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To:  Summit Downtown, Inc. Board of Trustees 
 
From:  Kevin Smallwood 
 
Date:  October 31, 2013 
 
Re:  Summit Downtown, Inc. Board of Trustees 

October 30, 2013 
 
Members Present:   Dave Bomgaars, Bob Conway, Chris Cotter, Lori Dahl, 
Ellen Dickson, Gregory Drummond, Detlef Felschow, Don Geddis, Rich 
Lorenson, Jerry Rotunno, Kevin Smallwood, Susan Taylor, Mark Wadmond, 
Robert Weakley, Kathryn Werlein, Mark Yeager, Marin Mixon (staff) and Susan 
Petrow (staff). 
 
Guests:  Annette Dwyer, Mondo Summit  

Sandy Lizza, Candidate for City Council 
Mike McTernan, Candidate for City Council 
Robert Steelman, 4a Realty, LLC 

  
Call to Order – Kevin Smallwood 
    
Kevin Smallwood called the meeting to order at 8 am and Marin Mixon led the 
Trustees in a salute to the flag. 
 
Mark Wadmond made a motion seconded by Robert Weakley to approve the 
September minutes and the motion was passed unanimously. 
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Chairperson’s Report – Kevin Smallwood 
 
Kevin Smallwood reported that he had spoken with Paul Cascais regarding 
repairing the crosswalks. Paul asked for SDI’s recommendations but stated that 
the crosswalks will be selected based on safety issues.  Both Kevin and Marin 
Mixon took a look at the crosswalks and gave recommendations to Paul.   
 
The crosswalk repairs being funded by SDI and five additional crosswalks that 
the City is repairing will be completed by the end of November. 
 
Kevin asked that the next portion of the meeting be a closed session and all 
guests were excused from the meeting.  Kevin advised that Annette Dwyer, a 
property owner, would like to fill the Board position vacated by Doris Schneider.  
Kevin made a motion to appoint Annette Dwyer for the remainder of the term, 
which is until the end of 2014. Mark Wadmond seconded the motion and a roll 
call vote followed.  The motion passed with a vote of 12 in favor and 2 
abstentions.  After the guests returned Kevin announced that Annette was voted 
in as a new Trustee and congratulated her on joining the Board. 
 
Elections 2013 – Bob Conway 
 
Bob Conway advised that Kevin Smallwood and Jerry Rotunno will run for new 
terms as trustees and that Emi Havas, Mark Wadmond and Mark Yeager will not 
run for reelection.  Tony Melchionna is interested in running as a Property Owner 
and Andy Moya is interested in running as an Upper Floor business.  Bob stated 
that we should also have another Retail trustee and possibly another Upper Floor 
trustee. 
 
Mayor Ellen Dickson commented that she had recently attend three ribbon 
cuttings for new businesses in town – Blow In Blow Out, Femmebot, which will 
open tomorrow, and College, Nannies and Tutors and suggested reaching out to 
these businesses to join the Board. 
 
Marin Mixon advised that although we can email our constituency to advise them 
of the upcoming election, the ballots must go out via U.S. Mail. 
 
Finance – Dee Felschow 
 
Dee Felschow presented the September financials and Marin Mixon commented 
that SDI had hoped to raise some funds from the Greenmarket but due to the 
unexpected police fees of $2,400 for directing traffic at Summit Avenue and 
Union Place, and delayed opening of the market by one week due to weather 
which resulted in a rebate to participants, SDI broke even on the event.  Bob 
Conway, Mark Wadmond and Marin Mixon will meet to discuss the future of the 
Greenmarket. 
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Dave Bomgaars made a motion which was seconded by Bob Conway to approve 
the September financials and the motion passed unanimously. 
 
It was also noted that Kathy Clayton is currently conducting our 2012 audit. 
 
Events – Mark Wadmond  
 
Mark Wadmond presented a draft document of the Philosophy of Events for SDI 
and asked for comments from the Trustees especially regarding Halloween Trick 
or Treating, Santa’s Arrival and the Holiday Tree Lighting and whether these 
events should be moved to Community Services. 
 
Overall the Trustees commented that Halloween, Santa’s Arrival and the Holiday 
Tree Lighting create good will although Trick or Treating in the downtown does 
negatively impact many of the businesses when it is held on a Saturday.  SDI will 
review the change of date for Trick or Treating to the actual date of Halloween 
after tomorrow when we will be able to see the results of the change.  
 
Marin Mixon commented that Santa’s Arrival was moved to the Summit YMCA 
based on feedback from the merchants that they were not benefiting from the 
event when Santa arrived in the downtown.   SDI has reached out to the Visual 
Arts Center and the Arboretum to conduct an activity on the Village Green this 
year.  In addition, we have coordinated with the Central Presbyterian Church and 
they will host their Living Nativity on the date of Santa’s arrival. 
 
Based on the feedback received, Mark Wadmond stated that SDI will retain #5 in 
the Philosophy of Events draft and encouraged the Trustees to submit any 
additional comments to the office before the next Board meeting when the 
Trustees will vote to approve the Philosophy of Events.   
 
Annette Dwyer asked what the vision of SDI is and suggested a Board retreat.  
 
Mark Wadmond announced that Darryl Walker has offered SDI a $10,000 signing 
bonus to continue the Street Fairs in 2014.  This bonus would be in addition to 
the $11,000 that we normally earn from having 2 Street Fairs.  Darryl advised 
SDI that 50 downtown businesses participate in the fairs. 
 
Rich Lorenson voiced his concerns that the Street Fairs take business away from 
the retailer but was willing to go door to door to solicit the opinion of downtown 
businesses. 
 
Jerry Rotunno stated that his 4th busiest day of the year is when the Street Fair is 
held and both he and Kathryn Werlein also agreed to poll the merchants. 
 
Annette Dwyer asked what SDI is selling.  Is it products, businesses, etc.?  The 
merchants don’t understand that the street fairs generate dollars that support 



 4 

them. Annette suggested that the merchants might be willing to stay open on a 
Sunday if we sponsored a block party or festival consisting only of our own 
businesses. 
 
Annette also suggested that the Board develop a vision for SDI and offered to 
create a list ASAP of insightful questions for a mini retreat. 
 
The Board is revisiting their previous vote to eliminate the street fairs because of 
the incentive that Darryl Walker is offering in addition to the regular proceeds 
from the event. 
 
Mark Wadmond suggested using money from surplus to buy white holiday lights 
for the lampposts along Springfield Avenue.  Kevin Smallwood said that he had 
checked with the City and the City responded that it was willing to allow SDI to 
put additional holiday lights only on Bank Street.  Kevin will pursue this further 
with the City and Mark Wadmond made a motion which was seconded by Jerry 
Rotunno to take $3,000 from surplus to purchase lights for Springfield Avenue 
pending City approval.  A vote was taken and the motion was passed with one 
abstaining and all others in favor. 
 
Parking – Robert Weakley/Rich Lorenson 
 
Robert Weakley reported that the signage for parking in the downtown has 
become invisible and suggested that SDI put money towards in the 2014 budget 
for new signage. 
  
He also stated that the City hopes to develop a bike program to help alleviate 
parking, cut down on pollution and encourage people to come into the downtown.  
People are currently locking their bicycles to the fence near the Summit Train 
Station.  Robert also suggested that we investigate whether federal funds are 
available for a project like this. 
 
Based on the numbers and demographics developed as a result of the Burgis 
Study, it is obvious that another parking garage is needed and Robert asked that 
this put on the agenda for next month for further discussion. 
 
Rich Lorenson thanked the City Council for adding the Saturday after 
Thanksgiving as a free parking day in 2013. 
 
Chris Cotter commented that the Summit YMCA’s ACHIEVE program is 
promoting healthy living by promoting biking to the train station and Park and 
Shop lots, and that some parking meters in the downtown have been retro fitted 
for bicycles.  Parking and signage information is on the City website and they are 
looking for feedback. 
Robert Steelman commented that the bike locking meters were not installed in 
the right places and asked how we can provide more room for pedestrians.  
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Kathryn Werlein commented that communication was lacking when the new 
parking changes were implemented and Sandy Lizza advised that a Complete 
Streets policy has been developed for Transit Villages. (A Complete Street is 
defined as a means to provide safe access for all users by designing and 
operating a comprehensive, integrated, connected, multi-modal network of  
transportation options.)  
 
Marketing – Emi Havas 
 
Marin Mixon reported for Emi Havas and advised that a Star Ledger take away 
insert on Summit Holiday Shopping will come out in mid-November. 
 
A Welcome Kit for Super Bowl 2014 will be delivered to The Grand Summit Hotel 
and Short Hills Hilton and this will come from the 2014 budget. 
 
Office Report – Marin Mixon 
 
The City has agreed to offer free Saturday parking in the downtown the Saturday 
after Thanksgiving and we are hoping to make this a permanent parking holiday 
providing a 4 day weekend of free parking.  We are asking businesses to 
advertise the free parking on their websites. 
 
College, Nannies and Tutors, Blow In Blow Out and Fin Raw Bar and Kitchen 
have opened for business and Femmbot, a new clothing store, will open 
tomorrow. The space at 2 Bank Street will be renovated for Summit Grill (not the 
final name), a Mediterranean restaurant.  Bari Studios, a fitness center, will be 
opening behind Weight Watchers and work on the Woodhouse Spa is moving 
along.  Merle Norman has gone out of business. The Art Studio at 11 Union 
Place has been bought by a new business owner who also owns 37 Maple Street 
which is where Summit Thai is located.  The Bagel Chateau has been 
demolished and work is under way for the new building. 
 
The budget for 2014 is due in November and SDI will be voting on the budget at 
the December Board meeting. 
 
Robert Weakley suggested that if the City is not going to fund new signage that it 
should be in the budget for 2014. 
 
Farmers Market Seminar – Bob Conway 
 
Bob Conway advised that the Project for Public Spaces is conducting a two-day 
training course on December 5 and 6 on “How to Create Successful Markets” 
where participants learn the essentials for creating a thriving public market.   The 
cost for 2 people to attend is $1,100 and Bob suggested that he and Marin Mixon 
attend the training course.  There was some discussion about whether Harold 
Lefkowitz, the on-site Farmers Market Manager, should attend.  Dave Bomgaars 
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suggested moving off the topic of who will attend and to focus on spending 
$1,100 to better run the market.  Bob Conway made a motion, seconded by 
Annette Dwyer, to take $1,100 from surplus for 2 people to go to the Project for 
Public Spaces training course, “How to Create Successful Markets.”  The motion 
passed.  There was one abstention and one vote of no. 
 
Common Council – Dave Bomgaars 
 
The City had its goal setting meeting and moved forward with the ordinance 
governing turns from Franklin Place.  A left hand turn will be prohibited moving 
west on Franklin to south on Summit Avenue and a left hand turn will also be 
prohibited moving south on Summit to east on Franklin Place.  U turns are still 
permissible on Union Place. 
 
Ellen Dickson reported that the Planning Board is looking at the redevelopment 
of the Post office lot and requested some leadership from SDI.    Sixteen town 
homes are being built on the old Infiniti dealer property and the Mayor wants to 
send out an RFP to build another parking garage. 
 
The meeting was adjourned at 9:50 am. 
 

  

Action Items 

 
 Susan Taylor will review the Workman’s Compensation annual premium of 

$407.  

 Review the reaction to the change of date for Halloween Trick or Treating 
in the downtown. 

 Rich Lorenson, Jerry Rotunno and Kathryn Werlein will conduct a door to 
door poll of the merchants regarding street fairs. 

 Annette Dwyer will prepare a list of insightful questions for discussion at a 
Board retreat.    

 Kevin Smallwood will follow up on SDI’s request to the City to purchase 
holiday lights for the street lamps on Springfield Avenue. 

 Committee Chairs are required to submit their 2014 budgets before the 
November Board meeting. 

 Decide who will attend the training course on successful markets.  


