
 1 

 

 

Summit Downtown, Inc. 
18 Bank Street, Suite 108 

P.O. Box 1502 

Summit, NJ 07902-1502 

P. 908-277-6100 or 6101 

F. 908-273-9256 

www.summitdowntown.org 

 
 
 
 
To:  Summit Downtown, Inc. Board of Trustees 
 
From:  Kevin Smallwood 
 
Date:  December 11, 2013 
 
Re:  Summit Downtown, Inc. Board of Trustees 

November 20, 2013 
 
Members Present:   Bob Conway, Chris Cotter, Lori Dahl, Gregory Drummond, 
Annette Dwyer, Detlef Felschow, Emi Havas, Rich Lorenson, Jerry Rotunno, 
Kevin Smallwood, Susan Taylor, Mark Wadmond, Robert Weakley, Kathryn 
Werlein, Beth Welsh, Mark Yeager, Marin Mixon (staff) and Susan Petrow (staff). 
 
Guests:  Greg Elliot, Summit Alternative Press  

Mark Giangiulio, Grand Summit Hotel 
Amy Cairns Harrison, City of Summit PR 
Robert Steelman, 4a Realty, LLC 

  
Call to Order – Kevin Smallwood 
    
Kevin Smallwood called the meeting to order at 8:04 am and invited Marin Mixon 
to lead the Trustees in a salute to the flag. 
 
Emi Havas made a motion seconded by Jerry Rotunno to approve the October 
minutes and the motion was passed unanimously. 
 
Kevin stated that he has added a time line for each item on the agenda to keep 
the Board meetings on track. 
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Chairperson’s Report – Kevin Smallwood 
 
Kevin stated that SDI has $9,000 available to spend before year end from the 
Clean Communities Grant and stated that Brayton School has approached SDI 
asking for $7,500 to support their water conservation system project.  The project 
will educate the students about water conservation, reduce water consumption, 
compare bills before and after the project, replace original water fountains and 
retro fit water fountains to be able to fill reusable water bottles.  A group of 
parents will take a course on rain barrel training at the Great Swamp and the 
project would be completed by Earth Day in April 2014. 
 
A discussion followed as to whether we should be using the money for a project 
outside the downtown and was there anywhere else that the funds could be 
applied.  Several suggestions were made that included giving the funds to the 
Environmental Commission, using it for a pocket park or the Summit promenade, 
or approaching the City’s Recycling Committee for ideas.  It was also stated that 
we should plan for the excess of grant monies early in 2014 in case they are 
received. 
 
Kevin Smallwood said that he would email the Trustees to form a subcommittee 
to meet with Paul Cascais and discuss solutions for next month. 
 
Kevin proposed making some changes to our by-laws, specifically the number of 
trustees.  It has been difficult to replace Board vacancies and perhaps we need 
to change the meeting time or reduce the number of Board members.  A smaller 
Board could be more effective and could occur through natural attrition.  Kevin 
proposed reducing the number of Trustees to fourteen of which thirteen would be 
voting members.  Eleven would be elected Trustees and the balance would be 
made up of the Mayor, City Administrator (non-voting), and one Common Council 
member. Kevin also recommended reducing the terms from 4 years to 3 years 
and restricting a Trustee to no more than 2 consecutive terms. 
 
A lengthy discussion followed the recommendations including a suggestion to 
develop an Advisory Board.  After SDI has proposed the final changes to the by-
laws, Marin Mixon will plan a meeting with City Council to review the changes 
once they are approved. 
 
Super Bowl 2014 – Mark Giangiulio 
 
Mark Giangiulio, General Manager of The Grand Summit Hotel and member of 
the Host Committee for the 2014 Super Bowl provided a comprehensive 
overview of the event.  The majority of Super Bowl events will be held in New 
York and as far as Summit is concerned, it will be a pretty normal Super Bowl.  
Area hotels blocking rooms for the event are The Grand Summit Hotel, the Short 
Hills Hilton and the Murray Hill Inn.  SDI will create hotel welcome packets for the 
Super Bowl guests once it is determined how many rooms will be involved.  Mark 
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stated that there is a strong possibility that the Secret Service or the FBI would 
be housed at the hotel. 
 
Elections 2013 – Bob Conway 
 
Candidates for the 2014 Board of Trustees election are Jerry Rotunno and Tony 
Melchionna for Retail and Kevin Smallwood for Upper Floor Businesses.  
According to our by-laws, ballots must be mailed and a signed copy returned to 
SDI. 
 
Finance – Dee Felschow 
 
Dee Felschow presented the October financials.  Emi Havas made a motion, 
seconded by Robert Weakley, to accept the October financials and the motion 
passed unanimously. 
 
Dee stated that SDI had less income this year and some revisions need to be 
made to the budget.  He also suggested that we may have to consider a tax 
increase and stated that there was nothing in the budget for special projects this 
year and funds need to be included in the budget for such contingencies. 
 
The Holiday Dollar Gift Card promotion budget is currently $1,500.  In July, the 
Board voted to allocate $5,000 for the 2013 Holiday Dollar promotion; however, 
the motion did not state where the additional funds were coming from. 
 
A discussion followed and Mark Wadmond made a motion which was seconded 
by Robert Weakley to make up the $3,500 by taking it from surplus to fund the 
Holiday Dollars.  The motion passed with a vote of 11 yes, 1 abstention and 3 no 
votes. 
 
Events – Mark Wadmond  
 
Mark Wadmond reported that Halloween Trick or Treating which had been 
changed to the actual date of Halloween was a big hit.   
 
Mark stated that he would like to change the wording of point #5 in his proposed 
Philosophy of Events to read:  Hold community events to bring families to the 
downtown and create goodwill, i.e. Halloween Trick or Treat, Santa’s Arrival and 
Holiday Tree Lighting.  A motion was made by Mark and seconded by Jerry 
Rotunno to accept the Philosophy of Events as part of SDI’s policy and 
incorporate it into our records.  A vote was taken and the motion passed with one 
abstention. 
 
On Sunday, December 8, SDI is sponsoring Santa’s Arrival and the Annual Tree 
Lighting and we are in desperate need of volunteers to help out that day.  A 
signup sheet was circulated for Trustees to sign up to help. 
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A discussion on reinstating Street Fairs was tabled until next month in order to 
organize a subcommittee to discuss all options and Annette Dwyer volunteered 
to send out an email and get a small group together to discuss Street Fairs. 
 
Marketing – Emi Havas 
 
Emi Havas reported that a Summit Holiday Shopping Guide will be published as 
a take away insert in the Star Ledger and that we will be advertising on NJ.com, 
in local publications and placing holiday platform signs at NJT train stations.  A 
new brochure for businesses coming to down has also been developed and will 
be revised with our new logo. 
    
Parking – Robert Weakley/Rich Lorenson 
 
Rich Lorenson reported that the SDI Parking Committee will meet in a small 
group to develop a resolution on parking to present to the Board at the next 
meeting. 
 
Office Report – Marin Mixon 
 
The first floor occupancy rate for October is 97.7%.  The Five by Five shopping 
promotion has ended and 5 winners have been selected to receive a $50 Summit 
Gift Certificate.  Pictures have been taken of some of the winners and posted on 
Facebook. 
 
American Express will sponsor Small Business Saturday on November 30 and 
shoppers can go online to register their American Express card to be eligible for 
a $25 credit on their January bill when purchasing $50 or more. (After the Board 
meeting it was learned that the promotion is to receive $10 credit on your bill 
after spending $10 on your American Express card.) 
 
There will be free parking on Small Business Saturday resulting in a 4 day 
parking holiday starting with Thanksgiving through Sunday, December 1 and 
Marin thanked SDI for recommending the free Saturday parking for shoppers, 
Common Council for approving the recommendation and American Express and 
Patch for supporting the free parking. 
 
Greg Drummond thanked SDI for the money donated to the City for the 
crosswalk repairs and for the parking garage cameras which are getting installed. 
 
SDI offered to buy holiday lights for the lamp posts on Springfield Avenue but the 
City approved lights only for Bank Street and Lyric Park and we will purchase 
lights and the City will install them. 
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Suburban Chambers – Beth Welsh 
 
Beth Welsh announced that the Suburban Chambers is soliciting nominations for 
their 2014 spring annual service awards and The Collection will have a new look 
in 2014. 
 
Public Input 
 
Robert Steelman stated that he supports a streamlined Board of Trustees. 
 
Mark Wadmond said he was approached by Bill Callahan who asked for SDI to 
write a letter of support for the City to incorporate underground watering into the 
Village Green improvement project.   
 
After a discussion, Mark made a motion for SDI to write a letter suggesting the 
City not start the project until the underground watering can be included in the 
project.  Beth Welsh seconded the motion.  A vote was taken and the motion 
passed with a vote of 7 yes, 4 no and 3 abstentions. 
 
The meeting was adjourned at 9:40 am.  
 
 

The next Board meeting is December 18, 2013 
(subsequently changed to December 19, 2013). 

 

Action Items 

 
 Susan Taylor will review the Workman’s Compensation annual premium of 

$407.  

 Kevin Smallwood will meet with a subcommittee to come up with 
recommendations for spending the balance of the Clean Communities 
grant. 

 Marin Mixon will speak with Common Council after the by-law changes are 
accepted by the Board. 

 The office will mail the ballots for the 2013 Trustee election.  

 Annette Dwyer will create a subcommittee on Street Fairs and report 
recommendations at the next Board meeting. 

 Rich Lorenson and Robert Weakley will write a resolution on parking to 
present to the Board. 

 Mark Wadmond will write a letter to the City from SDI suggesting the 
Village Green project proceed only after underground watering is 
incorporated into the project. 


