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Summit Downtown, Inc. 
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To:  Summit Downtown, Inc. Board of Trustees 

From:  Tony Melchionna 

Date:  October 29, 2014 

Re: Summit Downtown, Inc. Board of Trustees 

October 29, 2014  

 

Members Present:   Bob Conway, Chris Cotter, Lori Dahl, Gregory Drummond, Annette Dwyer, Don 

Geddis, Toni George, Rich Lorenson, Sandy Lizza, Tony Melchionna, Kevin Smallwood, Susan 

Taylor, Robert Weakley, Beth Welsh and Kathryn Werlein. 

 

Guests:  Ms. Amy Cairns Harrison – Communications Specialist, City of Summit 

 Mr. Paul Cascais – Superintendent of Public Works 

 Chief Joseph Houck – Chief, Summit Fire Department 

Ms. Beth Kinney – Director of Community Services 

 Inspector Joe Moschello – Fire Subcode Official, Summit Fire Department 

Mr. Aaron Schrager – Engineer, Department of Community Services 

   

Tony Melchionna called the meeting to order at 8:05 am. 

APPROVAL OF MINUTES – Tony Melchionna  

Tony Melchionna asked if there were any edits to the August 2014 Minutes.   
 
Gregory Drummond requested “Council” be changed to “The Planning Board” on page 4, second 
paragraph of the “Common Council” section.  The corrected sentence reads “The Planning Board 
approved the conversion space on Morris Avenue…” 
 
Gregory moved that the corrected August 2014 minutes be approved, Susan Taylor seconded and 
the motion passed unanimously.  
 
CHAIRPERSONS REPORT – Tony Melchionna 
 
Tony informed the Board that SDI is looking into assisting with the purchase of additional furniture 
for the Promenade.  The goal will be three chairs per every table, and two traditional, four-foot 
benches will also be added. 
 
Beth Welsh asked that the Board ensure that any benches added have the necessary features to 
prevent people from sleeping on them. 

http://www.summitdowntown.org/
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COMMITTEE/PROJECT REPORTS  
 
 
 FINANCE – Lori Dahl  
 
Lori announced that all of the finances from September are in order.  Only two items differ from the 
expected budget.  First, we haven’t received the amount of banner sponsorships anticipated.  
Secondly, SDI has had to pay police for security at events, which was not budgeted.   
 
Marin informed the Board that Lori checks the reconciled TD Bank and Haven Savings Bank 
statements each month. 
 
Lori Dahl moved that the September 2014 Financials be accepted, the motion was seconded by 
Susan Taylor and Kathryn Werlein and passed unanimously. 
 
FIRE DEPARTMENT – Chief Joseph Houck and Inspector Joe Moschello 
 
Chief Houck introduced Joe Moschello, the fire subcode official for the Summit Fire Department.  He 
informed the room that anytime anyone has an issue with fire inspection to reach out to Joe, Gary 
Lewis, or Beth Kinney. 
 
Joe told the room that the best indicator for a swift and successful project is a strong, very detailed 
design established at the beginning of the project.  Every time a design lacks details, it will take 
longer to approve.  The Summit Fire Department understands that there will always be unknowns 
with subcontractors, but suggests that there always be an established time frame for all stages of a 
project. 
 
Toni George asked if there is a process in place to alert team members on a project if their individual 
plans conflict.  (If, for example, if a technology subcontractor submits a plan that conflicts with an 
architect’s original plan)   
 
Beth Kinney emphasized the importance of having all tenants sit down with the appropriate city 
officials as soon as they sign a lease, or even before that time.  This way, everyone has the correct 
contact information and the communication channels are open.  Beth Welsh asked that tenants be 
reminded that they’re working with older structures and to contact the Department of Community 
Service for more information.  
 
Chief Houck explained that partial releases are very common, and with these, fire sub-code is often 
one of the last completed.  This is one of the reasons it takes so long. 
 
Lori asked if the Summit Fire Department keeps a list of common mistakes on file for reference.  
Kathryn Werlein and Beth Welsh agreed that such a document would be extremely helpful.  Joe 
informed Lori that every case is unique and that such a list would be difficult to make due to legal 
and contractual issues.  He also explained that there’s a learning curve because residential 
construction is different from commercial construction.  There are firms that specialize in 
construction expediting. 
 
Beth Kinney said that she will try to put a short list of suggestions together, but again emphasized 
that each project is unique and the most important key to success is open communication with the 
correct city officials.   
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Lori asked if most people have everything planned up front, or if fast-tracking is more common.  Joe 
said that partial releases are the norm. 
 
Chris Cotter asked if it was fair to say that the typical reason for failure is that a project isn’t executed 
according to a proposed plan.  Joe M. agreed and said that many problems can be avoided by 
having and following a thorough plan. 
 
Sandy Lizza said that we should have a welcome package for newcomers in order to make Summit 
more welcoming for both businesses and visitors.  
 
Beth Kinney, Marin, and Tony reminded everyone that SDI has created a welcome package and is 
currently updating it. 
 
Sandy suggested adding some sheets regarding the inspection process. 
 
Annette emphasized the importance of communicating a mind shift.  People must be aware that the 
fire department isn’t trying to impede businesses from opening, it is their job to be conservative and 
risk averse.   
 
Chris reaffirmed the working connection between SDI and the city. 
 
Chief Houck summarized that if he’s contacted as soon as a problem arises, it’s easier for him to 
“head it off at the pass.” 
 
COMMUNITY SERVICE DEPARTMENT – Beth Kinney and Aaron Schrager 
  
Beth Kinney announced that Summit was distinguished as one of the 2014 Great Places in New 
Jersey Designees under the category of Great Downtown.  She summarized that the award is the 
gold standard in having a sense of place and vision for the future.  
 
Aaron summarized some construction work that will be done in the next year.  The milling and 
paving of downtown streets will continue.  During late winter and early spring 2015 the city will be 
going out for an early bid.  The actual work will begin in summer 2015.  The milling and paving will 
likely occur at least partially in the evening.   
 
The city will ensure that all ramps, handicap spaces, etc. are compliant with current requirements.   
Lights will be retrofitted with brighter light bulbs. Six lampposts by the Summit Diner have already 
been changed if you would like to see the new lights. 
 
Aaron asked that he be kept informed of downtown events and happenings so that potential conflicts 
can be avoided. 
 
Kathryn Werlein reminded everyone that SDI is contracting with a branding expert and asked that 
SDI be kept in the loop for all design decisions in order to keep the town’s branding image 
consistent. 
 
Marin and Beth Kinney informed the room that they meet monthly and have already discussed how 
to inform the businesses of the construction. 
 
Greg asked how the sidewalks will be dealt with and if the city is seeking financial support. 
 
Beth Kinney stated that finances need to be discussed.  Sidewalks are usually the business owners’ 
responsibility.  Marin reminded everyone that SDI’s bond will be paid off in 2018.  Tony 
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recommended a subcommittee be formed to deal with this issue.  Beth W., Marin, and Tony 
volunteered for this committee. 
 
Sandy mentioned that the Morris Ave. bridge may be out of service. 
 
Beth Kinney assured everyone that a working detour will be in place.  This project cannot be put off.  
She is hopeful that the project will be completed before the Morris Ave. bridge is completely closed.  
The city is exploring options to compress the schedule, such working at night.  But, this creates 
noise concerns for residents. 
 
Chris commended Aaron for winning an award for his rehabilitation project.  The award will be 
presented in November. 
 
Kathryn asked that the city consider putting power lines underground as soon as possible. Chris 
informed everyone that the issue is on the city’s radar, but it would take a very long time to  bring 
everyone up to speed. 
 
RECYCLING – Paul Cascais 
 
Tony asked how recycling pick up downtown works.   
 
Paul Cascais summarized that trash is picked up seven days a week, but there is not city contracted 
curbside recycling due to safety concerns (having the recycling on the sidewalk).  The city provides 
all businesses a six-month free pass to use the transfer station.  The pass can be re-upped 
indefinitely.  Many larger businesses contract with a subcontractor to pick up their recycling.  The city 
provides guidance to businesses looking for a subcontractor.  He encouraged smaller businesses to 
use the compartmentalized recycling bins located in the DeForest lots and the tiered garage.  
They’re looking for places to put more bins, but they’re out of property.  That is one area where they 
could use SDI’s help: to find public property or willing businesses where they could put more 
recycling bins.  The Recycling Advisory Committee has a representative from SDI to facilitate a 
working relationship.  Paul reminded everyone that recycling is that law.  The city would rather 
educate than enforce.  The more waste diverted from the waste stream, the more the city saves and 
the larger the grant received by the city.  The 2012 grant exceeded the 2011 grant, so this is a 
positive sign. 
 
Tony stated that SDI has looked for more bin locations and will continue to do so.  He also stated 
SDI has $9,000 from Clean Communities that will be transferred to Paul. 
 
DOWNTOWN BIKE RACKS – Bob Weakly  
 
Bob presented a draft proposal (attached) for the addition of bike racks to the downtown. There will 
be two sizes of bike racks: seven bikes and eleven bikes.  Bob feels that the demand for more bike 
racks is self-evident.  Every day there are a lot of bikes chained to the train station fence.  The 
proposal asks for approximately $10,000 for the bike racks.  Bob met with Aaron and Marin; the city 
added additional locations for bike racks to the twelve locations SDI selected.  The budget will 
change slightly due to the addition, but there may be a discount for buying more racks. 
 
Greg asked how much each rack costs.  Bob answered that the seven-bike size costs $600/rack and 
eleven-bike rack costs $800/rack.   
 
Sandy asked how the racks will be installed.  Aaron said that there are two options: screwing into the 
concrete and direct burial.  Sandy also asked if SDI will be waiting to install the bike racks until the 
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new branding has been solidified.  Marin and Kathryn said that the new racks are plain enough not 
to clash with anything, so SDI will proceed with the project. 
 
Kevin suggested adding racks to the other side of the train station since people already chain their 
bikes to the town side.  Beth Kinney said that people tend to tie their bikes to the closest spot, and 
we must be realistic.   
 
Marin mentioned that there are also a lot of motor scooters now, too.  They should technically have a 
space like a car.  Rita McNany will check to see if there is another place to park the scooters. 
 
Kevin asked if there’s a lot of use for the fourteen bike lockers located near Union Place and Summit 
Avenue.  Aaron answered that they’re managed by Easy Transfer, a non-profit and there’s a waiting 
list.  Bob said that the addition of bike racks will free up to 150 new spaces, which is part of a larger 
project on safety. 
 
Chris reminded everyone that after the new racks are installed, we will probably still see people 
using the fences.  He estimates about 200 bikes locked by the train station on an average day.  We 
don’t necessarily want people to park their Vespas in car spaces.  The more people riding bikes, the 
more spaces that are available for cars.  Creating capacity is always a good thing. 
 
Originally SDI had allocated money from the Clean Communities grant for this project, but the 
money had to be spent before the proposal was ready.  Bob moved to allocate up to $10,000 from 
surplus for the bike racks.  The motion was seconded by Kevin and passed unanimously. 
 
Toni asked if we should offer sponsorship opportunities for the bike racks.  Beth Kinney said that 
anything can be sponsored; sponsorship is always welcomed. The decision goes through a naming 
committee.  Available naming opportunities should be put on a website. 
 
FARMERS MARKET – Marin Mixon 
Marin thanked Susan, Annette, and Kathryn B. for volunteering to survey patrons at the market on 
September 28.  On 9/28, middle schoolers counted over 3,000 patrons entering the market.  This 
information will be distributed to businesses to encourage them to tap into all the people in 
downtown.  Marin estimated that the market makes about $3.5 million/year.  Next year is officially 
the 20

th
 year for the market.  There will be no change in the rates.  There will be a pre-season 

meeting again this year. 
 
Sandy asked how merchants are charged and why we won’t be changing the rates.  Marin replied 
that rates aren’t published, but the starting rate for a 10 foot x 10 foot stall for all 29 weeks is $1,550.  
Sandy asked if there’s a waiting list and if the fee should be higher.  Marin replied that there isn’t a 
waiting list since we need to be very careful to prevent direct competition for the merchants.  Kathryn 
W. also suggested that raising the rates may be appropriate.  She suggested comparing attendance 
our market to others to justify the increase in rates.  Annette said she didn’t think raising rates was 
necessarily the best move.  She said that we need to protect our vendors.  She mentioned other 
ways of maximizing the farmers market real estate, such as advertising the non-profit present each 
week.  Bob Conway said that rates are the maximum they can be without creating pushback and 
animosity.  He said that Marin always tells the downtown merchants that there’s free space for them 
at the market.  Very few businesses take advantage of it. Beth W. said that she’s spoken to the 
downtown merchants about selling their goods at the farmers market.  She said they feel their good 
are a higher quality than what would be sold at a flea market.  Selling their goods at the farmers 
market would diminish the goods sold at their brick and mortar.  Bob mentioned that sampling is an 
effective possible use of the space. 
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Annette said that it’s difficult for shoppers with bags, children, and kids to shop downtown on 
Sundays.  She suggested that we advise downtown merchants to put tables outside to make 
shopping easier for farmers market patrons.   
 
Beth suggested using the SDI table at the market to make people more aware of parking options.   
 
Sandy asked for analysis on the rates and turnover for the market to be available to the Board.  She 
also asked when the rates will be discussed. Marin informed her that the rates will be discussed 
before the budget is approved for next year. 
 
Chis reminded everyone that the survey results, while promising, provide only a snapshot of the 
market from one day.  He cautioned everyone against taking them as fact.  Kevin reminded 
everyone that doing a survey like this takes manpower.  We need more involvement if we want to do 
it again.  Toni suggested tapping into community service more.  
 
Don Geddis wanted to voice his concerns about pets at the farmers market and the potential for 
legal trouble they bring.  Tony agreed that it’s a tricky situation, but informed Don that it is regularly 
discussed.  Chris added that a risk manager visited the Farmers Market and didn’t find any 
significant risk for SDI or the city. 
 
 
SUBURBAN CHAMBER – Beth Welsh  

The senate minority leader of New Jersey, Thomas Kean, Jr. will be the speaker at First Friday on 

November 7 in the Grand Summit Hotel. 

PARKING – Rich Lorenson/Robert Weakley  

This year’s third quarter of parking in the DeForest lots is up 26.5% from last year.  Year to date, 

parking is up 16%.  Park Mobile use has increased by 34%.  Only 0.7% of vehicles had someone 

use the intercom for assistance.  The next round of kiosks will be installed in December.  There will 

be a test on Railroad Avenue to see if the time limit should be dropped to three hours.  A survey was 

done and the majority of people parking on Railroad Ave. were there under three hours. 

ELECTIONS – Kevin Smallwood 

Four Board members’ terms are expiring.  Kevin will be reaching out to Don, Bob C., Beth W., and 

Annette to see what their intentions are.  Public notices will be going out soon. 

MARKETING – Kathryn Werlein 

Kathryn announced that everyone received the goals and objectives via email (see attached).  She 

asked that everyone read the document and direct questions and concerns to her or Marin. 

She briefly summarized that SDI aims to increase cooperation with the city and the Common 

Council.  SDI is restructuring and rebranding, so we would like to make sure that branding is 

incorporated into the downtown.  Amy Cairns said that she’s excited that SDI and the city will be 

working closely.  The city would like a seat at the table in the design process.  She said she believes 

there needs to be a city representative on that committee. 

Toni and Beth W. expressed concern that the latest project may duplicate the work the last 

consultant did.  Marin and Kathryn W. stated that the last consultant was a graphic designer.  Toni 
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asked how SDI will budget this expense.  Kathryn W. stated that it is included in the marketing 

budget. 

OTHER BUSINESS 

Sandy Lizza said, that speaking on behalf of her colleagues, she would like to express her 

disappointment that SDI will not be moving to City Hall.  She feels that the move would only enhance 

the working relationship between SDI and the city. 

Beth W. said that she understands why SDI doesn’t want to move.  She says it’s very important to 

maintain the relationship with the downtown.  Moving to City Hall would make the businesses feel 

abandoned. Kevin agreed and added that the moving the physical location of SDI to City Hall 

wouldn’t change anything.  Even if SDI was located in City Hall, SDI employees would still need to 

call or email people to ask question and schedule meetings. The current location enhances the 

relationship SDI has with the businesses.  Marin added that unless SDI’s mission changes, moving 

to City Hall would be against SDI’s mission.  People come in every day, and that wouldn’t happen in 

City Hall. 

A long discussion followed and ended with Chris reiterating that the offer stands for SDI to move to 

City Hall in the future.  

PUBLIC INPUT 

None 

A motion was made to adjourn the meeting by Tony.  It was seconded by Susan and the meeting 

was adjourned at 9:54 am. 

 

 

 

The next Trustee meeting is November 19, 2014 


