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 Summit Downtown, Inc. 
Board of Trustees Meeting 

August 1, 2018   8:00AM 
City of Summit City Hall, Whitman Room 

 

Members Present: Susan Alexander, Bob Conway, Andrew Genualdi, David Gittleman, Joseph Hamilton, Beth Little, Tony 
Melchionna, Nora Radest, Karen Schneider, Claire Toth, and Beth Welsh. Staff: Nancy Adams and Kathryn Best. 
 
Members Absent: Pat Angelo Steve Bowman and Michael Rogers. 
 
Guests:  Kathy Clayton – Principal, Spire CPA 

Aaron Schrager - Deputy Director of Community Services and City Engineer 
    
Bob Conway called the meeting to order at 8:05 am. 
 
APPROVAL OF MINUTES – Bob Conway  
Minutes were presented for approval.  David Gittleman moved that the June 2018 minutes be approved.  Tony Melchionna 
seconded the motion.  Beth Welsh abstained.  The motion passed. 
 
CHAIRPERSONS REPORT – Bob Conway 
Bob spoke briefly about his experience with the outdoor dining permit application.  He applied seven weeks ago to put two 
tables out in front of his store and still has not received a permit.  It seems there is a breakdown in communication between 
the Clerk’s Office and the Fire Department.  The application is fourteen pages long.  Bob suggested that the City and SDI 
could work together to simplify the process.  Mayor Radest said that she would look into Bob’s permit and that SDI should 
work together with Buildings & Grounds to simplify the process.  Nancy asked if the permit has been changed to a year-round 
permit yet.  Mayor Radest answered that it has not been changed yet.  It needs to go to Buildings & Grounds first. 
 
 
COMMITTEE/PROJECT REPORTS  
SDI AUDIT PRESENTATION AND APPROVAL – Kathy Clayton  
Nancy introduced Kathy Clayton, SDI’s auditor from the Spire Group.  Kathy handed out a draft of SDI’s 2017 audit, subject 
to the SDI Board’s approval.  Page one has the unmodified opinion.  A second opinion, also unmodified, can be found on 
pages 3-4.  This opinion unique to nonprofits that receive government funds or tax assessment money and speaks to internal 
controls.  Kathy reviewed the rest of the audit with the Board.  Claire Toth reminded the trustees that SDI did not receive the 
fourth quarter assessment money until 2018, so those numbers are low relative to 2016.  In terms of Spire’s testing, they 
found nothing that they would recommend SDI do any differently.  
 
Beth Welsh asked Kathy how SDI could track the spending of the Clean Communities grant money now that the City isn’t 
passing it on to SDI.  Kathy answered that the City must submit a grant report at the end of each year that details how the 
money is spent.  SDI could request a copy of that report.  Nancy asked that SDI be copied when the City submits the grant 
report at the end of each year. 
 
Seeing no questions, Tony Melchionna made a motion to approve SDI’s 2017 audit as presented, Claire Toth seconded, and 
the motion passed unanimously. Claire thanked Nancy for an excellent job with the financials and ensuring the audit went 
smoothly.   
 
FINANCE – Claire Toth  
Claire presented the financials for June 2018.  We received three quarters of our assessment money in July, so it is not yet 
reflected in the June financials.  Last month, we predicted we would be over budget for Family Fun Night, and that was the 
case.  Since it was a first-time event, we did our best to estimate our costs, and we will be able to budget more accurately 
next year.  Claire and Nancy assured the Board that overall, we are not over spending.  Not counting Restaurant Week, 
which just wrapped up, we’re mildly under budget.   
 
Tony Melchionna moved to accept the June 2018 financials as presented.  David Gittleman seconded the motion.  The 
motion passed unanimously. 
 
GIFT CARD PROGRAM UPDATE – Nancy Adams 
Two representatives from EML will be coming to Summit the week of August 20 to onboard as many Summit businesses as 
possible.  Since the program is a closed loop, someone must swipe a test card to capture the POS number for any business 
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to be able to accept the gift card.  Nancy and Kathryn will be out of the office a lot that week visiting businesses and getting 
trained by EML.  SDI is regularly in contact with the downtown businesses, but we don’t have a contact list for businesses 
outside the downtown.  Mayor Radest said she would check to see if there is a mailing list for businesses outside the 
downtown. 
 
 
DCS/SDI MEETING REPORT – Tony Melchionna and Aaron Schrager 
Tony, Aaron, Paul, and Nancy were not able to meet this month like they usually do, so Tony asked Aaron if he would be 
able to attend SDI’s Board meeting. 
 
- Tree trimming should begin next week. It will occur overnight.  The communications office will 

make sure everyone is aware 
- The City will begin a campaign to educate food businesses about proper spent oil disposal in 

the coming weeks. Fliers have been created.  The City will do an educational push first, then begin enforcement.   
- The discussion on striping crosswalks versus decorative stamping continues.  The Board’s 

consensus was that they preferred standard striping since it is easier to maintain, wears better, and is less expensive.   
- Discussion on loading zones also continues.  There are currently only three official loading 

zones, so a new ordinance with all the loading zones needs to be approved.  SDI has seen the proposed loading zones, 
and so has the City.  The Mayor said that Chief Weck’s only concern was that some trucks are too big to fit in the alleyway 
behind Roots, so perhaps there needs to be a loading zone on Maple Street by Roots or Summit House. 

- Nancy mentioned that she observed the semi-permeable tree well covering in Nice, France.  It 
didn’t seem to wear well at all.  It was the same red color previously discussed and was all ripped up and didn’t look good.  

- Aaron advised the Board that the trees downtown have done exceptionally well for 20-25 
years, but we’re at the point where we need a comprehensive plan for replacement.  Aaron will be meeting with the forester 
for recommendations.  

- Beth reiterated that whenever there’s the opportunity, we should make an effort to eliminate 
“choke points” on the sidewalks so two people can walk side by side on the sidewalk.  

- Aaron said that he would check to see when the second light pole will be installed in Park & 
Shop Lot #2. 

- The Big Belly compactor garbage and recycling containers have been ordered. They will be 
installed by Starbucks and in the Promenade. 

- Claire informed the Board that Nancy, Bob, and she met with a stakeholder who was adamant 
about the amount of gum on the sidewalks.  After the meeting Claire did notice that there’s a lot of gum on the sidewalks.  
Aaron answered that we do have a gumbuster, but it’s a tedious process.  It takes about ten minutes to remove each piece 
of gum.  Joe Hamilton added that he has a steam cleaner that he thinks would be able to “wash” the sidewalks and remove 
the gum.  Joe offered to do a demo of his machine for Aaron. 

- Dr. Genualdi said he’s noticed that lots of people are confused by the roundabout by the Train 
Station.  He feels it would be clearest if there was just one sign that said “keep right” at each street.  He also mentioned 
that the spot in front of Juice Caboose is still striped yellow.  Aaron answered that that will be corrected when striping 
happens downtown. 

- Beth Welsh inquired about the weeding schedule.  Aaron answered that weeding is ongoing.  
About 30-40% of the downtown is completed. 

 
Mayor Radest mentioned that Common Council approved hiring two more part-time parking enforcement employees.  Beth 
Little explained that one of the parking enforcement employees is going on military leave and the responsibilities of parking 
enforcement officers have been increased over time.  There are more two hour spaces and police aren’t writing parking 
tickets anymore.  They also approved the purchase of signs for the Tiered Garage and Broad Street Garage that will indicate 
when they’re full so people don’t have to drive all the way to the top level just to find out.  The parking kiosk installations will 
be completed this week.  Beth Welsh asked it if there’s a way to harvest data from the new parking kiosks.  Beth Little 
answered that Rita will be putting a report together in six months.  
 
Beth Little also informed the Board that Common Council has received complaints from downtown businesses about the $50 
fee for parking 5 or more hours in the DeForest Lots.  Common Council will be discussing increasing the parking time in the 
DeForest lots to six hours at their September meeting.    
 
Tony thanked Aaron for coming to SDI’s meeting and updating the Board. 
 
 
DESIGN COMMITTEE – Bob Conway and Claire Toth 
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Claire Toth has agreed to head up SDI’s new Design Committee.  Claire informed the Board that the Committee will begin 
meeting in earnest in January.  Bob’s partner, Peter, is interested in joining the committee, and Claire hopes to have 
someone from historic preservation.  Historic preservation will be working with the City on design guidelines, lamps, signage, 
etc.  If anyone is interested in sitting on the committee or knows someone whose expertise would be a good addition, please 
let Claire know.   
 
FARMERS MARKET AND ENVIRONMENTAL INITIATIVES 
In addition to counting the number of people entering the Farmers Market, we also did an online survey of Farmers Market 
customers.  We had 966 people fill out the survey.  Bob distributed a summary of the results.  Bob was particularly interested 
to learn about Farmers Market customers’ engagement with the downtown.  64% of Farmers Market customers visit the 
downtown before or after the market on Sunday, mostly to stroll, likely because most of the businesses are closed.  Even 
having Farmers Market customers just stroll through downtown is beneficial: they see what businesses are there and 
hopefully come back when they’re open.  Over half of the respondents said that they did come back to downtown on a day 
other than Sunday.  Over half of the respondents don’t live in Summit, so we are also drawing lots of people from surrounding 
towns into Summit.  Bob’s best guess, based on data from the survey, is that the market generates about 3 million dollars in 
sales each season.  
 
Bob gave every trustee one of the reusable shopping bags that have been for sale at the market.  These are the bags are a 
collaboration with the Summit Green Team; the SDI Board previously approved spending $1,000 on them.  SDI will recoup 
our $1,000 investment, and then any profit will go to the Green Team to educate the Summit community on green practices.  
Tony asked if he or any other business could purchase bags from SDI to resell at their businesses.  Bob and Nancy agreed 
that that would be a great idea.  If anyone would like to buy the bags in bulk, just let the SDI office know. 
 
Bob informed the Board that the Farmers Market Committee is recommending that the market ban single use plastic bags 
and clamshells for the 2019 season.  The vendors were informed that might be the case at the welcome breakfast earlier this 
year.  If we are going to institute that policy, we need to officially inform the businesses so that they can go through their 
plastic bag stock this year and purchase something else for 2019.  Bob feels that this is a step in the right direction to make 
the market more environmentally friendly.  He also believes SDI and the market could get a lot of publicity for the initiative.   
 
Mayor Radest mentioned that the only vendor she could see would definitely have a problem would be Shore Catch.  Bob 
answered that only single use plastic shopping bags would be banned; little produce bags would still be allowed.  Nancy 
added that, ideally, we would encourage people to use reusable containers since plastics are increasingly difficult to recycle.  
Mayor Radest said that the City would be happy to help publicize this initiative.  
 
Nancy told the Board that the Green Team and Recycling Advisory Committee approached SDI because they want to do a 
campaign to decrease the use of (or eventually ban) plastic straws downtown.  Mayor Radest said that they began their 
education campaign last week.  Nancy said that she agreed to help distribute their educational materials to the downtown 
businesses, Karen just has to send it to her.  The goal right now is to have restaurants give out straws upon request, not 
automatically with every drink.  
 
 
MURAL PROJECT – Nancy Adams 
A company from Estonia that invented a wall-crawling printer able to print murals on walls approached Jef Beuhler of Main 
Street NJ about having murals painted in several downtowns around the same time.  This would allow them to give us a bulk 
discount.  The whole process is very rushed.  The mural would need to be painted in September.   
 
The price of the mural depends on the size 1400 square feet would cost $10,000-$12,000 and a 250 square foot mural would 
cost $5,000-$6,000.  The location of the mural would need to be determined very quickly.  The easiest locations would be 
walls of privately owned buildings.  It would be up to the Board to decide if they want to dedicate money from surplus to have 
a mural painted on private property.  Having a mural painted anywhere in town has the possibility to spur other property 
owners to have murals painted.  Mayor Radest told the Board that Summit Public Art has a mural planned for the wall of the 
building behind the Bank Street parking lot.  The contract has already been signed; Summit Public Art will be paying for the 
mural. 
 
Nancy walked around town with a muralist last year, and two walls that would probably work for this project would be the 
white half wall connected to the Summit Diner and the side wall of the Pizza Vita building.  Nancy added that if we had a 
historic photo painted as a mural, we wouldn’t need to pay an artist to design the mural.   
 
Several towns have already signed on including Westfield, Montclair, West Orange, and others.  Hopefully there will be 
additional PR done at the state level since so many towns are participating.  Tony apologized that he needed to leave the 
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meeting, but said that he thinks it's a great idea and volunteered his building, the Pizza Vita building, as a potential mural 
location. 
 
Beth Welsh cautioned the Board of the optics of doing a mural.  Murals can be seen as a way to disguise disrepair in blighted 
areas.  Mayor Radest disagreed, answering that there are murals all over Philadelphia and Jersey City, including in beautiful 
areas of town, that are attracting people specifically to see the murals.  Murals are becoming increasingly popular and 
welcomed in town.  Kathryn added that her generation loves murals because they make for great Instagram pictures.  Middle 
schoolers through 30/40-year-olds will absolutely drive someplace just to take an awesome picture in front of a cool mural.  
Mayor Radest asked if the company has a website with examples of their work.  Nancy answered that they do, and that she 
could send that out.  Discussion continued. 
 
Nancy asked the Board if they would like to set a “not to exceed” number for the project.  We can also continue to pursue a 
mural for the locations discussed if we opt not to be a part of this project.   
 
Claire moved that SDI commit up to $10,000 for this mural project, Mayor Radest seconded, and the motion was approved 
unanimously.  Nancy said that the Design Committee could approve the photo chosen for the mural, since we don’t really 
have time to have an artist design a mural. 
 
WEBSITE UPDATE – Nancy Adams 
The website is almost ready.  Nancy just texted Anthony Torre, the head of the company designing the website, to express 
some frustration at how long this phase is taking.  Right now we’re waiting to hear back from the developer on whether a 
business can be listed in more than one “main” category, such as shopping and services.  Populating the business directory 
with all the businesses, their information, and their categories is really labor intensive.  We’re waiting to input the businesses 
until we have a definitive answer about the categories issue. 
 
LIABILITY INSURANCE – Nancy Adams 
Claire gave the Board some background: the City’s Risk Manager has been asking SDI to provide hold harmlesses and COIs 
for every vendor/participating merchant for events.  In lieu of that, if SDI were to have our own insurance, SDI would assure 
the City, and our vendors would assure SDI.  Nancy, Kathryn, and Marin had a very productive meeting with the City Clerk, 
Risk Manager, and Michael Roger’s assistant about this issue.  By the end of the meeting the Risk Manager agreed that SDI 
could issue the City one COI and then it would be up to our insurance agent what we would need from vendors/participating 
businesses.  SDI would likely still have to obtain much of the same documentation, but it would hopefully allow us more 
flexibility.  We did agree that since the City has already paid for SDI’s insurance through the end of 2018, we wouldn’t start 
our own insurance until 2019. The last estimate Nancy received was about $1,822 annually, which has come down by about 
$600 from the last estimate.  We’re still waiting on an updated estimate from the Otterstedt Insurance Agency.   
 
POLE BRACKETS – Bob Conway and Nancy Adams 
Bob reminded the Board that we had discussed purchasing pole brackets to put banners up on some of the streets 
downtown.  The brackets themselves are quite expensive, but then the banners themselves aren’t as expensive.  Bob said 
that, ideally, SDI would purchase the brackets this year, and begin putting the banners up next year.  Mayor Radest said that 
the Hometown Hero banners weren’t put on Springfield Avenue because there were too many trees that would obstruct 
peoples’ view of the banners.  When asked who would put the banners up, Nancy answered that the arrangement would 
likely be similar to the one we have for the Springfield Ave. banner.  Beth Little and Mayor Radest suggested Nancy talk to 
the Hometown Heroes committee because they’re already planning to put up additional brackets.  Karen Schneider, who sits 
on the committee, answered that the specific locations for the new brackets haven’t been set yet.  The Hometown Heroes 
banners hang from Memorial Day to Fourth of July.  Nancy suggested that SDI could potentially use the brackets during the 
other months.  Mayor Radest said that she would talk to Paul Cascais and Aaron Schrager to see what the plan is for 
ordering the additional brackets.  Karen said that she would check on her end to see if the brackets had been priced yet, and 
that there may be the opportunity for cost sharing. 
 
EVENT UPDATES – Nancy Adams and Kathryn Best 
Arts + Cars 
Nancy just emailed the Visual Arts Center to push them to recruit additional artist vendors since we’re a little low on vendors 
right now.  SDI’s interns researched local artists and art organizations and emailed 40-50 of them to encourage them to apply 
for Arts + Cars.  The B Street Band is confirmed; Nancy told Regal Bank that they need to contribute a larger percentage of 
the band’s fee this year because evenly sharing is more than SDI would normally pay for entertainment, and it’s Regal Bank 
that wants the B Street Band the most.   
 
 
Restaurant Week 
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Restaurant Week just concluded.  We heard that people enjoyed the music on the first night.  We haven’t gotten much 
feedback from the restaurants yet.  The Mayor said that Winberie’s, Roots, and La Pastaria told her they did very well.  Claire 
said that she spoke to several restaurant patrons who were happy with the amount of restaurants participating and the buzz 
created by the event.  Susan Alexander said that the social media for Restaurant Week was great.  Kathryn said that Leti and 
the interns did a great job with the social media.  We tried to make sure that every restaurant that told us what they were 
doing got at least one post. 
 
 
COMMON COUNCIL UPDATE – Beth Little and Mayor Radest 
Most of Common Council’s updates were provided earlier in the meeting. The Request for Qualifications for the Broad Street 
West Redevelopment Project went out in June.  They received eight proposals and have scheduled interviews with all eight 
developers.  They also interviewed three different redevelopment attorneys and hired Maraziti and Falcon.  They hope to 
have a redevelopment plan in place by the end of the first quarter of 2019.  Nancy added that at some point, SDI’s Board will 
need to discuss whether they want to add the redevelopment area to the SID district. 
 
 
NEW BUSINESS – None 
 
PUBLIC INPUT – None 
 
Claire Toth made a motion to adjourn, and Karen Schneider seconded. The meeting was adjourned at 9:39am. 

 

The next Trustee meeting is September 26, 2018. 


