
Summit Downtown, Inc. 
Board of Trustees Meeting 

November 13, 2019   8:00AM 
City of Summit City Hall, Whitman Room 

 

Members Present: Steve Bowman, Ray Merritt, Bob Conway, Joseph Hamilton, Beth Little, Lauren 
Decker, Nora Radest, Matthew Strauss, Karen Schneider.  Staff: Nancy Adams. 
 
Members Absent: Pat Angelo, Leslie Herman, Michael Rogers, Claire Toth, Tony Melchionna.     
 
Guest: Council President David Naidu, Janette Spiezio of Sustainable Haus, Alex Leontowycz of 
Zappia’s. 
  
Bob Conway called the meeting to order at 8:10 am.  Bob welcomed the guests to the meeting for 
discussion on Building Department. 
 
APPROVAL OF MINUTES – Bob Conway  
Minutes were presented for approval.  Karen Schneider moved that the October 13, 2019 minutes be 
approved.  Ray Merritt seconded, and the motion unanimously passed. 
 
COMMITTEE/PROJECT REPORTS  
FINANCE – Claire Toth 
Bob tabled the financial reports since Claire could not be at the meeting and will have both October and 
November financials at the December meeting. 
 
CITY BUILDING DEPARTMENT 
Bob stated he invited Alex from Zappia’s and Janette from Sustainable Haus to come to the Board to 
report on their experiences with the City of Summit’s Building Department with regard to obtaining permits 
for building and zoning approvals, inspections and interactions with city personnel in that department. 
Alex reported that his experience moving from Union Place to Beechwood Rd new location was tough. He 
stated the biggest problem he had was City Hall; he sent his builder to get permits for moving his pizza 
business to the new location, previously a restaurant. He related issues with regard to having plans 
approved only to have an inspector come and say they wanted something different, in this case saying a 
hood was needed even though the pizza oven was self-ventilating. This required Alex to get new, 
amended plans drawn and submitted to the building department and caused weeks of delay. This was 
one of many such issues and he bemoaned the fact that there wasn’t a guideline from the beginning, just 
do this and then do that without having full process outlined right up front. The staff was so rude to his 
contractor at the counter, he wouldn’t go back in there anymore, so Alex had to.  
 
Janine from Sustainable Haus spoke about her experience with getting recent permits. She stated that 
she got advice from Nancy and Marin to go in ahead of time to ask exactly what she needs to do so that 
the process would move forward without the hitches she’s heard about regarding the department. She 
related how she had in her demolition, for which the city approved a permit, she had refrigerator units 
removed. When she went back to the Building Department to see what the status of her permits were, 
she was told they were back in Zoning because she’d be installing refrigerators and that needed zoning 
approval. She told them she was not installing refrigerators and that as they approved in the demolition 
permit, she was removing them. A similar situation happened a couple weeks later when she went back 
again to check on permits and was told that they didn’t know where her paperwork was and it was again 
found back in Zoning. This situation was eventually cleared up and the staff did show her how to track her 
permitting on SDL. SDL is very helpful, she said, but not all information is always inputted, so it 
necessitates that she still regularly go back to the Building Department for updates and to keep the 
permitting on track. She said the people there were helpful answering questions she had, but not 
proactive in communicating. If they can’t reach the contractor, they don’t try for the building owner, they 
just let days pass.  
 
Joe Hamilton related to the Board that he has had similar situations working for 40 years in the 
construction industry. He said that his wife of 36 years has been working in the industry for all those years 



too and when she has come to the Building Department for assistance, she is treated with complete 
disrespect to the point where she stresses out when she knows she has to go there. Of all the many 
towns across the state that he has done construction in, Summit is by far the hardest municipality to deal 
with. He never went to the Mayor or Council people for help, just waited for what he needed because he 
didn’t want the people there mad at him.  
 
Matthew Strauss also reported that he has had similar experiences this year and after he did get Nancy 
and the Mayor involved the issues did get better. The Building Dept had tried to reach his contractor and 
as it turned out, there was a mistake in that they had the wrong contractor but never reached out directly 
to him. So, more time went by and every time there was a mistake on their part or anyone else’s they 
reverted to the 21-day rule and put his applications back to the bottom of the pile. He said (and Janette 
and Joe agreed) that he feels like they use the 21-day thing in such a way as to punish people. Joe said 
that if they can get something done in 24 hours, they’ll still use the full 21 days to complete it.  
 
David Naidu commented that when he first ran for office, this is what he constantly heard from residents 
and businesses alike, that the department is awful and very difficult and that it shouldn’t be. David stated 
that much of this is unacceptable to him and he would like to see changes made to improve the situation. 
Nora said people should come to her if they’re having difficulties but agreed that that shouldn’t be 
necessary and that the lack of respect is a problem. Nancy stated that in the town she’s also elected in, 
they have had issues with SDL and that it is a clunky system that is not user-friendly. 
 
Ultimately, the conversation concluded that there is a complete lack of respect to the customers who 
come into the Building Department (with some exceptions) and that there seems to be deliberate stalling 
on the part of some employees in Building and some field inspectors too. It would be helpful to have a 
one-sheet for the Building Dept to give to customers on how to use SDL, but more importantly, the data 
that needs to go into SDL so people can follow their permit process; currently it is not adequately 
inputted, and this costs money and time for all parties. David asked Joe to provide some other towns 
where he’s experienced much better service so they can learn from those communities. Joe will get back 
to Nancy with the information. 
 
STREET FAIR 2020 – Bob asked the Board if they wanted to have the Street Fair again in 2020. 
Discussion ensued. Ray said he doesn’t like the street fair because it shuts down the downtown and the 
vendors sell zeppolas, junk food, gutters sales, etc. Nothing about the street fair brings people back to 
downtown Summit, Nora stated. Bob said he is in favor of sacrificing the income from the street fair and 
replacing that income with revenue from the Beer Garden. Matthew Strauss is worried about getting rid of 
the income stream before assuring other income. Steve said that SDI operates in the black due to the 
good work of the office and Claire, and he doesn’t think there’d be a problem budgetarily if we didn’t have 
the street fair revenue. A motion to take a break for a year from the street fair was made by Ray Merritt, 
Nora Radest seconded, Joe Hamilton abstained, motion carried. Nancy will reach out to Darryl Walker to 
inform him of the decision. 
 
SUMMIT PUBLIC ART – Nancy stated that Summit Public Art is looking for a representative from SDI to 
attend their regular Board meetings that take place the 2nd Tuesday each month in the evening. Ray 
Merritt said he used to serve on this Board and could attend occasionally representing SDI. Nancy will 
notify Summit Public Art Chair and share his email with them to coordinate future meetings.  
 
COMMON COUNCIL UPDATE – Beth Little, Steve Bowman, Nora Radest 
Plastics ordinances discussed over the last couple months are on for public hearing at the Common 
Council’s November 18th meeting. Nancy will let the business community know.   
 
NEW BUSINESS / PUBLIC INPUT - None 
 
The meeting was adjourned at 9:50AM. 
 

The next Trustee meeting is December 18, 2019. 
 


