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 Summit Downtown, Inc. 
Board of Trustees Meeting 

November 28, 2018   8:00AM 
City of Summit City Hall, Whitman Room 

 

Members Present: Susan Alexander, Pat Angelo, Steve Bowman, Bob Conway, David Gittleman, Joseph Hamilton, Beth 
Little, Tony Melchionna, Nora Radest, Michael Rogers, Karen Schneider, Claire Toth, and Beth Welsh. Staff: Nancy Adams 
and Kathryn Best. 
 
Members Absent: Andrew Genualdi. 
 
Guest:  Ray Merritt – Summit Resident 
    
Bob Conway called the meeting to order at 8:05 am. 
 
APPROVAL OF MINUTES – Bob Conway  
Minutes were presented for approval.  Tony Melchionna moved that the October 2018 minutes be approved.  Karen 
Schneider seconded, and the motion passed unanimously. 
 
CHAIRPERSONS REPORT – Bob Conway 
Bob informed the Board that Common Council decided to do free parking at 90-minute meters for Saturday in December until 
Christmas instead of the two weeks of free parking we requested.  Bob lives in Westfield where they have free parking from 
Dec. 15 through Jan 1.  All parking in town is free, both the meters and the lots.  The town does not ask the downtown 
association for a contribution. They’ve been doing free parking for the holidays for as long as Bob can remember.  It makes 
the town very business friendly and easy for shoppers to come and go.  Bob feels it gives them a competitive advantage over 
towns that don’t provide free parking.  While SDI is appreciative of the four Saturdays, it’s difficult to promote.  SDI did 
commit up to $5,000 to advertise the parking, so we are working on how to effectively market the holiday parking.  Bob also 
feels that not providing free holiday parking is a missed opportunity for public good will after kiosk rollout.  There is the 
perception that the City’s main goal with parking is to make money.  We all know that’s not true, but much of the public 
doesn’t understand all these changes are to promote turnover.  Since we have license plate recognition and we currently 
enforce the 90-minute limit, the time limits could still be enforced even if parking was free. 
 
Beth Little explained why she voted against the initial free parking proposal.  She sits on General Services and has been 
working very closely with Parking Services since she was elected trying to make parking work effectively.  Beth emphasized 
that everything they do is to maximize the limited amount of parking we have. The new kiosks and fee structures are working! 
There is significantly more turnover in the lots and on the streets.  During the free parking last year, the Parking Authority 
gave out more tickets during those two weeks than any other two-week period during the year.  When people hear free 
parking, they think free unlimited parking.  When in actuality, they get 50 cents free, then they get a ticket if they stay beyond 
the 90-minutes.  That leaves a worse taste in peoples’ mouths than not having free parking.  The Common Council 
unanimously approved giving out courtesy cards instead of tickets.  That generates good will and actually costs the City more 
than doing the free parking.  Everyone gets one free pass, which can be determined using license plate recognition.  When 
Claire asked about the DeForest Lots, Steve Bowman said that there’s an hour free in the DeForest Lots and free parking all 
day in the CVS lot, PO lot, Broad Street Garage, upper level of the Tiered Garage, and other employee/long term lots.  Beth 
Welsh and Mayor Radest added that SDI and the City should better market that employee lots are free on Saturdays.  
Perhaps banners could be put by those lots that say Free on Saturdays or a poster could be distributed to downtown 
businesses.  Beth Little said that she would look into having a similar message displayed on park mobile.  Beth Welsh and 
Mayor Radest added that it would be helpful to have some numbers from the businesses to show whether or not the free 
parking is beneficial to them.  Nancy answered that it’s difficult to get sales numbers from the businesses.  Beth Welsh gets 
them since she is their landlord.  Discussion continued. 
 
Bob welcomed Ray Merritt, one of the two Summit Residents running for the resident spot on our Board.  John Ruffley, the 
other resident running, attended last month.  Bob thanked Ray for attending.  
 
COMMITTEE/PROJECT REPORTS  
FINANCE – Claire Toth 
Claire informed the Board that the financials all look on-track.  It looks like we will end the year with a surplus.  We received 
the final quarter of 2017’s assessment revenue in 2018, so we received five quarters of revenue.  Our old downtown project 
bond was paid off this year.  The new bond originally included the decorative paving on Beechwood Road, which never 
happened, so SDI needs some clarification on what we’re still responsible for.  Michael Rogers said that, from where he’s 
sitting, it doesn’t look like SDI has any other obligations.  The old bond is now paid off.  The City has already financed 
whatever was authorized by Common Council at that time.   
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Claire let the Board know that the Exec. Committee is recommending the office purchase two new computers since the ones 
the staff uses now are relatively old for computers. The other initiative the Exec. Committee discussed is implementing a 
401k plan for SDI’s employees.  There’s currently no retirement plan, and Claire emphasized that having one is key to 
attracting and retaining high quality employees. Claire has talked to Kevin Smallwood about a reasonably low-cost provider. 
There are fees that SDI will have to pay, but it can be structured so that the only contributions come from the employees.  
The startup cost is about $2800, then in the following years, it would cost SDI about $2300 annually.  Tony made a motion for 
SDI to spend up to $2800 to establish a 401k plan for employees, then up to $2300/year after the first year. Beth Welsh said 
her employees’ retirement plan costs about $29/month, which does require the employer contribution.  If we’re going to 
spend more, Beth feels that the money should go to the employees, not a third-party administrator.  The motion was tabled, 
but the Board’s consensus was that they support establishing a retirement plan for SDI’s employees, but that it still needs 
some investigation and other options. 
 
The next 2019 budget meeting will be held at 8:30am on Dec. 6 in Claire’s office.  Any interested trustee is welcome to 
attend. 
 
Beth Welsh made a motion to approve the Financials through October 2018.  Mayor Radest seconded the motion, and it was 
approved unanimously.  
 
ELECTIONS – Bob Conway and Nancy Adams 
Ballots have been mailed out.  They are due back by 4pm on Tuesday, Dec. 18.  The results will be announced at our 
December Board meeting the following day, Wednesday, Dec. 19. 
 
DCS/SDI MEETING REPORT – Nancy Adams  
- The Santa mailbox will be put out in the Promenade again this year. 
- The installation of the parking kiosks has cause some issues with the electricity for the holiday lights on the trees on 
Beechwood Rd.  Aaron has asked at if a trustee notices a tree that isn’t lit to please let him know.  

- The second light still hasn’t been installed in DeForest Lot 2.  Aaron is reaching out to JCP&L again. 
- Aaron told Nancy that the tree well wickets won’t be removed unless SDI formally requests that.  The Board discussed and 
reached the consensus to have Nancy email the appropriate people at the City to formally request that the wickets on the 
street side are removed. 

- The Board discussed treewell maintenance.  The Board reached the consensus that to 1. Inform the City and downtown 
businesses that if a business wishes to take care of their own treewells, that’s fine.  The City will be instructed not remove 
plants put in by businesses and 2. To budget for some flowering annuals to be planted in appropriate treewells with enough 
sun/shade in 2019. 

 
HOLIDAY EVENT UPDATES – Kathryn Best and Nancy Adams 
Celebrate in Summit will be held from 5-9pm on Friday, Nov. 30. There will be stationary and strolling music throughout 
town, free horse & carriage rides from 5-8pm, hot chocolate provided by event sponsor Harmony Home Concierge, and 
Summit Gift Cards for sale.  The winners of the Shop Summit Passport will be drawn at 8pm.  1 grand prize winner will 
receive a $500 Summit Gift Card.  10 runners up will receive $100 Summit Gift Cards. 
Carriages & Carolers will be held from 1-4pm on Saturdays Dec. 8, 15, and 24.  There will be free horse and carriage rides 
and strolling musical entertainment.  Gift cards will also be sold. 
 
COMMON COUNCIL UPDATE – Mayor Radest, Steve Bowman 
Nancy asked if Common Council discussed her request to have a beer garden at Arts + Cars in 2019.  Mayor Radest 
answered that it is still in committee, but she will check on its progress.  Mayor Radest said that it seems that everyone, 
including Chief Weck, supports the initiative.   
 
SUBURBAN CHAMBERS OF COMMERCE UPDATE – Beth Welsh 
The Chamber continues to hold Wine Down Wednesdays and First Friday events.  David Dietze is the First Friday presenter 
in January.  They are accepting nominations for their 2019 Tying the Communities Together Dinner. 
 
NEW BUSINESS   
Tony reminded the Board that we budgeted $10,000 for tree wells in 2018.  Only half of that has been spent, so we certainly 
have some money for the semi permeable coating or annuals. 
 
PUBLIC INPUT – None 
 
Tony Melchionna made a motion to adjourn, and Pat Angelo seconded. The meeting was adjourned at 9:08am. 

 

The next Trustee meeting is December 19, 2018. 


