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To:  Summit Downtown, Inc. Board of Trustees 
 
From:  Kevin Smallwood 
 
Date:  January 29, 2014 
 
Re:  Summit Downtown, Inc. Board of Trustees 

January 29, 2014 
 

 
Members Present:   Bob Conway, Chris Cotter, Lori Dahl, Gregory Drummond, 
Annette Dwyer, Ellen Dickson, Don Geddis, Toni George, Rich Lorenson, Sandy Lizza, 
Tony Melchionna, Kevin Smallwood, Susan Taylor, Robert Weakley, Beth Welsh, and 
Marin Mixon (staff).  
 
Guests:  David Ingerman - PlaceCodes 

Jude Huang – Placecodes 
Robert Kopacz – Webmaster (Ellen Dickson) 

 
Kevin Smallwood opened the meeting at 8:03am with the Pledge of Allegiance. 
 
Kevin asked if there were any additions, changes or corrections to the December, 2013 
minutes. Lori Dahl made a motion, seconded by Tony Melchionna to accept the 
December minutes and the motion passed with one abstention. 
 
Chairman’s Report 
 
Kevin Smallwood welcomed new Board Member Tony Melchionna and thanked him for 
committing his time again to the organization.  He also welcomed Sandy Lizza, new 
Councilwoman and liaison from the Summit Common Council.  He also thanked all 
returning Trustees for their time, resources and expertise.  
 
Kevin also stated that he has set a 2014 goal for himself, if elected Chairman, of making 
our committees and Board more efficient and effective.  He further explained that most 
of the work at the committee level was where the details and recommendations should 
come from and then presented to the Board.  The committees should be the driving 
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force in the organization.  He feels that the committees need to be trusted to weigh all 
decisions and come to conclusion prior to presentation to the Board. 
 
Simply put, Kevin stated that our Mission is to support and represent our downtown 
businesses and stakeholders and bring people to our downtown. 
 
To further make our committee work more efficient the following layout is being 
suggested for SDI by Annette Dwyer.  
 
Standing Committees:  meet regularly 
Vision – Strategy & Organization 
Finance 
Marketing – Events & Farmers Market as sub-committees under 
Parking  
 
Ad Hoc Committees:  Meet as necessary 
By-Laws 
Nominating/Election 
 
Kevin will be sending out the Committee Lists this afternoon taking into consideration 
the desires of those who submitted their choices. 
 
COMMITTEE REPORTS 
 
 Financial Report – Kevin Smallwood 
 
Kevin presented the December 2013 Financials and stated that SDI is in a very stable 
financial state and that in 2013 SDI slightly reduced the surplus. 
 
Marin Mixon stated that copies of the Audit have been distributed this morning and 
Sandy Lizza asked why it wasn’t done earlier in the year.  Marin will speak to Kathy 
Clayton, our auditor, about completing this work in the first/second quarter of 2014. 
 
Kevin moved that the 2013 Financials be accepted, Bob Conway seconded and the 
motion passed unanimously.  He also mentioned that perhaps we would want to move 
our second account from Haven Savings Bank to TD Bank so that both accounts are 
housed at one entity. 
 
 Revised 2014 Budget – Kevin Smallwood 
 
Kevin presented a revised 2014 Budget due to the decision of having a street fair and 
hiring Street Fairs, LLC to organize it on May 25, 2014.  The $5,000 signing bonus and 
the $5,000 profit from the fair was put into the budget. 
 
 
The total budget for 2014 is the following reflecting a zero balance budget: 
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Income:  $325,550.00 
Expense:  $325,550.00 
Marin Mixon noted that the $16,000.00 approved for additional downtown crosswalks 
has not been paid to the City of Summit and also a small amount is due to The Graphics 
Office for work started in 2013 and not yet completed.  Also the Holiday Dollars 
promotion in December was quite successful however payments are still being made to 
businesses that are redeeming cards during 2014. 
 
There was a short discussion on the Greenmarket regarding location, time and dates. 
 
Annette Dwyer asked if the budget is approved can it be “tweaked” if during the year 
initiatives or events are changed or suggested.  The budget is a roadmap and guide for 
the organization said Lori Dahl not a static document.  If new ideas come from a 
committee that involves expense, then it will come to the Board for presentation and 
subsequent vote. 
 
Sandy felt that a budget supports the goals that are set forth each year and Annette 
said we are going to be putting these elements together as we work through the vision 
this year. 
 
Marin Mixon along with guests were asked to leave the room during the salary 
discussion pertaining to the 2014 Budget. 
 
Beth Welsh moved that the Board accept the 2014 Revised Budget, Bob Conway 
seconded and the motion passed unanimously. 
 
Nominating/Election – Bob Conway 
 
Bob announced that the Slate of Officers was distributed in the Board packet and 
restated the nominees: 
 
Chairman – Kevin Smallwood 
Vice Chairman – Tony Melchionna 
Secretary – Susan Taylor 
Treasurer – Bob Conway 
 
Bob asked if there were any further nominations for any of the positions from the floor.  
Annette Dwyer put forth Lori Dahl as Treasurer. 
 
The ballot was voted on unanimously and a written ballot was taken for the two 
candidates for Treasurer.  The final result was Lori Dahl was elected the 2014 
Treasurer. 
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Events – Marin Mixon 
 
The listing of the 2014 Events was distributed in the Board packet and Marin explained 
that this document was our roadmap but could possibly change.  If anyone sees any 
conflict with these dates they are asked to call the office.  Ellen Dickson moved that the 
2014 Events Schedule be accepted, Susan Taylor seconded and it was approved 
unanimously. 
 
 
Parking Resolution – Bob Weakley/Rich Lorenson 
 
The proposed Parking Resolution that was introduced at the December Board Meeting 
was also distributed again.  Bob Weakley moved that the Board approve the Parking 
Resolution (with the addition of the word commuter in the last paragraph) and send it to 
the Summit Common Council.  Beth Welsh seconded the motion and a discussion 
followed.   
 
Chris Cotter shared that the Burgis Study Report will be presented to the Planning 
Board on February 11, which will include parking comments/recommendations.    
 
Two additional comments from Chris included the fact that if Summit opened any 
additional parking to non-residents that it would be filled immediately and perhaps the 
resolution should state that SDI urges action by the governing body of Summit to create 
additional parking spaces in the downtown and leave the details open. 
 
The motion was called and it passed 13 to 1. 
 
Street Fair Sub Committee – Annette Dwyer 
 
Annette stated that 3 meetings were held regarding potential street fairs.  One of the 
meetings was an open meeting with various stakeholders and the Suburban Chamber. 
After further discussion with Darryl Walker of Street Fairs, LLC and inclusion of several 
items pertaining to the organization and design of the fair, the contract was amended 
and signed for a fair on Sunday, May 25. 
 
The sub-committee also held a meeting with This is it! – owner Scott Hamilton to 
investigate how his company approached events and we are waiting for his written 
response. 
 
 
Proposed By-Law Changes – Susan Taylor 
 
The proposed By-Law changes had been distributed at the December meeting and 
again in the January Board Packet.  Susan reviewed the changes and asked Gregory 
Drummond to give us background on the formation of SDI.  Gregory stated that it was 
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formed in 1995 and then in 2000, a $4 million downtown project was introduced and SDI 
accepted the responsibility of repaying the 50% of the bond.  Repayment of the bond 
will be completed in 2017. 
 
Chris Cotter noted that an SID has a fair amount of authority and perhaps the full scope 
of its powers should be reviewed. 
 
Susan further explained that by natural attrition the number of Trustees will be reduced 
by 2015. 
 
Beth cautioned that perhaps a “vision” should come first and then the By-Laws molded 
to fit it.  She was concerned that only smaller businesses were currently represented on 
the Board which means a representation of only 10,000 sq. ft. of the total downtown 
square footage.  
 
Annette handed out a working document that she created with other stakeholders and 
explained it briefly. (See attachment) 
 
Susan Taylor made a motion to accept the changes in the By-Laws as represented in 
the document, Ellen Dickson seconded it and the motion passed. 
 
Please note the following changes were approved: Sections Article 1, A. & B. 
 

1.  Change in total Trustees to 14 (from 21) 
2.  There will be 11(from 17) elected Trustees 

Business Retail Owners/Operators – 5 seats (from 7) 
Property Owners – 3 seats (from 5) 
Non-Retail Businesses – 2 seats (from 3) 
Residents – 1(from 2) 
Council Members – 1(from 2) 

3. Terms of Service 
Change from 4 year terms to 3 year terms 
Change from 3 terms to 2 consecutive terms 
All Trustees shall serve until their successors are elected or appointed, 
providing the Trustee remains qualified to serve pursuant to the 
qualifications in Article 1 A.   Any trustee may resign at any time by 
submitting a letter of resignation to the board of Trustees. 

4. Change to “not less than 90 days prior to the annual Meeting. 
 
PlaceCodes – David Ingerman & Jude Huang 
 
Kevin introduced David and Jude to the Board and David went through his presentation 
about PlaceCodes on how this function would assist the marketing of our downtown.  
 
PlaceCodes creates simple codes that can be shared via any medium to help get 
people to specific locations. 
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 *Retailers-help consumers find you when searching by items, promotions, etc. 
 *Property Owners/Realtors-help clients get to your properties 
 *City Services-help residents get to City Hall, Police, Fire, Rescue, etc. 
 *Generally help the City of Summit attract and retain visitors, customers and  
   residents. 
 
The presentation will also be sent to all Board Members and other interested parties. 
 
Kevin invited David back and Ellen suggested that we might have other people join this 
discussion who might benefit from this new technology. 
 
Common Council & Suburban Chamber Updates  
 
Sandy Lizza said that the Council had approved landscaping the Village Green and that 
it had gone out to bid.  New lamp posts have been installed on the Village Green and 
the older ones will be removed. 
 
Ellen Dickson shared that Discover Summit Arts has been dissolved, but hopefully the 
month of June will be designated as Art Month in Summit with a new name, etc. 
 
Other Issues  
 
Kevin announced that Lori Dahl will become Treasurer after a count of the written 
ballots 
 
The meeting adjourned at 9:50 am. 
 
 

The next Trustee meeting is February 26, 2014. 
 

Action Items 
 

 Susan Taylor: The By-Laws Committee will send the approved new by-laws 
to the Summit Common Council.  

 Kevin Smallwood - Write cover letter to present the approved Parking 
Resolution to the Summit Common Council. 

 Marin Mixon to contact Kathy Clayton about 2013 Audit. 

 Kevin Smallwood – Send committee assignments out. 


