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To:  Summit Downtown, Inc. Board of Trustees 
From:  Tony Melchionna 
Date:  December 17, 2014 
Re: Summit Downtown, Inc. Board of Trustees 

December 17, 2014  
 

Members Present:   Bob Conway, Lori Dahl, Ellen Dickson, Don Geddis, Toni George, Sandy 
Lizza, Tony Melchionna, Kevin Smallwood, Susan Taylor, Robert Weakley, Beth Welsh and Kathryn 
Werlein. 
 
Members Absent: Chris Cotter, Gregory Drummond, Annette Dwyer, Rich Lorenson, Jerry Rotunno 
 
Guests:  Ms. Amy Cairns Harrison – Communications Specialist, City of Summit 

Dr. Robert Rubino – President, Summit Common Council 
      
Tony Melchionna called the meeting to order at 8:08 am. 
 
APPROVAL OF MINUTES – Tony Melchionna  
Tony Melchionna asked if there were any edits to the November 2014 Minutes.   
 
Since there were no edits to be made, Robert Weakley moved that the November 2014 minutes be 
approved, Tony Melchionna seconded and the motion passed unanimously.  
 
CHAIRPERSONS REPORT – Tony Melchionna 
 
Tony mentioned that SDI continues to collect and answer the letters put in the Santa Mailbox, 
located in Promenade Park.  Tony thanked the Summit Post Office for all their help with the initiative.  
A few sample letters to Santa were shown. 
 
Tony then brought everyone’s attention to the newly printed brochure saying that he is very 
impressed by it.  He feels that it’s spectacularly excellent and one of the best products SDI has ever 
created. 
 
Sandy Lizza also thinks the brochure is excellent.  But, since it’s something so significant, will be 
widely distributed, and it serves as a representation of the town, it should have been brought before 
the board for approval before printing. Bob Weakley thinks the pictures are excellent, the text is very 
readable, and the brochure is just the right length.  Mayor Dickson thinks the brochure is fantastic 
and very fresh looking. Beth Welsh suggested adding a childcare section when the brochure is 
redone.  This way people considering moving their home office to Summit will know what’s available. 
 
Tony alerted everyone to the Summit Patch’s article promoting online shopping by partnering with 
Amazon.com.  Tony left a comment expressing his feelings on the article.  He feels that Patch 
should advocate for the little guys.  Beth Welsh mentioned that Patch is owned by the Star Ledger, 
and Marin added that the company is partially owned by AOL as well. 
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Tony thanked Mayor Dickson for her help at Santa’s Arrival and Annual Tree Lighting.  Marin 
reminded everyone that this year’s event was a partnership with the Summit YMCA.  It was a 
wonderful community event with great participation from other non-profits and a fabulous turn out.  
Mayor Dickson said that she was happy to help light the tree.  She suggested having a different 
caroling group and having more light on the tree.  Sandy said that the cub scouts caroled at City 
Hall, so perhaps we could ask them to perform.  We could have several groups perform. 
 
Tony announced that Don Geddis is retiring from the SDI Board of Trustees.  He is a long-time 
Summit resident, Summit Historical Society member, former Summit High School principal, and 
founder of the Classic/Antique Car show.  He’s a good friend of SDI and will be missed.  Kevin 
Smallwood presented Don with a statuette as a token of SDI’s appreciation for his service as a 
Trustee.  Don told some stories about his family’s history and Summit High School pranks. He then 
thanked SDI for the combined efforts to improve the Summit community in a very visible way.  He 
believes that SDI should be widely recognized for all it does. 
 
Tony called everyone’s attention to the draft list of SDI Board of Trustee meeting dates for 2015 (see 
attached).  Sandy mentioned that the League of Municipalities always meets Tuesday-Thursday 
during the week the November meeting is scheduled.  She suggested either moving the meeting to 
Monday, November 16 or having one combined November/December meeting.  Marin pointed out 
that due to the two-month budget approval process, there must be separate meetings in November 
and December. 
 
A vote was taken and the 2015 meeting dates passed unanimously. 
 
COMMITTEE/PROJECT REPORTS  
 
FINANCE – Lori Dahl  
 
November finances look in-line.  The balances at Haven Savings and TD Bank look on-par.  The 
moneys approved to be paid have been broken down.  There’s a balance of $43,000 after those.  
There’s also a breakdown of profits and losses.  Going forward, we shouldn’t budget banner 
sponsorships into event budgets.  We should also budget money more for police into event budgets. 
 
Lori Dahl moved that the November 2014 Financials be accepted, the motion was seconded by 
Mayor Dickson and Bob Conway and passed unanimously. 
 
2015 BUDGET – Lori Dahl  
 
December 2014 will be finished in January, and then all of 2014 will be complete.  A last minute 
email sent out was to correct a small formula error.  The total budget goes into QuickBooks to be 
broken down into months.  Totals must be projected by hand.  The fall promotion most likely will not 
happen, since the time to schedule one has passed.  So, the money budgeted for that has been 
deducted from the budget.  But, there are moneys in the general events budget for a smaller scale 
event if someone comes up with one.  Lori then asked for questions on the budget and received 
none. 
 
Lori motioned that the 2015 budget be accepted as presented.  The motion was seconded by Susan 
Taylor and Bob Weakley. 
 
The budget was then discussed.  Sandy Lizza asked how expenditures like lighting, security, and 
landscaping get incorporated.  In the city, they’re making an effort to have better accounting so it’s 
easier to know where to attribute different costs.  Lori answered that the budget has been simplified 
so that the layman can understand it.  The Haven Savings account will be the surplus budget and 



3 
 

TD Bank account will be the operating budget.  Sandy asked the Board if they’d had a discussion 
with Public Works about plans, ideas, and expenses for 2015.  Tony answered that there hasn’t 
been a discussion.  He said that SDI has been very generous with moneys in the past, but the 
projects haven’t been maintained.  
 
Beth Welsh mentioned that the execution of plans (what streets are closed when) has huge 
implications for businesses.  Sandy said that there needs to be a meeting to include SDI from that 
standpoint as well. 
 
Lori said that any decisions about projects wouldn’t affect the operating budget proposed because 
money for that would come from our surplus.  $16,000 is already approved for cross walks. 
 
Discussion ceased and Tony called for a vote on the 2015 budget. The budget passed with a 
unanimous vote.  Marin announced that the budget will be sent to the council to be discussed and 
approved in January or February. 
 
MARKETING/EVENTS – Marin 
 
Marin called everyone’s attention to the list of 2015 events.  Bob Conway made a motion that the list 
of events be accepted as presented.  The motion was seconded by Kevin Smallwood and passed 
unanimously.   
 
Marin also asked for official approval for the banner for Overlook Medical Center’s House/Kitchen 
Tour.  Overlook is a part of our downtown now, too.  Tony called for discussion, and since there was 
none, he made a motion to approve the banner.  The motion was seconded by Kevin and passed 
unanimously. 
 
Toni George asked what the lead time for printing the brochure is.  Marin answered that the lead 
time for printing more brochures as they are now is very short.  The time it will take to be able to edit 
the brochure is significantly longer.  Kathryn Best has not yet learned how to use the graphic design 
software InDesign.  We could switch to publisher, but she would need to reconstruct the entire 
brochure.  We won’t be making changes until the first or second quarter of 2015.  But, we can reprint 
it as-is at any time.  Toni mentioned that the median house value last year was $961, 000.  The 
median house values and median household income statistics listed are from during the recession.  
She requested using the 2014 data when the brochure is reprinted.  Marin answered that when we 
edit the brochure, we will update those statistics.  She also asked Toni to forward her any of those 
statistics she has access to.  Dr. Rubino mentioned that the Burgess report may contain more recent 
statistics.  If not, we should consult the census.  Marin replied that both the report and census data 
were used. 
 
Beth suggested that if we don’t have a fall event, that we could put that event money into Hilltopper 
Weekend.  Mayor Dickson replied that the event is very insular.  It could be made much more 
inclusive.  Lori said that we have the money if we have an idea for an event and people to chair the 
committee on that event.  Anyone who feels strongly about a particular event should call Marin.  Toni 
said that all that would be needed for Hilltopper Weekend would be marketing pieces.  Lori replied 
that everything takes time.  Toni suggested using Gil Owren’s suggestion of getting more outsiders 
involved, such as the Boy Scouts, instead of putting everything on the SDI Board of Trustee’s 
shoulders. 
 
Tony halted the discussion and asked that it be continued at the next events meeting. 
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BYLAW CHANGES – Susan Taylor  
 
Susan thanked everyone who came to the meeting on December 8

th
.  The goal here is to make the 

Board of Trustees smaller and more effective.  The city’s proposal was for 11 voting members, plus 
the non-voting city administrator, for a total of 12 members.   
 
SDI’s current proposal is for 14 members which would consist of:  
4 property owners (same as city’s recommendation)  
3 business owners, 2 upper/lower (city recommended 4) 
1 resident (city recommended 0) 
 
SDI added the resident back in because we’ve received a lot of positive input from residents like 
Kathryn Werlein, Don Geddis, and Steve Pardee.  Susan then deferred to Tony to make a motion to 
approve the proposal.  Beth Welsh moved to approve SDI’s proposal.  The motion was seconded by 
Bob Weakley. 
 
The matter was opened for discussion.  Kevin agreed with adding the resident.  If we didn’t have 
one, we would be the first and only board without a resident within the city.  Bob Conway agreed that 
the proposal is a good mix of people.   
 
Bob Weakley asked for the motivation behind this change.  He is struck by how well our board 
functions for our organization.   
 
Dr. Rubino answered that the Downtown Study-Haire/Macioce Report suggested 9 members.  The 
makeup of this board must be unique because the organization receives taxpayer dollars.  It’s 
funded by its members.  Council was taken aback because the initial proposal weakened Council’s 
representation.  He said that the city recommended no residents because three members of 
Common Council on the board would be three times the representation for residents.  Dr. Rubino 
stressed the importance of having a board where everyone on it is invested.  It needs to be nimble 
with the hiring of another person.  The retail resource person will do more than retail recruiting.   
 
Bob Weakley understands Dr. Rubino’s statements, but disagrees.  He believes that the Board is 
effective the way it is.  If council wants to take over the board, then they should be forthright about it. 
Disband it or don’t.  The way they are dealing with our bylaws doesn’t make sense.  He maintained 
that since the Council still hasn’t taken care of parking, they have many more important things to do 
than overwhelm SDI. 
 
Beth agrees with Bob Weakley.  Formerly, the SDI Board consisted of 21 volunteer members.  The 
politicalness of the board has made it difficult to get people with different interests to be productive.  
We’ve stabilized it now, and it’s effective.  If the Council wants to take over, then take over.  If not, 
then they need to listen to how we want to run ourselves.  We’ve been a political football.  Toni 
agreed with Beth.  The business is meant to be a floater position.  It can bring in expertise like a 
resident.  It’s meant to be a broadening category, not the other way.  Impassioned discussion 
followed.   
 
Bob Weakley asked what the quarrel is with the way the board is now.   Sandy answered that the 
recent focus of SDI has been on events, not business development.  There need to be more ideas 
and more direction.  The city looks to SDI to propose ideas. There’s been a big effort this year, and 
the city is please about everything SDI has suggested for this year. 
 
Dr. Rubino mentioned that there are four slots for businesses.  That’s pigeon-holing people.  He 
asked why there weren’t more open-ended positions.  Beth answered that SDI was told that City 
Council wouldn’t approve anything that wasn’t distinguished.   
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Dr. Rubino asked what the thought process behind decreasing Council’s representation was.  Tony 
answered that that proposal has been removed from the table.   
 
Don Geddis said that the more people on the board, the more viewpoints represented.  He feels SDI 
needs those contributions.   
 
Kevin said that 60% of businesses downtown are either upper or lower floor businesses.  
Councilmembers have platforms to represent.  Having too many councilmembers on this board 
could be considered double dipping.  He also explained that part of the mission of events is to bring 
people into town for our businesses.  We put a thousand people on the street, but it’s up to the 
businesses to bring them inside their doors. 
 
Mayor Dickson asked who SDI’s resident representatives are now.  Tony and Marin answered that 
Don Geddis and Kathryn Werlein are the two residents.  Tony also mentioned that Kathryn Werlein 
happens to be the head of marketing.  Beth elaborated that she gives her time voluntarily. 
 
Lori said that she’s heard numerous times that the Council wants reports or doesn’t know something 
about SDI.  We have liaisons to council.  Their role should be to bring Council news to SDI and SDI 
news to Council.  We’ve done social media presentations, discussed parking, marketing, branding, 
and work on our website, not just events.  Sandy informed everyone that she summarizes SDI 
meetings in writing for the Council. 
 
Bob Weakley said that if the Council’s problem with SDI is that we aren’t doing enough business 
development, don’t disguise that by asking for a smaller board.  Hire a recruiter.   
 
Toni said that what it comes down to is that tax money is being used more for developments 
downtown for business and infrastructure.  She said that she can see how council is disappointed 
that we’re doing more events.  So, let’s do more business development moving forward.  
 
Tony summarized that when SDI started, it was all events, because that was in the statute that 
created SDI.  Marketing was created by Tony with Marin’s help.  The amount that Marin does would 
bring tears to your eyes.  Amy Cairns has also been a huge help.  Business development has come 
leaps and bounds since SDI’s inception.  Property owners have the most skin in the game because 
they get assessed taxes.  The number of property owners hasn’t changed.  As far as upper floor 
members go, Kevin has helped with insurance and finance.  Susan is part of an upper-floor business 
and has given so much of her time.  SDI is looking for two more people than what the city proposed.  
We’re looking for more minds to add diversity.  We’re not looking for more people to do more work.  
Council represents residents and Council.  We need a resident.  There was a time when there was 
no resident on SDI.  The Council President at the time pushed to put a resident on SDI’s board.  
Right now, everything is aligned.  People are leaving and retiring.  The way it is now, we wouldn’t 
have to ask anyone to leave.   
 
Dr. Rubino responded that with this proposal you weaken property owners to a minority.  They 
should be at least on par with business owners.  Anyone who has a vote should have skin in the 
game and vice versa.  If you have to get smaller and let someone go, it has to be someone who 
doesn’t have a vested interest.   
 
Tony responded that as a single category, property owners are a majority.  The only change we’re 
making to your proposal is increasing your 8 elected members to 10 elected members.  Ellen added 
that there are a lot of upper and lower floor businesses that are struggling just like the main floor 
businesses.  Tony agreed saying four is just too small. 
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Dr. Rubino suggested trying the city’s proposal for a year.  If it works, great.  If not, it’s easier to 
expand than cut.  
 
Tony explained that SDI’s proposal is a natural step.  He agreed with the mayor, saying that we don’t 
want to decrease the upper/lower floors’ representation.   
 
Sandy said that decreasing the size of the board doesn’t preclude obtaining information from people 
not on the board.  Beth countered that people not on the board won’t show up. 
 
Bob Weakley said that there has been no convincing argument from the Council regarding why SDI 
should change its board.  It seems to him that the Council wants to exert a stronger influence on the 
Board.  If that’s the case, then they should dissolve SDI and just take the money.   
 
Sandy responded that this isn’t a veiled attempt to take SDI’s budget.  The council is attempting to 
make SDI more effective. 
 
Tony halted the discussion.  Bob Weakley moved to adopt “Option B” per the Bylaw Chart (see 
attached).  The motion was seconded by Kevin.  All in attendance voted in favor except Sandy.  Dr. 
Rubino also opposed the motion, saying that he was voting as a proxy for Greg Drummond.  
According to the Bylaws under which SDI currently operates, no proxy votes are allowed. 
 
 
ELECTION – Kevin Smallwood 
 
If you are interested in being an officer, please let Kevin know by January 15.  The elections won’t 
be held until the new bylaws are approved. 
  
DOWNTOWN BIKE RACKS – Bob Weakley  
 
Bob reported that he did some shopping around and found a significant discount.  The money saved 
will be reserved for a potential overhang.  The bike racks will be shipped to City of Summit’s DPW 
Warehouse. 
 
Marin added that they’ve been working with Aaron and Rita through this whole process. They have 
been very cooperative and excellent to work with.  The city will be installing the bike racks for us. 
 
SPAC UPDATE – Beth Welsh 
 
Beth said that the City is aware that downtown Summit needs more parking.  There are more people 
driving to Summit to commute to NY. She says that we need to be aware of what Summit is 
becoming.   
 
Marin asked if there is a list of locations for where the additional 16 temporary parking signs have 
been put up.  Sandy answered that Rita has a list.  She reminded everyone that the signs are only 
temporary and are meant to focus traffic to the DeForest Lots.  
 
Sandy also mentioned that the new, quicker singular type of parking machine was discussed.  The 
DeForest Lots study statistics were also discussed.  There are times when they’re all completely full.  
There will be a proposal at an upcoming Common Council meeting about the next steps to take for 
building a garage.  The goal is to have the new garage functional in 2017.  The city is aware that the 
process is frustrating.  Sandy mentioned that SDI originally proposed putting the garage behind the 
Post Office.  Sandy said that she and the city know that we should be projecting our parking needs 



7 
 

into the future, not just building a garage that will fulfill our current needs.  She summarized that the 
SPAC meeting was productive; everyone agrees that we do need a garage and we need it to be big. 
 
Toni asked if Sandy thought there would be resistance from residents if the garage was put on the 
corner of Summit and DeForest.  Sandy suggested that everyone look at other new garages online, 
such as the ones in Princeton.  They can be more aesthetically pleasing and not lit up all night. 
 
Bob Weakley asked for clarification on the dates moving forward.  Sandy answered that SPAC will 
present to Common Council during the last week of January.  SPAC will meet again before that. 
 
SUBURBAN CHAMBER – Beth Welsh  
 
Beth passed out a flier with updated 2015 dates for Suburban Chamber events (see attached). 

 
OTHER BUSINESS 
 
Sandy announced that SDI’s Common Council Representatives for 2015 will be Sandy Lizza and Al 
Dill.  
 
PUBLIC INPUT 
 
None 
 
A motion was made to adjourn the meeting by Kevin.  It was seconded by Lori and the meeting was 
adjourned at 9:36 am. 
 
 
 

The next Trustee meeting is January 28, 2015 


