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To:  Summit Downtown, Inc. Board of Trustees 
 
From:  Kevin Smallwood 
 
Date:  March 31, 2014 
 
Re:  Summit Downtown, Inc. Board of Trustees 

March 26, 2014 
 
Members Present:   Bob Conway, Chris Cotter, Lori Dahl, Ellen Dickson, Gregory 
Drummond, Annette Dwyer, Don Geddis, Toni George, Rich Lorenson, Sandy Lizza, 
Tony Melchionna, Jerry Rotunno, Susan Taylor, Robert Weakley, Beth Welsh, Kathryn 
Werlein, Marin Mixon (staff) and Susan Petrow (staff).  
 
Guests:  Greg Elliott, The Alternative Press 
 
Kevin Smallwood called them meeting to order at 8:05 am and invited Susan Petrow to 
lead in the salute to the flag. 
 
Kevin asked if there were any additions, changes or corrections to the February, 2014 
minutes. Beth Welsh made a motion, seconded by Don Geddis to accept the February 
minutes and the motion passed unanimously. 
 
Chairman’s Report – Kevin Smallwood 
 
Kevin reported that Marin Mixon had mailed a letter to property owners in January to 
solicit their feedback about hiring a recruiter for the downtown.  One hundred letters 
were mailed and 20 replies were received.  The property owners were asked if they 
preferred to meet in person or respond to a survey.  Eight of the respondents wanted to 
me in person and the remaining 12 preferred responding to a written survey. 
 
An in depth response was received from John Colangelo in response to the letter 
mailed in January and Kevin circulated it among the Board members. 
 
The office will give it a little more time for additional responses to come in and then 
either a letter with a survey or with more detail will be sent in the near future. 
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Kevin announced that today was Susan Petrow’s last Board meeting because she and 
her husband are relocating to the Carolinas and presented her with a St. Christopher 
medal in recognition of her time with SDI.  
 
A photo was taken of the 2014 Board and will be submitted online and to the local 
papers along with a press release highlighting the Board’s mission and events that SDI 
sponsors. 
 
Kevin also asked for Board feedback on the presentation made last month by David 
Ingerman on PlaceCodes. 
 
Kathryn Werlein commented that she believed PlaceCodes should be a low priority and 
that we first need to define ourselves as a town and how we want to be known.  David 
Ingerman would like to use Summit as a test town and Kathryn will ask him to either do 
the test for free or provide a reduced fee to be a test market for him. 
 
Ellen Dickson suggested that we explore similar free apps that are available and Sandy 
Lizza stated that PlaceCodes should be presented to the retailers to determine how it 
could help them.   
 
It was agreed that PlaceCodes should not be taken off the table but that now was not 
the right time to pursue implementing it. 
 
Chris Cotter stated that the 2014 Operating Budget will be presented at the upcoming 
City Council meeting and the Capital Improvements Budget will be presented at the 
subsequent City Council meeting. 
 
The downtown Burgis study will be released at a public meeting of the Planning Board 
and Common Council on April 28.  It will contain a component important to SDI and 
parking. 
 
Marin Mixon commented that businesses have been calling to find out when the Morris 
Avenue refurbishment will be completed and asked Chris Cotter what the timeline is.  
Chris responded that he has been trying to get an answer from NJT and the project is 
being done in concert with a Dover property.  He will advise SDI via email as soon as he 
has a completion date.  
 
Chris advised that now that the winter snow is behind us, repair work on the City 
crosswalks can be resumed. 
 
COMMITTEE REPORTS 
 
Cars & Croissants – Greg Drummond  
 
Greg Drummond advised that the Bouras parking lot is not available for Cars & 
Croissants this year.  He suggested closing Springfield Avenue, Bank Street and 
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Beechwood Road.  SDI hopes to schedule the event for Fathers’ Day, June 15, from 8 
am to 11 am and expects approximately 300 cars to participate.  The event is 100% 
weather related and would be good for businesses open on Sunday morning; however, 
a huge amount of resources is needed to run the event and help with parking.  Toni 
George stated that her building could be used for parking.  
 
Chris Cotter commented that last year the event attracted some remarkable cars and an 
interesting sector of the population.   Rich Lorenson commented that he thought it was a 
great opportunity for businesses to open and take advantage of the crowds that would 
come into Summit for the event.  Sandy Lizza suggested providing a handout about 
Summit to the Cars & Croissants participants. 
 
The next step is to make sure that the group wants to come to Summit and arrange for 
safety and police. 
 
Finance – Lori Dahl 
 
Lori Dahl reported that the February financials are on par and our tax revenue from the 
City of $44,000 has arrived.   
 
In the next month, the Finance Committee will meet to discuss the two SDI bank 
accounts, a savings and a checking account, to determine if the balances should be 
consolidated and what better opportunities for investing are available to earn more 
interest than we currently do.   
 
Ellen Dickson made a motion seconded by Tony Melchionna to accept the February 
financials and the motion passed unanimously. 
 
Marin Mixon and Susan Petrow were excused from the meeting for the Board to discuss 
salary for Marin and Susan’s replacement. 
 
Parking - Rich Lorenson and Robert Weakley  
 
Marin Mixon and Susan Petrow were called back into the Board meeting after the 
discussion on Parking had already begun.  The City is looking at a system of paying for 
parking by license plate. 
 
Marketing – Kathryn Werlein 
 
The Marketing Committee had its first meeting and would like to come back to present 
to the Board after meeting with a focus group on April 2.  The focus group meetings will 
be an ongoing event with different constituency groups. 
 
Public input is needed in order to look at events in relation to branding so that SDI can 
tweak the events, as well as decide which events to continue to support and which do 
not warrant being continued.  Westfield is 75% retail which is very different from 
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downtown Summit’s demographics.  SDI needs to gather more demographic data and 
perhaps use Constant Contact to send out email blasts to the different mailing lists. 
 
Farmers Market  
 
The first annual Farmers Market Meet and Greet was held on March 17 for returning 
farmers and purveyors.  There was good interaction and discussion about the 2014 
season.  Two or three tents will be added to the market with new vendors. 
 
Green Market 
 
Last year which was our first season was hampered with rain or extreme heat each 
week.  There was discussion of moving the market to upper Beechwood Road up to the 
alleyway near the bank but the trucks would not have easy access to parking.  The 
target audience of attracting commuters coming off the train and employees in the 
downtown did not work out as we had hoped. 
 
The Greenmarket will not be returning for the 2014 season but if the right location can 
be determined, it may be resurrected in the future. 
 
Marketing Admin. Job Search 
 
Marin has interviewed eight people for Susan’s replacement and Kevin Smallwood, Lori 
Dahl and Susan Taylor have participated in the interviews.  The office is taking its time 
in making a selection and Ellen Dickson volunteered to sit in on future interviews if 
needed. 
 
Common Council – Greg Drummond 
 
The work on the Promenade has gone out to bid and work is expected to be done this 
spring.  New lights and sidewalks have been installed on the Village Green. 
 
Suburban Chamber – Beth Welsh 
 
Beth Welsh reported that the second edition of the new version of the Collection is out 
and receiving a great response to the new design.  The third Tying the Community 
Together Award evening is scheduled for this evening and the First Friday topic is 
“Taking the Fear Out of Giving Oral Presentations.”   
 
Ellen Dickson reported that eight unpaid interns will be working for the City this summer 
on various projects. 
 
Both Annette Dwyer and Kathryn Werlein voiced their concerns about the businesses 
serving alcohol during Girls” Night Out and suggested sending out a disclaimer to the 
businesses so that they are aware of their liability and to protect SDI.  Kevin Smallwood 
stated that he would get some language from officer Buntin to use in the disclaimer. 
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Sandy Lizza commented that SDI should be tying our goals together with our budget 
presentation and that they should be presented together at the April meeting.  Annette 
Dwyer asked for an extension to the May meeting in order for the Vision and Marketing 
Committees to have time to meet and put some information together. 
 
Tony Melchionna made a motion to adjourn the meeting.  Beth Welsh seconded the 
motion and the meeting adjourned at 9:25 am. 
 

The next Trustee meeting is April 30, 2014. 
 

Action Items 
 

 Marin Mixon – send a follow up letter to property owners about hiring a 
downtown recruiter. 

 Kathryn Werlein will follow up with David Ingerman on pricing for PriceCodes. 

 Chris Cotter will advise when work will be completed on Morris Avenue. 

 Greg Drummond will determine if Cars & Croissants will return to Summit on 
June 15 and recommend a location to house the event. 

 The Finance Committee will look at SDI’s two bank accounts and recommend 
investment options and finalize the salary budget for Marin Mixon. 

 The Marketing Committee will meet with focus groups to solicit input from 
different demographics about the type of services and businesses residents 
would like to see in Summit. 

 The office and Executive Committee will continue interviewing for a Marketing 
Admin. 

 Kevin Smallwood will obtain language to be sent to businesses cautioning the 
serving of alcohol during Girls’ Night Out. 

 Annette Dwyer and the Vision Committee will tie together budget and goals 
for the May meeting.    


