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To:  Summit Downtown, Inc. Board of Trustees 
From:  Tony Melchionna 
Date:  December 16, 2015 
Re: Summit Downtown, Inc. Board of Trustees 

December 16, 2015  
 

Members Present: Bob Conway, Lori Dahl, Mayor Dickson, Sandy Lizza, Rich Lorenson, Tony 
Melchionna, Kevin Smallwood, Susan Taylor, and Beth Welsh.  Staff: Marin Mixon, Kathryn Best. 
 
Members Absent: Al Dill, Michael Rogers, and Kathryn Werlein 
 
Guests:  Jessica Hobson – SDI Retail Consultant 

Mike McTernan – Summit Common Council Member 
Nora Radest – Summit Mayor-Elect 
Aaron Schrager – City Engineer, City of Summit 
 

Tony Melchionna called the meeting to order at 8:06 am. 
 
APPROVAL OF MINUTES – Tony Melchionna  
Tony Melchionna asked if there were any edits to the November 2015 Minutes.   
 
Sandy Lizza had said that the City will further review the situation at the East Broad Street Lot and will 
report back to SDI.  She asked that the minutes reflect that.  
 
With that edit, Bob Conway moved that the amended November 2015 minutes be approved, Mayor 
Dickson seconded, and the motion passed unanimously.  
 
CHAIRPERSONS REPORT – Tony Melchionna 
 
Tony began by asking for a vote to confirm SDI’s 2016 Board of Trustee meeting dates.  All dates are as 
usual except November, which has been moved to after Thanksgiving to accommodate City employees 
attending the League of Municipalities.  The 2016 meeting schedule passed unanimously. 
 
Tony let everyone know that on Black Friday, Lululemon invited a food truck to park in front of their store 
as a part of their festivities for the day. Food trucks are becoming increasingly popular, so Tony cautioned 
everyone to think of SDI’s constituency.  There are many excellent restaurants in downtown Summit that 
pay good rent to have brick and mortar restaurants.  Inviting food trucks into the town could be a slippery 
slope.  
 
Marin said that she called the city clerk to find out about the process for the food truck to come to the 
downtown.  All a food truck has to do is get a permit from the Board of Health saying they’re certified.  
They don’t need any other permit.  She was told to advise the Board to write a letter expressing their 
concerns.  Sandy Lizza agreed, saying the letter would be referred to the Buildings and Grounds 
Committee.  Mayor Dickson had the Management Committee look into the food truck and found that 
legally, they did everything they had to do.  To prevent something like this from happening again, the 
ordinance would need to be changed.  Marin asked that there be more communication in the future.  As 
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soon as the City is aware that a food truck or any other vendor plans to park on a downtown street, SDI 
would like to be informed. 
 
Rich Lorenson informed everyone that Woodland Avenue was closed the previous day at 7:15AM. They 
also closed Springfield Avenue in one direction for over two hour.  Rich received 5 phone calls from 
customers saying they couldn’t get to Summit.  He even had a few people say they took they day off to do 
some holiday shopping, but couldn’t get into Summit.  Beth Welsh reminded everyone that when 
customers have this type of experience, they don’t come back.  They find what they need elsewhere, and 
remember how much easier it was to shop at that location.  Rich continued, saying he called the City and 
no one knew why the road was closed.  As it turns out, it was a utility company. Sandy said she would 
follow up with the police chief.   
 
Tony closed his remarks by thanking Rich, Mayor Dickson, and Councilman Dill for their time as SDI 
trustees.  Each of them brought a valuable point of view to the table, and they will be missed.  
 
 
COMMITTEE/PROJECT REPORTS  
 
FINANCE – Lori Dahl  
 
SDI’s profit/loss performance is on track.  Next year, SDI will be discussing the surplus, whether or not to 
spend it down, and whether or not to change the guidelines for spending surplus money.  Budget meetings 
will begin in January, and Lori invited all trustees to attend.  An email will be sent out as soon as the date 
of the first meeting is set.  Lori asked if there were any questions about the financials. 

 
Seeing no questions, Lori moved that the November 2015 Financials be accepted as presented.  The 
motion was seconded by Mayor Dickson and passed unanimously. 
 
Marin passed out the final audit documents to all trustees. 
  
 
ELECTION – Kevin Smallwood 
 
Ballots were sent out to SDI’s entire constituency.  Beth Welsh was elected as a property owner.  Bob 
Conway was elected as a retailer.  Pat Angelo, manager of food., was elected as the resident 
representative as a write-in candidate.  Kevin will reach out to Pat to congratulate him and welcome him to 
the Board.   
 
In January, the Board will vote to elect the members of the executive committee.  If you’re interested in 
running, please reach out to Kevin or Marin.  Tony announced that Kevin will be stepping down, so the 
vice-chair position will definitely open. 
 
EVENT RECAP – Marin Mixon/Kathryn Best 
Small Business Saturday (SBS) 
Some businesses reported that they had an excellent day, while others said it was one of their worst SBSs 
ever.  The general consensus was that the downtown had a great buzz about it, and there was a significant 
increase in foot traffic for the day.  This was the first year SDI held the SBS raffle.  People just had to bring 
their receipts to the table at the Promenade.  For every $25 they spent in downtown Summit on SBS, they 
received a raffle ticket to enter to win a $200 downtown Summit gift certificate.   
 
Beth said that she really liked the idea of the raffle and thinks it has legs.  Perhaps this is something that 
SDI should do more regularly.  She believes that having something reliably on the same day makes it 
easier for people to plan to attend.  That’s one of the reasons the Farmers Market is so successful. It’s 
predictably on the same day each week. 
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Sandy suggested adding another station at Lyric Park to spread the activity out.  Marin and Lori agreed 
that this would be a good idea, but emphasized that it would require more manpower. 
 
Holiday Kickoff Weekend 
Overall, the event was successful in that it brought lots of people into the downtown.  The music and ice 
sculptor created a great ambiance Friday evening.  The luminaries weren’t very visible because there is so 
much ambient light downtown.  Many merchants told Marin that they hoped the event would become a 
tradition.  Marin thanked Mayor Dickson for lighting the tree.  Special thanks to Bert Model and Mark 
Yeager for allowing SDI to use their spaces.  Thanks, also, to the Suburban Chamber of Commerce and 
Summit YMCA for partnering on the event.  Finally, thank you to the Post Office for putting the Santa 
Mailbox back in the Promenade and to Kathryn Best for answering all the letters. 
 
Rich Lorenson added that he saw lots of people downtown, and most people were having a very positive 
experience.  He suggested lighting the tree later in the day.  From a retailers’ perspective, he didn’t make a 
lot of sales that night.  But, you never know who will come back later to shop.   
 
Bob Conway agreed, saying the whole weekend went very well.  It was a lot of work, and Marin and 
Kathryn pulled it off very well.  Regardless of whether people spent money, the event got them into the 
town to see the stores.  Hopefully they’ll come back.   
 
Sandy liked the overall idea of the event, but said that there needs to be more marketing for the event.  
She was downtown and had a lot of people asking for directions who seemed to be from out-of-town. She 
also got comments about the tree lighting in such a small, enclosed area.  Perhaps we should think about 
closing part of Springfield Avenue.  We need to think about how to make the event grander. 
 
Marin said that’s closing part of Springfield Avenue is something SDI should consider, but we need to 
educate the merchants.  They need to see the benefits of closing the road, and not just a temporary loss of 
a few parking spaces. 
 
Sandy suggested advertising in the train station.  Marin answered that SDI has done that in the past, but if 
a larger company comes in and buys all the ads in a particular station, then SDI’s ads get replaced with the 
larger company’s ads. 
 
Rich said that it’s probably time for SDI to look at what would be a good night to ask the businesses to stay 
open late.  Lifestyles have changed, and Friday nights would probably be better than Thursday nights.  
Jessica Hobson agreed, but said that we need to make sure that the merchants understand that it takes 
time to establish a shopping night in town.  It will take time for it to catch on.  They can’t stay open once, 
not see a lot of sales, and then stop staying open late. 
 
Mayor Dickson said that the evening had a magical feeling. The downtown was mobbed with lots of 
people.  There were lots of Girl Scout troops, which show how children want to be involved in the 
community too.  Maybe consideration should be given to closing Beechwood Road. 
 
Sandy said that the positive testimonials from the event should be heard far and wide, presented 
cohesively.  It creates a great buzz for Summit and SDI. 
  
 
2016 EVENTS (DRAFT) – Marin Mixon  
 
Marin said that our events must reflect and support SDI’s goals and objectives.  Right off the bat, the 
Classic Car Show did not support SDI’s mission.  SDI has reached out to P.A.L. to see if they will take over 
the Car Show. The discussion of the rest of the events should come after the discussion and finalization of 
SDI’s goals and objectives for the year. 
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PROPOSED 2016 GOALS & OBJECTIVES (see attached) 
 
Marin began by saying these talking points were a collaborative effort by several people.  They are design 
to frame the discussion.  By no means are they to be considered final. 
 
The talking points begin with organizational structure.  SDI is in line with the trend of SIDs becoming more 
office-centric.  Two full-time people are not sufficient.  There also needs to be a succession plan in place in 
case anything ever happens to Marin.  There should also be thought given to having another marketing 
person, too.  Jessica Hobson’s position is also listed.  The next section includes potential consultants and 
part-time employees to consider.  Again, Marin emphasized that the intention isn’t to hire someone to fill all 
those positions.  Those are just people whose skillsets would benefit SDI and could take some 
responsibility off of Marin’s and Kathryn’s plates.  If the Board votes to implement any of these changes in 
staffing, the appropriate adjustments would need to be made to the budget.  Another employee would 
mean budgeting for a new desk, a new computer, an additional salary, plus the need for an office large 
enough for 3 people would mean an increase in rent. 
 
Tony took this opportunity to thank Marin and Kathryn for their above and beyond efforts for SDI. 
 
A slight change in the composition of the Board has been proposed. 
 
Marin continued to outline the talking points and asked the Board for comments, questions, and 
suggestions.  
 
Bob emphasized how important it is to do some planning for the future.  Mark, SDI’s intern, works on a 
table from Bob’s basement on his own personal laptop.    
 
Beth said that SDI and the City need to be thinking about snow removal.  She has heard that Madison 
does a great job with this.  If so, we should talk to them.  Independent snow removal contractors are 
getting out of the business, so if Summit is considering going that route, they should secure a contract 
sooner rather than later.  
 
Sandy said that this all goes back to goals and objectives.  She suggested having a separate meeting just 
devoted to goals and objectives in January.  Once SDI has goals and objectives, there can be a concrete 
way to measure success next December. 
 
 
DOWNTOWN PROJECT UPDATE – Aaron Schrager  
 
The downtown project work has been completed for 2015.  Seven wayfinding signs have been installed.  
The rest will go up in the next two to three weeks.  The tiered garage entrance has reopened.  The bid for 
the LED lights was awarded last night at the Common Council meeting.  Retrofitting should begin soon. 
 
Rich let Aaron know that recently when he was in the tiered garage, all the lights were out on the top floor. 
 
In January, the plans for Lyric Park and Kaus Way will be drawn up and brought to SDI.  If the good 
weather continues, some work on the lights and sewers may continue in January. 
 
The bike racks that SDI funded and ordered will be installed soon.  He and Marin have been working with 
the NJ Bike Walk Coalition and the local biking community to plan for a permanent bike storage structure.  
 
There will be more information on the conduit soon.  Aaron and other City employees have been meeting 
with other communities to gather information.  
 
Bob and Kevin expressed concern that the crosswalk at the corner of Bank Street and Beechwood Road is 
being ignored and isn’t safe.  Even if it’s temporary, there should be some striping.   
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Marin clarified that SDI voted to install the decorative pavement in the roundabout, not the entire length of 
Beechwood Road.     
 
 
COMMON COUNCIL UPDATE – Sandy Lizza 

 
The Uber holiday promotion was approved.  It will start today.  All Uber trips starting and ending in Summit 
are just $5.  The City absorbs the excess cost. “’Tis the Season to Be Driven” is the tagline they’re using.  
The Planning Board meeting next week will continue discussion of the building at 25 DeForest Avenue.  It 
will be televised on Hometowne TV. 
 
Mike McTernan let everyone know that the Master Plan will be redone this year.  Retailers may not think 
it’s relevant to them, but it is.  SDI should be sure to keep apprised of the developments.  Marin and Tony 
agreed saying they absolutely want to be a part of the discussions. 
 
 
SUBURBAN CHAMBER UPDATE – Beth Welsh 

 
The Chamber’s holiday party is tonight.  First Fridays continue to be successful.  The Chamber will hold 
another Mayors’ Forum in early 2016.  Last year was the first Forum, and it was very well received. 
 

 
NEW BUSINESS 
 
Beth mentioned that she received a call the previous day from one of her tenants.  A young woman was 
stalked.  This is the second time she’s heard about something like this recently.  Luckily, she got a photo of 
the man in question from her security camera this time.  It’s something we should all be aware of.  
 
Kevin mentioned that he has heard the cameras in front of the Train Station that SDI helped to fund are no 
longer working.  Mayor Dickson let everyone know that the police do regularly patrol through the 
downtown.  But, they’ve had to decrease these patrols since they’re under-staffed. 
 
Marin let everyone know that she gets calls regularly from customers wondering why Summit doesn’t have 
free parking for the holidays when so many neighboring towns do.  Marin will be asking Common Council 
again to consider having free parking for the holidays whether it’s the two weeks before Christmas or 
Saturdays in December. 
 
The Office Tavern Grill is officially opening on December 21.  SDI has 8 spots available to try out the Office 
before it opens to the public on Friday at 12:15PM.  Please let the office know if you’d like to come. 
 
PUBLIC INPUT 
 
None 
 
A motion was made to adjourn the meeting by Kevin Smallwood.  Susan Taylor seconded it, and the 
meeting was adjourned at 9:27AM. 
 
 
 

The next Trustee meeting is January 27, 2016. 


