
Summit Downtown, Inc. 
Board of Trustees Meeting 
October 29, 2019   8:00AM 

City of Summit City Hall, Whitman Room 
 

Members Present: Steve Bowman, Ray Merritt, Bob Conway, Joseph Hamilton, Beth Little, Tony 
Melchionna, Lauren Decker and Claire Toth.  Staff: Nancy Adams. 
 
Members Absent: Pat Angelo, Leslie Herman, Matthew Strauss, Michael Rogers, Karen Schneider.     
 
Guest: Josh Bloom representing National Main Street Center, Pam Weintraub, Main Street New Jersey 
  
Bob Conway called the meeting to order at 8:08 am.  Bob welcomed Lauren Decker to her first meeting 
as appointed to fill the unexpired term of David Gittleman, who resigned due to time contraints several 
months ago. Lauren is the co-owner of The Co-Co on Summit Ave.  
 
APPROVAL OF MINUTES – Bob Conway  
Minutes were presented for approval.  Tony Melchionna moved that the September 25, 2019 minutes be 
approved.  Ray Merritt seconded, and the motion unanimously passed. 
 
COMMITTEE/PROJECT REPORTS  
FINANCE – Claire Toth 
Claire stated we received the 3rd quarter assessments from the city and our finances are on track.  
 
Tony Melchionna made a motion to approve the financials for September, 2019.  Joe Hamilton seconded, 
and the motion passed unanimously. 
 
DCS/SDI MEETING REPORT – Tony Melchionna  
- Promenade Planting is done. DPW did the planting even though they weren’t supposed to, so kudos to 
them. 

- Tree Trimming contract was awarded; Union Place trimming has been done. Several trees on 
Beechwood were cut down and will be replanted in the coming weeks.  

- The promenade fountain will be turned off next week; the horse trough has been turned off. 
- The alley between Summit & Beechwood is still not paved. Tony reported that Aaron said he still has the 
money from the downtown project program, but has not been given the go-ahead from the City. The 
project would cost between $20 & $40k. Nancy stated that the professional recommendation of the City 
Engineer is to add a couple catch basins and repave the alleyway. SDI would like the city to approve the 
already-designated funding for the alley and get it done because it has potholes and is a danger for 
health and safety.  

- DCS is still getting pricing for power-washing the whole downtown district with leftover 2019 Clean 
Communities funds.  

- Tony stated that he and Nancy are going to review the existing ordinance and other ordinances about 
outdoor dining to provide suggested wording for the city to require businesses to power wash their 
outdoor café areas before and after the outdoor dining season in order to get their permit.  

- Tony noticed gas smells on Maple Street and Aaron told him that there hasn’t been much rain and so 
they haven’t had the flow necessary to wash them out.  

- There was a long discussion on the yellow No Parking signs at the corners that Parking Utility put out to 
stop cars and trucks from parking there, and the danger of so close to crosswalks. Tony would like to 
see more enforcement of those spaces. Ray suggested a better solution so they can’t be moved. Beth 
Little said the police do ticket regularly. Nancy asked if the Parking Utility officers are empowered to 
enforce that or if it’s just the police. Nora will check with the Parking Utility to see if they can enforce that 
along with the Police. DPW will remove the signs in November before the first snow.  

- Tony noted that JCPL replaced the damaged plate on the sidewalk and thanked the Mayor for notifying 
JCPL and getting it done. She said the police are going to ticket trucks pulling up onto the sidewalk. 

 
COMMON COUNCIL UPDATE – Beth Little, Steve Bowman, Nora Radest 



The Development Regulations Ordinance (DRO) is being updated, has been approved by the Planning 
Board and is being discussed at the November 6th Council meeting. Around town ADA updates are 
happening at corners/curbs. The plastics ordinance is up for first reading at the Council meeting on 
November 6th. Council members had 4 public meetings for input, talked with businesses, came to our 
Stakeholders’ Meeting last week and got input. Plastic checkout bags are being banned, no fee on paper 
bags, polystyrene cups and packaging is being prohibited, plastic straws on request only. There is a 6-
month grace period before the ordinance will be enforced to allow for businesses to use up their inventory 
and order acceptable substitutions. Holiday Parking was approved.  
 
 
NATIONAL MAIN STREET CENTER PRESENTATION– Josh Bloom 
Josh presented on downtown strategies and the Main Street model for downtown revitalization. He 
presented on Summit specifically (and will circulate his presentation), which included results from a 
survey with over 400 respondents, demographic information generated by ESRI and recommendations 
based on his time yesterday with Nancy and some stakeholders. Josh will also be sending Nancy a 
summary of his presentation for her to circulate along with the PDF of the presentation at the meeting. 
Transformation Strategies for consideration in Summit he recommends are:  

• Design/Home Furnishing Strategy:  Opportunities like events around this niche, which SDI 
already does as well as marketing this strategy, which SDI does all year via social media, 
specifically Instagram. Gave idea of public art that spotlights design/home furnishings like painted 
movable chairs, tables, etc. and an exhibition/event around that. Nancy suggested incorporating it 
with Arts + Cars possibly. Beth Little said they worked a long time on a committee with Summit 
Art trying to launch something similar and she will go back and get her notes and meet with Claire 
and Nancy to see if it can be reinvigorated. Discussion was on painted goats around town, Fairy 
Doors inside and outside of businesses (Ann Arbor, MI example) and live store window events. 

• Dining Strategy: Promote the restaurants as a reason to come to Summit, Restaurant Week, 
which SDI does already, and policies around dining like outdoor dining. 

• Fashion: Could be a strategy as it is already oriented in Summit with boutiques and could be 
grown through business recruitment (when vacancies open up) and events.  

• Downtown Residential: More demand than is being met in downtown. Encourage changing of 
Class B office space in older buildings to residential to get more downtown residential. Plan to 
encourage more residential in redevelopment areas.  

• Personal Care: salons and exercise facilities.  

• Entertainment Strategy: Nancy suggested this one was missing from Josh’s list and has been 
trying to get restaurants to incorporate music in their spaces to encourage later night 
entertainment and stretching out the business hours. SDI has been adding entertainment to the 
streets and events to fill that void, but it needs to be concentrated on. 

 
 
 
NEW BUSINESS / PUBLIC INPUT - None 
 
The meeting was adjourned at 9:50AM. 
 
 

The next Trustee meeting is November 13, 2019. 
 


