
 1 

 

 

Summit Downtown, Inc. 
18 Bank Street, Suite 108 

P.O. Box 1502 

Summit, NJ 07902-1502 

P. 908-277-6100 or 6101 

F. 908-273-9256 

www.summitdowntown.org 

 
 
 
 
To:  Summit Downtown, Inc. Board of Trustees 
 
From:  Kevin Smallwood 
 
Date:  August 15, 2013 
 
Re:  Summit Downtown, Inc. Board of Trustees 
                     July 31, 2013 
 
Members Present:   Dave Bomgaars, Bob Conway, Lori Dahl, Gregory 
Drummond, Detlef Felschow, Toni George, Emi Havas, Rich Lorenson, Kevin 
Smallwood, Susan Taylor, Mark Wadmond, Robert Weakley, Beth Welsh, Marin 
Mixon (staff) and Susan Petrow (staff). 
 
Guests:   Judith Josephs 

Sandy Lizza 
Mike McTernan 

  Doris Schneider 
  Joe Steiner  
    
Kevin Smallwood opened the meeting at 8:01 a.m. followed by the Pledge of 
Allegiance. 
 
Approval of Minutes – Kevin Smallwood 
 
Lori Dahl pointed out that the date of the June minutes was transposed with the 
date the email was sent to the Trustees.  A motion was made by Emi Havas and 
seconded by Rich Lorenson to correct the incorrect date and approve the June 
minutes.  The motion passed unanimously. 
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Chairman’s Report – Kevin Smallwood 
 
Kevin Smallwood updated the Board on the new summer Greenmarket which 
was cancelled the first week due to the threat of severe storms and advised that 
there has been a steady flow of traffic to the market, although it is not the huge 
crowd that comes to the Sunday market. 
 
Don Geddis is acting in an advisory capacity for the Antique/Classic Car Show 
and because the current committee members are all new to this event, Kevin 
passed around a sign-up sheet and asked that Trustees sign up to help with 
registration or parking for the Car Show.  The peak time volunteers are needed is 
from 7:00 am to 9:30 am.  After that, the show pretty much runs itself.   
 
Kevin commented that SDI is not getting the level of participation from the Board 
that it had in the past and many responsibilities are falling to the office that were 
previously Trustee rolls.  He requested that committees meet on a regular basis 
– at least once a quarter – and that Trustees step up their participation. 
 
Emi Havas commented that SDI does all of the work and the businesses reap the 
benefits and it is time for the businesses to take ownership.  Emi suggested that 
the Trustees reach out to the merchants for volunteers for the Car Show by going 
door to door. 
 
Board Vacancies  
 
There are two vacancies for a Resident Trustee and the other is for a Property 
Owner on the Board.  Residents Kathryn Werlein and Rachel Krauskopf 
submitted their resumes for consideration for the resident position and Rachel 
has since withdrawn her interest in the position.  Doris Schneider and Joe Steiner 
are also interested in the resident position and a summary of their past 
commitment to SDI will be sent to Board members before the next meeting when 
the vote will take place. 
 
Dee Felschow announced that he will be leaving the Board at the end of October 
due to the purchase of Hilltop Community Bank by Haven Savings Bank. 
 
Mark Wadmond commented that he felt that the Board should be downsized and 
the current openings not filled.  Dave Bomgaars responded that in 2010 the 
Downtown Review Task Force recommended reducing the size of the Board.  
Lori Dahl stated that the only volunteers SDI has are some of the Board Trustees 
and that it is beneficial to have a larger Board.  Beth Welsh agreed and 
suggested that there be an auxiliary portion of the Board. If the Board size is 
reduced, a larger staff will be needed in the office. 
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Surplus Use – Kevin Smallwood 
 
Some of the crosswalks in the downtown are deteriorating and Kevin Smallwood 
learned from Paul Cascais that it costs $3,500 is to replace a crosswalk.  The 
City is planning to replace 5 crosswalks this summer and fall.  Kevin proposed 
matching what the City will spend from SDI’s surplus to improve additional 
crosswalks and keep the City safe and attractive. 
 
The Trustees responded that we already pay tax dollars for the crosswalks to be 
maintained and that a more frequent maintenance program was needed instead.  
Emi Havas recommended checking state statute to see if this was allowable 
since SDI’s mission is to promote business and not perform maintenance.  Dave 
Bomgaars stated that he would speak with Paul Cascais and see if some money 
could be shifted to the crosswalks.  The office will follow up Susan Taylor to 
determine if using SDI funds for the crosswalks is an allowable expenditure. 
 
Events – Mark Wadmond  
 
Street Fairs 
 
Mark Wadmond stated that the two Street fairs generate a revenue total of 
$12,000 and the office doesn’t need to be involved in the planning of the events.  
He also commented that the fairs draw the largest crowds of all of our events, 
bringing 10-15 thousand visitors to downtown Summit. He believes Summit 
families may be disappointed to lose the events and does not believe that the 
events take ‘money out of the pockets of our merchants’ since it is a Sunday 
Street Fair and that money would not be spent in our downtown anyway.   
 
At a recent Events Committee meeting, it was decided to recommend 
discontinuing the Street Fairs and a decision needs to be made because Darryl 
Walker, the event coordinator, needs to plan for the 2014 street fairs. Mark was 
against cancelling both Street Fairs but would make the recommendation to the 
Board because the rest of the committee was in favor of the recommendation 
even though Mark wanted to keep at least one Street Fair in the spring. 
 
The increase in the Farmers Market fees and the new Greenmarket fees would 
offset the revenue normally received through the Street Fairs.  Some discussion 
followed about creating a summer Street Fair in the downtown with our own 
merchants.  
 
Emi Havas made a motion, seconded by Beth Welsh, that SDI not sponsor any 
Street Fairs for 2014.   A vote was taken and the motion passed with Mark 
Wadmond voting against the motion. 
 
 
 



 4 

Holiday Dollars 
 
Mark Wadmond reported that at its last meeting, the Events Committee proposed 
increasing the Holiday Dollar Gift Card from $10 to $15 each, taking $6,500 from 
surplus to do this on a one time basis and then budgeting for the increased 
amount in subsequent years.  It was also recommended that the cards be valid 
for the entire month of December. 
 
Mark pointed out that about 70% of last year’s gift cards that were distributed 
were redeemed and a better system of distribution will be used this year.  Mark 
also highlighted that the dollars redeemed go directly into the pockets of the 
businesses where they are redeemed.  
 
A discussion followed about increasing the cards by the 30% difference not 
redeemed last year. Lori Dahl stated that many of the downtown merchants are 
hurting and increasing the dollar amount of the card would be helpful to them.  
Beth Welsh made a motion which was seconded by Emi Havas to allocate 
$5,000 for the Holiday Gift Card and maintain the card amount at $10.  A vote 
was taken with Mark Wadmond opposing and all others in favor.  The motion was 
passed. 
 
Dee Felschow suggested we could also distribute the cards as a reward for 
Random Acts of Kindness in downtown and discussion would continue at a later 
date. 
 
Finance Report – Dee Felschow 
 
Dee reported that Kevin Smallwood wood had contacted Rita McNany to request 
free parking at the City Hall parking lot for the office staff since SDI is a quasi-
governmental agency.  The request was denied because the office is not 
physically housed in City Hall.   
 
Dee made a motion to take $890 from Surplus to purchase 2 smart cards for 
$445 to provide parking for the office staff for the remaining six months of this 
year and to appropriately budget the paid parking for next year.  Kevin 
Smallwood seconded the motion. 
 
Discussion followed as to whether or not this was an appropriate time to make 
this allocation and a suggestion was made to revisit office parking at the end of 
the year when office raises are determined.  Other comments included approving 
the paid parking as a basic benefit especially due to the minimal dollar amount 
requested. 
 
A vote was then taken and the motion was unanimously approved. 
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Dee reviewed the June financials.  Mark Wadmond made a motion to approve 
the Financial Report.  The motion was seconded by Emi Havas and unanimously 
approved. 
 
 
Marketing – Emi Havas 
 
The Marketing Committee met recently with Angela Voulangas and Doug Clouse 
of The Graphics Office to discuss branding and a new logo for SDI.  The 
Graphics Company is a NY firm that has worked with the New York Public 
Library as well as the New York Botanical Gardens.   Angela and Doug had the 
opportunity to walk around town and the committee will be meeting with them 
again in two weeks to get their first ideas.  Expected roll out would be the fourth 
quarter of this year. 
 
The cost of the project is $8,000 and would provide us with a new logo and book 
on how to use the logo in all its iterations.  Emi made a motion to take $8,000 
from Surplus for this project and Dee seconded the motion.  Some discussion 
took place and Bob Weakley requested a proposal from The Graphics Company 
before voting and Greg Drummond stated that he would not want the funds 
coming from Surplus. 
 
Emi withdrew the motion, agreed to send out a proposal to the Board and voting 
was deferred to the next Board meeting in August. 
 
Parking – Rich Lorenson and Bob Weakley  
 
Rich Lorenson reported that new parking signs have been put up in the 
downtown and in the employee parking lot.  Bob Weakley deferred his report to 
the next Board meeting. 
 
Office Report – Marin Mixon   
 
Marin Mixon reported that a high school senior has been helping to sell the 
Farmers Market t-shirts at the Sunday market and Edible Jersey featured the 
Farmers Market in an article in their summer 2013 issue. 
 
Cowgirl in the Sand located at 310 Springfield Avenue recently had its Grand 
Opening and Ribbon Cutting.  This is an online business which has expanded to 
bricks and motor and is owned by Elise Barden. 
 
The office has emailed the downtown businesses about an all-day October 
Shopping Event in lieu of a second Girls’ Night Out.  So far, responses have 
been lukewarm, and if we do not get enough interest, we will not host a fall 
shopping event. 
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Common Council and Suburban Chambers  
 

Dave Bomgaars reported that the average annual Sewer Utility bill will be $200 
and that if a check bounces, the resident will be required to pay the bill by 
certified check or cash.  Greg Drummond reported that work on the Promenade 
will begin when $39,200 of fund raising money has been collected from private 
funds with the help of Summit Area Development Corp.  The City is hoping to 
have the project completed by this autumn. 
 
 

The Suburban Chamber will be sponsoring a tax forum with Congressman Lance 
on September 12.   
 
NJ.com will make a presentation on Search Engine Optimization at the next 
Suburban Chamber First Friday meeting and the Suburban Chamber will provide 
information to the office in order to invite SDI merchants and businesses at the 
member rate. 
 
A ‘No Pedestrian’ sign has been added near the parking lot gates and a 2014 
proposal has been made to improve the alleyways. 
 
Public Input – Judith Josephs   
 

Judith Josephs mentioned the cross promotion that is taking place between SDI 
and City events such as the opening of the Greenmarket on July 11 and the 
Shark Diddy Hoedown that same day.  On Tuesday, August 6, the City will 
celebrate National Night Out on the Village Green.  Judith stated that she is 
getting great reports from downtown businesses about their impact on the local 
merchants and she requested that she be copied on any emails about special 
events and marketing. 
 

The meeting adjourned at 9:35 am. 
 

Action Items 
 

 Susan Taylor will review the Workman’s Compensation annual premium of 
$407.  

 Susan Taylor will check state statues and SDI Surplus Guidelines and by-
laws to determine whether or not SDI is allowed to use funds for crosswalk 
repair. 

 Susan Petrow will correct the dates on the June minutes. 

 The office will send out summaries of Doris Schneider’s and Joe Steiner’s 
involvement with SDI. 

 Dave Bomgaars will speak with Paul Cascais about allocating funds to 
improve the crosswalks. 

 Purchase Smart Cards for office staff parking. 

 Emi Havas will send out a project proposal to the Trustees from The Graphics 
Office. 
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 The Suburban Chamber will send SDI information on the NJ.com 
presentation on Search Engine Optimization to invite the SDI merchants and 
businesses to the First Friday meeting at the member rate. 

 

The next Trustee Board meeting is August 28, 2013. 


