
 

 

 
 
 
 
To:  Summit Downtown, Inc. Board of Trustees 
 
From:  Kevin Smallwood 
 
Date:  December 19, 2013 
 
Re:  Summit Downtown, Inc. Board of Trustees 

December 19, 2013 
 

 
Members Present:   Dave Bomgaars, Lori Dahl, Gregory Drummond, Annette Dwyer, 
Detlef Felschow, Don Geddis, Toni George, Emi Havas, Rich Lorenson, Kevin 
Smallwood, Mark Wadmond, Robert Weakley, Kathryn Werlein, Marin Mixon (staff) and 
Susan Petrow (staff). 
 
Guests:  Kathy Clayton, SGA Group, P.C. 

Robert Steelman, 4a Realty, LLC 

 
The December BOT Board meeting had a delayed opening due to a citywide power 
failure and Kevin Smallwood opened the meeting at 8:13 am. 
 
Kevin asked if there were any additions, changes or corrections to the November 
minutes.  Emi Havas made a motion, seconded by Rich Lorenson, to accept the 
November minutes and the motion passed unanimously. 
 
Election Results  
 
Kevin Smallwood stated that Board elections will take place in January and the following 
positions need to be filled:  Chairman, Vice Chairman, Secretary and Treasurer.  
Trustees interested in filling any of those positions should email Marin Mixon or Kevin 
Smallwood before the next Board meeting. 
 
Kevin recognized Emi Havas, Dee Felschow, Mark Wadmond and Dave Bomgaars who 
are retiring from the Board of Trustees and thanked them for their years of service to 
SDI.  He presented each of them with a plaque in appreciation of their service.  Marin 
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Mixon underscored her gratitude and appreciation for the insight they provided and 
support over the years.  Emi Havas commented on how SDI has grown over the years 
and thanked everyone for their involvement. 
 
Marin Mixon reported that thirty-six ballots were returned and commented that the poor 
turnout may have been due to the fact that the nominees were uncontested.  Next year 
SDI hopes to consider sending the ballots via email instead of U.S. mail, which would 
require a change in our by-laws.  The elected Trustees are: Kevin Smallwood, Jerry 
Rotunno and Tony Melchionna.  Five trustees are leaving this year and three are 
returning.  The Executive Committee will address this issue when the by-laws are 
reviewed and this will be discussed at the January meeting.  A Board vacancy for a 
property owner still exists. 
 
Audit 2012 – Kathy Clayton 
 
Kathy Clayton provided an overview of the 2012 Audit, which had been distributed, 
electronically to the Board. 
 
Financial Report – Dee Felschow 
 
Dee Felschow presented the November 2013 financials.  Emi Havas made a motion, 
seconded by Lori Dahl, to accept the financials and the motion passed unanimously. 
 
Dee also presented the 2014 budget.  Emi Havas made a motion, seconded by Robert 
Weakley, to accept the budget and the motion passed unanimously.  The budget will be 
presented to City Council for review and final approval. 
 
Dee thanked everyone for their input and support over the years and Kevin thanked 
Dee for his service. 
 
Events – Mark Wadmond 
 
Mark Wadmond presented the dates for SDI events in 2014 and stated that the office 
would email a copy to everyone.  All of the dates were researched to make sure that 
there was no overlap or conflict with school breaks and religious holidays. 
 
SDI will continue to support the LEGO Event and The Taste of Summit.  Halloween 
Trick or Treating was moved to the actual date of Halloween this year and will continue 
on October 31 in 2014.  The Greenmarket location will be moved north of Springfield 
Avenue on Beechwood Road up to the alley way to allow for better traffic flow and Mark 
recommended that the line up of vendors be completely different from the Sunday 
Farmers Market.   The Festival of Fine Arts will be eliminated. Discover Summit Arts, 
which is an event separate from SDI, will be changing entirely as a new event with a 
new name, being held for a month instead of one week and will not be impacted by the 
elimination of the Festival of Fine Arts. 
 



 

 

Street Fair Summary and Recommendation – Annette Dwyer 
 
A subcommittee meeting on street fairs has determined that the Board is still in favor of 
conducting street fairs but felt that a turnkey operation marginalized Summit 
businesses.  At this time, it is too late to prepare an RFP for 2014 for street fairs.  Marin 
Mixon has met with Darryl Walker who has agreed to the following conditions: 
 

 SDI will check vendor placement for the street fairs and be privy to this data as 
soon as Darryl Walker has the information. 

 Incorporate a special event, local performers or something new into the street 
fair. 

 Summit businesses will be charged $25 instead of $50 to participate.   The 
reason businesses will charged $25 instead of being offered free participation is 
to prevent no shows resulting in lost opportunity for someone else. 

 Summit businesses will have an additional two weeks over outside vendors to 
sign up to participate. 

 Fewer outside vendors. 

 Review of SDI’s share of the proceeds.  SDI currently receives 33.3% of the 
proceeds and will receive a bonus of $5,000 for each street fair with 
StreetFairs.org in 2014. 

 
Darryl Walker has provided us with an early April date, a Memorial weekend date and a 
June date for next year.  The subcommittee will meet and come back to the Board with 
a date recommendation.  If we are satisfied with the results we may decide to continue 
with Darryl for additional street fairs. 
 
Annette opened the floor for discussion.  Marin stated that when Darryl was initially 
hired for the street fairs, he visited the food vendors in town and found that it was 
difficult for our restaurants to come out onto the sidewalk and they preferred staying 
indoors and enjoying the extra foot traffic that the street fair would bring. 
 
Darryl has very high standards for food vendors and acts as liaison with the City Health 
Department. 
 
Summit has the highest percentage of businesses (25% of 200) participating in the 
street fair compared to other communities. 
 
Darryl is prepared to be even more flexible in 2015 should we decide to stay with 
StreetFairs.org. 
 
Marin Mixon spoke with Scott Harrison of “This Is It”, another organizer of street fairs 
and he is willing to conduct a 2014 street fair with a theme but SDI needs to sit down 
with him to discuss it.   
 
 
 



 

 

After additional discussion, it was decided: 
 

 We need to get feedback from street fair attendees about the participating 
vendors. 

 Trustees like the idea of a re-engineered street fair. 

 Schedule a street fair for the spring. 

 Commit to one street fair with the possibility of a second with Darryl Walker. 

 Investigate other organizers for a third street fair. 
 
It is understood that Darryl Walker may not be able to do a street fair in October the 
longer we wait to hire him.   
 
A meeting will be scheduled for the first week in January to meet with “This Is It.” 
 
Annette Dwyer made a motion to give Darryl Walker a commitment to do a street fair in 
May or June with the understanding that we might lose the $5,000 incentive for the 
second street fair and continue to dialogue with other organizers.  Emi Havas seconded 
the motion, which passed unanimously. 
 
Parking Resolution – Bob Weakley/Rich Lorenson 
 
Bob Weakley reported that parking is a major problem that requires a specific and 
timely solution and that the Burgis study supports this statement.  Susan Petrow read 
the Proposed Parking Resolution recommended by the SDI Parking Committee.   
 
Greg Drummond commented that the Burgis study has not been released and does not 
state a deficit in commuter parking.  The biggest deficit in parking is for employees.  The 
SDI Proposal will be amended to remove the statement regarding commuter parking 
and add a deficit of parking for downtown employees.  Rich Lorenson will re-write the 
proposal and represent it in January. 
 
The question was asked whether it was appropriate to include a site location in our 
recommendation to construct a parking garage.  Kathryn Werlein stated that pricing was 
not conducive to parking in Summit and that shoppers either feared getting a ticket or 
couldn’t find a parking spot and that this issue needed to be looked at. 
 
Greg Drummond asked that a copy of the Parking Proposal be submitted to the 
Planning Board.   
 
Toni George recommended that we survey businesses on parking and stated that 
Summit is unique in that it has more people coming into town because of the second 
floor businesses. 
 
 
 
 



 

 

 
Clean Communities Grant – Kevin Smallwood 
   
Kevin reported that SDI has $9,000 available from the Clean Communities Grant and 
that we need to report by December 31 how it will be used in order to receive the grant 
again next year. 
 
At the last Board meeting a suggestion was made to put the funds towards a Brayton 
School Water Conservation Project but after a subcommittee meeting, the 
subcommittee felt it was more appropriate to use the funds in the downtown. 
 
The options recommended by the subcommittee include: 
 

 Offer a free, secure shredding service for the downtown either on a monthly or 
quarterly basis.  The service companies suggested are Iron Mountain and Shred 
It.  Shredding can either be scheduled for a particular date and location or 
secure bins could be set up in a secure location where businesses can bring 
their documents to shred.  The monthly cost for 50 bins in locations would be 
$700. 

 SDI has a received a letter from Marjorie Fox of the Summit Environmental 
Commission requesting funds for 3 recycling bins, 3 garbage bins ($1,145 each) 
and a new bin for paper recycling in the tiered garage.  The cost of the bin is 
$3,400. 

 Purchase bicycle racks for the Summit Train Station in conjunction with 
comprehensive program to promote them. 

 
A discussion followed and Greg Drummond made a motion that the $9,000 be 
committed to a Bicycle Development Program.  The motion was seconded by Robert 
Weakley and passed unanimously. 
 
Due to the time, Marin Mixon deferred the Office Report until next month. 
 
 
Common Council – Dave Bomgaars 
 
Dave Bomgaars stated that Tom Conway of the Historic Preservation Commission had 
not heard back from SDI about funding the historic markers in the downtown.  Marin 
Mixon stated that she had been waiting to hear from him and that she would contact him 
now to follow up. 
 
Three bond rating agencies have affirmed the City of Summit's AAA bond rating and 
Council has voted to continue with the current financial team.  The Merck departure 
from Summit has not impacted the City’s ratings. 
 
 
 



 

 

 
Other Issues  
 
Marin Mixon announced that Susan Petrow and her husband would be relocating in 
March or April to South Carolina. 
 
The meeting adjourned at 10:55 am. 
 
 

The next Trustee meeting is January 29, 2014. 
 

Action Items 
 

 Susan Taylor will review the Workman’s Compensation annual premium of 
$407. 

 The By-Laws Committee will discuss changing the by-laws to allow the 
emailing of ballots for the election of Trustees. 

 The Street Fairs subcommittee will meet and recommend a date for a spring 
street fair. 

 Marin Mixon will meet with “This Is It” to discuss street fair options. 

 Rich Lorenson will re-write the SDI Proposed Parking Resolution for the next 
Board meeting. 

 Marin Mixon will follow up with Tom Conway of The Rosen Group regarding 
historical markers for downtown. 

 


