
Summit Downtown, Inc. 
Board of Trustees Meeting 

December 18, 2019   8:00AM 
City of Summit City Hall, Whitman Room 

 

Members Present: Bob Conway, Leslie Herman, Beth Little, Claire Toth, Tony Melchionna, Nora Radest, 
Matthew Strauss, Karen Schneider.  Staff: Nancy Adams. 
 
Members Absent: Steve Bowman, Ray Merritt, Joseph Hamilton, Pat Angelo, Lauren Decker, Michael Rogers.     
 
Guest: Kate Giovambattista, Bridget Renzulli from Beyond Main. 
  
Bob Conway called the meeting to order at 8:12 am.   
 
APPROVAL OF MINUTES – Bob Conway  
Minutes were presented for approval.  Tony Melchionna moved that the November 13, 2019 minutes be 
approved.  Karen Schneider seconded, and the motion unanimously passed. 
 
COMMITTEE/PROJECT REPORTS  
FINANCE – Claire Toth 
The October and November financial reports were circulated prior to the meeting. Nora Radest moved their 
approval, Tony Melchionna seconded, all approved. 
Claire presented the draft 2020 budget: gift card sales are above what we projected, sponsorships were also 
above what was budgeted for in 2019, which Nancy credited Kathryn for. Claire will get a budget narrative done 
in the coming weeks. We are considering raising the assessment by 1% a year so there’s no big surprise jumps 
in coming years. Advertising and Marketing are now going to be combined into one category because that’s the 
main thing SDI does to support the downtown. We want to increase the performers budget to get more 
performers for events. We are rolling the tree wells line into the Design & Beautification Line. The budget is 
pretty tight; Claire will finalize 2019 numbers so we can finalize and voted on in January at the Board meeting. 
Nora Radest asked about the professional services line; Claire said that the two biggest categories in there are 
the graphic designer and part-time admin person. The personnel line should be clarified as Farmers Market 
oversight, so the line will be changed to Personnel/Farmers Market. Rent and Utilities is being combined into 
one line as Rent.  
Nancy asked if Chamber was relocating from Old City Hall and if SDI could move in there, but Claire said no it 
wouldn’t be possible. Nora said we could move into City Hall; Nancy said that would be up to the Board. Claire 
asked about the space on Summit Ave in the M&T Bank building; Nancy said she called them and for security 
reasons they are not leasing that space out at all.  
Nancy circulated a report showing where about $9300 worth of gift cards have been redeemed at which Summit 
businesses. She will get the total sales to the year end and get redemption report updated too so we can see 
what percentage of gift cards are getting redeemed. Gift card sales are busy now for the holidays.  
 
BOARD ELECTIONS 
Bob reported that the Board election results were finished yesterday. Claire Toth, Joe Hamilton and Karen 
Schneider were all reelected; Allison Daubel from the Bar Method was elected for first time as retail 
representative.  
 
EXECUTIVE COMMITTEE 
Bob mentioned that all current members of the Executive Committee have said they would like to continue 
serving on it; he said if anyone is interested in joining the Executive Committee they should reach out to Nancy 
or Bob to let them know and the election will be at the January meeting.  
 
DESIGN & BEAUTIFCATION COMMITTEE 
Claire Toth reported that when we first started the committee last year, the two priorities of the committee 
members were the appearances of the backs of the buildings facing the DeForest parking lots and the liquor 
store when you come out of the train station. She’s happy to report that Beechwood Liquors is majorly improved 
with new awnings and Nancy worked with them to update and clean their windows and move the cash register 
area so the inside is more visible. She reported that murals will be going onto the back walls of Willow Street 
and Ani Ramen to further improve that area. We also approved a bunch of awnings this year. Next year the 
committee wants to spend on placemaking in town, encouraging people to stop for reasons that make them 



happy and linger. Possible projects include improving the tree wells, mural on the half wall by the Summit Diner, 
steps in the sidewalks, cornhole, and other possible projects. Tony mentioned the special (nonpermanent) paint 
that shows up when it rains; possible additional thing to do. Nora mentioned that cities like ours are working to 
make downtowns more of a destination and Nancy noted that they spend more money the longer people stay; 
she also mentioned public art has increased. Nancy asked if we could find some other space for more pocket 
parks. Claire mentioned the open sidewalk area by Bank of America’s drive-up ATMs but that they are planning 
on putting a parking lot and ATM kiosks. Nancy mentioned that if we have the contact info, we could potentially 
work with them on any opportunities to do something while they’re doing this project. Nora mentioned she didn’t 
know about this but will check with the building department to see if the plans are available and get a contact 
person.  
 
DCS/SDI REPORT 
Nancy reported that she, Tony and Aaron Schrager tried to get together for their monthly meeting, but schedules 
didn’t permit. The only thing they have to report is that the Clean Communities money that will be leftover 
(hopefully) from the weekend trash removal is to be used to power wash the sidewalks downtown. Nancy asked 
if the city had updated their permit/ordinance for outdoor cafes to require businesses to power wash their 
sidewalks before and after the season. Nora is going to check on that. 
 
BEYOND MAIN PRESENTATION 
Nancy introduced Kate and Bridget from Beyond Main. Small businesses are challenged whether by personnel 
or financial reasons to address the problem of lack of access and convenience to shopping locally, so what 
Beyond Main is trying to do is close that gap with customers today by creating a low cost yet high impact e-
commerce platform. Businesses would be able to have their websites connected to Beyond Main’s e-commerce 
platform and that would allow them to be able to do the e-commerce they’re lacking now. Over 80% of small 
businesses still don’t have online commerce capabilities and about 50% still have very little or no online 
presence. So, they are removing themselves from the process consumers (mostly millennials) are using right 
now to make purchase decisions. There are 14 Summit businesses on the site currently and they have 3 stores 
that have tapped Beyond Main to develop their websites. Nancy asked for specifics about what the ask of SDI is 
exactly. Kate explained that there is no commission earned by Beyond Main, they are more of a subscription 
platform with the goal of increasing sales for our small businesses. Nora clarified that what they’re asking is for 
SDI to support them by advertising this to businesses in the downtown and then to incentivize them to join, 
Beyond Main wants SDI to subsidize their first year to a certain degree. This will make it low cost enough to get 
set up and trained and solidified in the program for the first year and going forward would be able to afford it 
themselves with the increased online sales. 
 
The Board discussed the pros and cons to financially contributing to this effort. Tony made a motion to budget 
up to $1,500 in the 2020 budget to help 10 businesses subscribe with Beyond Main to get their e-commerce 
going; a maximum of $150 per business. Nora seconded; motion approved unanimously. Beyond Main also 
committed to promote the Summit Gift Card on the site as part of their partnership with SDI on this. Claire asked 
that Nancy look into Main Street New Jersey grants for technology in 2020. The Board asked Kate & Bridget to 
approach Willow Street and Murray & Finn (Tony will connect them) to get on this e-commerce site. Kate will 
email Nancy with the presentation and information so Nancy can circulate to the Board.  
 
SUMMIT PUBLIC ART – Leslie Herman told the Board she would be replacing Ray Merritt as the SDI liaison to 
Summit Public Art.   
 
COMMON COUNCIL UPDATE – Beth Little, Nora Radest 
At last night’s meeting, City Council conditionally approved a developer for the Broad Street Redevelopment 
project. Toll Bros and L&M were chosen and so over the next year, they will be negotiating and gathering public 
input for what the project will look like. Council is very excited about moving forward this year on the 
redevelopment project. 
 
NEW BUSINESS / PUBLIC INPUT - None 
 
The meeting was adjourned at 9:30AM. 
 

The next Trustee meeting is January 29, 2019. 
Happy Holidays! 


