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 Summit Downtown, Inc. 
Board of Trustees Meeting 

May 29, 2019   8:00AM 
City of Summit City Hall, Whitman Room 

 

Members Present: Pat Angelo, Steve Bowman, Bob Conway, Leslie Herman, Beth Little, Tony Melchionna, Nora Radest, 
Michael Rogers, Karen Schneider, and Claire Toth.  Staff: Nancy Adams and Kathryn Best. 
 
Members Absent: David Gittleman, Joseph Hamilton, Ray Merritt, and Matthew Strauss.     
 
Guests:  None 
    
Bob Conway called the meeting to order at 8:07 am. 
 
APPROVAL OF MINUTES – Bob Conway  
Minutes were presented for approval.  Tony Melchionna moved that the April 2019 minutes be approved.  Karen Schneider 
seconded, and the motion passed. 
 
COMMITTEE/PROJECT REPORTS  
FINANCE – Claire Toth 
We are still awaiting our first and second quarter assessment check from the City.  We are receiving entry fees from Farmers 
Market vendors.  Payroll continues to be processed the week prior to the first week of the month, so it always looks like we’re 
a month ahead on payroll costs.  The retirement plan costs were also front loaded and have been broken out as a separate 
line item.  We are a little ahead on advertising due to Design Day, but the event as a whole came in under budget.  Our 
printing costs are also a little higher than expected since we had to reprint one of the three banners damaged by high winds.  
Going forward, we will need to budget for replacement banners more frequently.  
 
We’ve sold a little over $1600 of gift cards so far this year. We will be doing an advertising push to remind people they make 
great teacher/coach/graduation/etc. gifts.  Tony asked if SDI could create something to put in everyone’s windows.  Kathryn 
said that since we’ve already handed out posters for the Farmers Market, Street Sounds, and Family Fun Night, businesses 
likely wouldn’t take a fourth poster.  Nancy added that we should consider redoing the gift card stickers since they were made 
on translucent material instead of white, so they’re difficult to see/read.  We’re also considering doing a mini banner to hang 
under the main banner (like we have for Street Sounds) for the gift cards.  Steve asked if the Board could see the report that 
details where gift cards are being redeemed. Nancy said she would send it out.  Discussion continued. 
 
Tony Melchionna made a motion to approve the financials for April 2019.  Karen Schneider seconded, and the motion passed 
unanimously. 
 
MAIN STREET LETTER OF AGREEMENT – Nancy Adams 
Main Street New Jersey (MSNJ) was removed from the state budget a few years ago by Gov. Christie.  The new 
administration has reinstated it.  There used to be tiers of Main Street communities, and Summit was in the lower tier.  Now, 
everyone who was a member at any tier will be a full-fledged designated Main Street community thanks to MSNJ coordinator 
Jef Buehler.  It will give us technical support and potentially the ability to hire people through MSNJ, like speakers for board 
training.  There’s also the possibility of grant funding.  In turn, the organization is required to have a full-time Executive 
Director, who is required to attend MSNJ training sessions and the National Main Street Conference, and the Downtown 
Management Organization is required to make monthly reports on things like occupancy, employment rate, etc.  The Letter of 
Agreement is signed by municipality’s mayor and chair of organization. 
 
JUNE BOARD MEETING DATE – Nancy Adams 
The June SDI Board meeting is currently scheduled for June 26, but Nancy will be in Boulder, CO visiting her son.  The 
meeting can be moved back a week to June 19 or kept on June 26, but Nancy would be absent and Kathryn would take her 
place at the meeting.  The Board discussed and decided to leave the meeting on June 26 since June 19 is SHS graduation. 
 
DESIGN AND BEAUTIFICATION – Claire Toth  
The Committee has approved the grant request from Zappia’s for their new location, but the awning hasn’t been put up yet.  
Beechwood Wine & Liquor agreed to a lot of things in person but hasn’t implemented many of the changes.  They have 
rotated their cash register station.  Colonial Hall, the old Red Balloon and Glass Works, which used to be City Hall, has 
applied for a grant.  Both spaces will be unified, and the one central entrance will be moved out to the sidewalk.  The new 
tenant will be Trek Bicycles.  The Committee has asked if they would consider paying homage to the building’s historical 
design, and they’ve said they will.  Nancy mentioned that up-lighting can be helpful in highlighting historic buildings.  It’s 
currently not allowed, and Nancy asked the Board if they were interested in pursing a change in the ordinance to allow up-
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lighting.  There was no consensus to move forward with that.  The Committee feels that they should have an informational 
session with downtown property owners to provide them with some resources on the history of their buildings.   
   
HOLIDAY PARKING – Bob Conway  
The Board heard from Sherry Cronin of Westfield last month.  The Exec. Committee has come up with the suggestion of free 
parking for the holidays from December 14-29.  That’s 11 parking days (not counting Sundays and parking holidays). They 
are suggesting free parking at 90-minute meters, the bottom of tiered garage, and 4 hours free in the DeForest lots (plus the 
automatically free 1st hour for a total of 5 free hours). 
 
Beth said that she unfortunately wasn’t able to attend last month’s meeting to hear Sherry speak. One question she wished 
had been asked that wasn’t was how they address the increase in ticketing during their free parking.  Beth reiterated that her 
biggest concern with the free parking is that people don’t understand that the timing will be enforced and end up with a ticket, 
which isn’t very welcoming.  When there was free holiday parking in the past, Parking Services gave out the most tickets 
during that time of year.  That’s why they decided against free parking in favor of the courtesy tickets last year.  Beth also 
said that availability of parking is more important than free parking, so if free parking hurts turnover, it will also hurt the 
businesses.  Beth reiterated that it’s not a financial decision; the tickets during the free parking actually brought in revenue. 
It’s about what’s best for the downtown.  She’s not completely sold on free holiday parking. 
 
Bob’s feeling is that free holiday parking creates a more welcoming and inviting space and encourages people to come 
downtown.  As long as the time restriction is clearly conveyed on big signs and the meters are covered with red bags that 
clearly state that the time restriction, he feels that it’s the parker’s fault if they choose not to read or obey the time restriction. 
The few people who get a ticket shouldn’t be ruining free parking for the rest of the customers. Tony said that if you build a 
smarter trap, you’ll get smarter mice.  There will always be bad actors who will game the system.  Bob is interested to know if 
the increase in tickets were mostly given to downtown employees.  If so, it will only take one ticket to change their parking 
habit.  Then they’ll spread the word.  So, the increase in tickets may be only the first few days while downtown employees 
figure out the policies.  Discussion continued.  
 
Tony Melchionna made a motion to approve SDI’s proposal for free holiday parking so that it can be sent to Common 
Council.  The proposal is for free parking at 90-minute meters, the upper floors of the tiered garage, and 4 hours free in the 
DeForest lots (plus the automatically free 1st hour for a total of 5 free hours) from December 14-29.  Claire Toth seconded the 
motion.  Beth Little and Mayor Radest opposed the motion.  The motion carried. 
 
 
DCS/SDI MEETING REPORT – Tony Melchionna and Nancy Adams 
- At least half of DPW’s staff are hard at work on the new Community Center, which will be opening in the next few days.  All 
other projects have been put briefly on the backburner.  

- Tony, Nancy and Aaron hope to sit down with Rita to discuss a partnership between SDI, the City, and Parking Services for 
the Maple St. plantings. 

- Wickets on the street side of tree wells will be removed. 
- Pachysandra will be ordered and planted. 
- Hometown Hero banners are up and receiving lots of great feedback. The reason they aren’t up longer is to minimize wear 
and tear.  The banners are very expensive, so the Hometown Heroes Committee wants to extend their life as long as 
possible. 

- Crosswalks will be striped and loading zones will be painted. 
- The Promenade plantings will happen once weather permits.  Nancy will go back and look at the amount of money SDI 
committed to contributing. 

- The light pole in Park and Shop Lot #2 has finally been replace with a pole that looks just as old as the one that fell.  Years 
ago, SDI wanted to paint all the lamp poles black.  To paint them all its about $100,000, so Nancy suggested painting them 
in stages over 5 years. SDI would need to decide if they wanted to commit any money to that.  Since the poles are owned by 
the City, Nancy suggested looking at the project as routine maintenance, just as you would paint a bridge to make sure it 
doesn’t rust. 

- SDI has struck out on finding a power-washing company that would be able to handle the whole downtown.  Instead, they 
are suggesting adding power-washing to the sidewalk café permit application since the dirtiest sidewalks are usually those 
with cafes.  It would require the premise to be power-washed before (and maybe after) you put your sidewalk café out. The 
general consensus was to move ahead with this addition to the permit application process for next year. Steve and Beth 
said they would take it to their committee to start working on the ordinance change.  Tony said that the downtown 
businesses should have a chance to hear about this and speak on it before it goes into effect.  Approaching contractors to 
get a lower, group rate for businesses was also discussed. Discussion continued.  

- The mural on Bank Street has begun going up.  Another “mural” type project is proceeding for the Tiered Garage.  That one 
is being handled by Parking Services. 

- The K Lot will be paved at the end of August. 
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Bob said that he knows the alleyway behind Dunkin Donuts/Zappia’s that runs parallel to Union Place between Summit Ave. 
and Beechwood Road isn’t scheduled to be paved this year, but there are a lot of large, deep potholes and it’s becoming 
unsafe.  He feels that the potholes should be filled at least.  Mayor Radest said that she will talk to Aaron about it after the 
Community Center is opened. 
 
FARMERS MARKET UPDATE – Bob Conway and Nancy Adams 
There have been five markets so far, and it has poured for three of them.  Other than that, the market is going well.  The new 
manager is doing very well.  The plastic checkout bag ban is going well.  People are bringing their reusable bags and aren’t 
complaining.  Beth Little said that she’s heard really positive feedback about the policy.   
 
Mayor Radest asked how things were going with the new Health Officer.  Bob and Nancy said that, as far as they’re aware, 
everything is going fine.  He came to the first market and we haven’t heard any issues. Everyone is “on notice” that rules are 
being enforced, which we’re happy about.  The issue was with the timing in the beginning, but Megan Avallone was 
extremely helpful and wonderful to deal with.   
 
 
EVENT UPDATES – Kathryn Best and Nancy Adams 
Summit Street Sounds continues to provide live music downtown from 5-8pm every Thursday through the end of June.  
Nancy added that the weather has been really iffy this May, so Exec. Committee discussed having the music Wednesdays 
and Thursday or Thursdays and Fridays in June for next year.  The Board was clear that they wanted to expand the event 
from last year, so that’s one way to still offer more music, but keep it in June when there’s a better chance for good weather.  
The consensus was to move ahead with two nights of music per week in June for 2020. 
 
Family Fun Night will be held Thursday, June 13 from 4-8pm.  Beechwood Road and Bank Street will be closed beginning at 
12pm.  There will be a stage with entertainment (magician, live animals, an acrobat, and music), activities from businesses 
and sponsors on Beechwood Road including a face painter, balloon artist, photobooth, remote control car racing, caricature 
artist, cotton candy, popcorn, and more.  Bank Street will have food trucks and a game truck.  The Bank Street parking lot will 
be the YMCA’s Healthy Kids’ Corner.  Thanks to Lois Schneider Realtor, the event’s Major Sponsor.  We’re still taking 
applications for businesses to have tables.  They have to provide some free activity or giveaway but can also have a paid 
option or sell things.  
 
Restaurant Week will be held July 18-28.  Street Sounds will return to kick the event off from 5-8pm on July 18.  Depending 
on interest and participating from restaurants, Kathryn and Jane have a new idea for a fun social media contest. 
 
Arts + Cars will be held from 10am-6pm on Sunday, Sept. 15.  We’re currently looking for artists.  We’ve made some 
postcards to distribute as a call for artists.  Please help spread the word! 
 
COMMON COUNCIL UPDATE – Mayor Radest and Steve Bowman  
The biggest news is the opening of the Community Center!  Everyone involved has done a spectacular job and worked very 
hard.  There are a variety of events to introduce the space to the public, including a breakfast for seniors who were a key 
demographic for the project.  
 
Resurfacing of roads will begin in July.   
 
NEW BUSINESS / PUBLIC INPUT 
None 
 
Karen Schneider made a motion to adjourn, and Tony Melchionna seconded. The meeting was adjourned at 9:05am. 

 

The next Trustee meeting is July 31, 2019. 


