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To:  Summit Downtown, Inc. Board of Trustees 
From:  Tony Melchionna 
Date:  October 28, 2015 
Re: Summit Downtown, Inc. Board of Trustees 

October 28, 2015  
 

Members Present: Bob Conway, Lori Dahl, Mayor Dickson, Al Dill, Sandy Lizza, Rich Lorenson, Tony 
Melchionna, Michael Rogers, Kevin Smallwood, Susan Taylor, Beth Welsh, and Kathryn Werlein.  Staff: 
Marin Mixon, Kathryn Best. 
 
Members Absent: Robert Weakley. 
 
Guests:  Paul Cascais – Director, Department of Community Services 
 Rita McNany – Parking Services Manager 

Gil Owren – former SDI Trustee 
Steve Pardee – former SDI Trustee 
Aaron Schrager – City Engineer 
Robert Steelman – Realtor, 4a Realty  

 
Tony Melchionna called the meeting to order at 8:05am. 
 
APPROVAL OF MINUTES – Tony Melchionna  
Tony Melchionna asked if there were any edits to the September 2015 Minutes.   
  
No edits were suggested, so Al Dill moved that the September 2015 minutes be approved, Beth Welsh 
seconded, and the motion passed unanimously.  
 
CHAIRPERSONS REPORT – Tony Melchionna 
 
Tony began by thanking all of SDI’s longtime friends for attending this month’s meeting.   
 
Having been in Summit for a long time, Tony has watched many construction projects downtown, and he 
feels that this downtown project is one of the best he’s ever witnessed.  The construction company and city 
staff members that are involved are doing a heroic job.  Beth Welsh, also a longtime member of the 
Summit community, agreed with Tony’s assessment.  Tony thanked Aaron, Rick, Amy, and Paul for their 
long hours, hard work, and excellent communication.  Sandy Lizza added that any complaints or concerns 
that are brought to the City are dealt with promptly. 
 
Tony then asked the city representatives for an update on the tiered garage.  Michael Rogers said that 
there was no reason that the Springfield Avenue entrance should have been completely shut down the 
whole time.  Had he been here, that would not have happened.   
 
Beth Welsh mentioned that it took her 3 months to get a permit allowing her masonry work to start at 4AM.  
She feels there should be a way to streamline that process.  
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COMMITTEE/PROJECT REPORTS  
 
FINANCE – Lori Dahl  
 
Lori let everyone know that the September and October financials would be presented at the November 
Board meeting since Marin has been away.  The budget will also be presented next month.  The budget 
needs to reflect how SDI actually operates.  She’d like to see the board take a realistic look at the budget.  
Everyone will receive an email letting them know about upcoming budget meetings.  
 
Michael Rogers said that all the city officials on the Board would be at the League of Municipalities on 
November 18.  He suggested the meeting be rescheduled to one of the days Sandy suggested.  Marin and 
Tony said they would look at Sandy’s suggestions and try to accommodate everyone. 
 
Marin said that, traditionally, SDI’s budget has been presented with the City’s.  Thus, SDI usually needs a 
temporary budget until April.  Michael said it would make sense to wait to finalize SDI’s budget until 
January, after the tax assessments are final.  Susan Taylor agreed with Michael, suggesting SDI present 
its budget in January, vote on it in February, and take it to Common Council in late February.  Sandy said 
she’d like to see a fuller discussion of SDI’s goals and objectives. 
 
Marin said that the auditor would be at the November Board meeting.  It would be good to get her thoughts 
on the different budget schedule. 
 
MARKETING – Kathryn Werlein 
 
Kathryn reminded everyone that there are different “legs” to achieving SDI’s goals, including marketing, 
branding, and communication.  Now, we need to focus on the experience of Summit downtown and make 
sure we deliver on the distinguished town our brand promises.  There are two parts to this: downtown 
improvements and retail. 
 
We’ve hired Jessica Hobson as a retail consultant.  She has been able to go to other towns and talk to 
them about how they work to contact brokers and property owners.  Jessica speaks their lingo, and the 
owners and brokers have been very open with her.  Hopefully she’ll be at the November Board meeting. 
 
The other aspect of delivering on our promise of a distinguished town is the experience of the downtown.  
Kathryn thanked Paul and Aaron for all their hard work, but said we need to be aiming higher.  Summit 
needs to be spectacular.  While there’s nothing wrong with the Promenade, it isn’t outstanding.  Couldn’t 
and shouldn’t we do better?  She doesn’t feel that Summit has a “wow factor” yet. 
 
ELECTION – Kevin Smallwood 
 
There are some open spots this year.  The board has 14 members, 13 of which are voting members.  
We’re currently reaching out to members to see if they are interested in re-running.  There will be at least 1 
property owner vacancy.  Please think about people who would not only be able to fill a seat, but who 
would bring something to the Board.  We can always use new ideas.  The ballots will go out around 
November 16, and will be due back December 15. 
 
Sandy said that SDI should recap what’s been accomplished this year, and show people why they should 
want to be involved.  Beth Welsh agreed, saying it’s important to let them know what’s coming up, too, so 
they can see how they could be involved in the future.  Kathryn said that there are several specific skill sets 
we need, including someone with an event planning background. 
 
Sandy said that she’s certainly not trying to impose, but perhaps this is a time when SDI’s Common 
Council representatives could be more active.  If SDI is looking at someone in particular, perhaps someone 
from Common Council could go and talk to them.   
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Lori called everyone’s attention to the bylaws.  What happens if we find someone who would be a great 
addition to the Board, but they don’t fit into the category that has an open position? 
 
Beth reminded everyone that what goes into the offices downtown makes businesses want to come to 
Summit.  We don’t want to separate those office people from the rest of the downtown.  Remember, it was 
when the cafeteria was removed from the Kemper/Bouris building that Summit became a restaurant town. 
 
Marin reminded everyone that SDI makes regular attempts to stay in contact with upper and lower floor 
businesses, but we have very little traction. Business owners don’t think about keeping SDI up to date on 
what businesses are in their buildings. 
 
EMPLOYEE PARKING CONCERNS – Gil Owren 
 
Gil said he’d like to focus on one single parking concern: the 60 spaces for Summit residents and 
employees in the East Broad Street lot.  The other 120 spaces there are for nonresident commuters.  The 
valet there has encroached on the 60 Summit resident and employee spots. 
 
Robert Steelman emailed Common Council about this topic.  A barricade was put up on September 16 to 
separate these 60 spaces so that people would be able to see that they’re empty.  Rita said she would 
keep track of complaints.  Nonresidents complained that they couldn’t park there.  Two weeks later, Rita 
went to Common Council and suggested that if, after 12 noon, more than 5 spaces were available, they 
would be opened up to nonresidents.   
 
Gil is asking SDI to support the unrestricted use of 60 spots specifically for Summit residents and 
employees.  SDI should also help to publicize the fact that these 60 spaces exist and are available.  Gil 
asks that SDI pass the resolution he gave Tony asking for those 60 spaces only be used for Summit 
employees and residents for a period of six months.  Discussion followed, and Gil left his proposed 
resolution with Tony. 
 
DOWNTOWN PROJECT UPDATE – Aaron Schrager  
 
Aaron let Beth know that the construction company that is doing the downtown project had to go to the City 
to get approval to do their work at night due to the noise ordinance, too.  466 Springfield Avenue is waiting 
on a gas installation.  That’s one of the reasons they’re not open yet.  The Springfield Avenue entrance 
and exit to the tiered garage will likely open a week after November 1.  November 6

th
 or 13

th
 will likely be 

the final date for downtown work.  Work will resume in April or May of 2016.  Wayfinding signs in the 
construction zone should be up by the holidays.  The bid for the other signs was good, but there were 
some technical legal issues, so it will need to be re-bid.  If the next bid is ok, the other signs may also be 
up by the end of the year.  There were also issues with the lighting bid, so that will be re-bid too.  The 
redesign on Lyric Park and Kaus Way will be done by a different firm next spring. 
 
Marin asked to see the final schedule for the downtown work as soon as it is available.  She asked that 
SDI see the landscaping plans for Lyric Park and Kaus Way.  She also emphasized how important the 
rounded corners are on the walls in Lyric Park and the Promenade.   
 
Kathryn asked that any new fixtures, poles, etc. that are ordered be ordered in black satin. 
 
When asked about the alleyways, Aaron said that they will likely be included in the 2016 capital plan. Marin 
asked that SDI be involved with those plans when they’re drawn up. 
 
Beth asked Aaron to let the Board know where the additional 13 parking spaces have been added.  She 
wants to make sure we’re not cannibalizing the delivery spots.  Aaron said he would send that information 
to Marin and Beth. 
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Kevin asked that the striping for the crosswalk at Beechwood Road and Bank Street be done as soon as 
possible.  People cross there already, and it would make it safer. 
 
Tony expressed his thanks to Aaron, once again, for continually communicating and keeping SDI informed. 
 
COMMON COUNCIL UPDATE – Sandy Lizza  
 
The City will be revamping their website soon.  A survey is being done to collect input.  A link to the survey 
was sent out a few days ago.  If you have time, please take the survey. 
 
Two resolutions for grants were submitted: one for the NJ Department of Transportation and one for Safe 
Streets. 
 
The project at 25 DeForest (old Bouras Property) is on the Planning Board agenda for November 28. 
 
SUBURBAN CHAMBER OF COMMERCE UPDATE – Beth Welsh  
 
Karen Hadley has been named the new Executive Director of the Suburban Chamber of Commerce.  The 
Chamber of Commerce will continue to hold their First Friday series of speakers. 
 
NEW BUSINESS 
 
Rich Lorenson announced that he has sold his business to Rich Foley, who has been working at the 
business for the last several years.  The business will keep the name Schroth & Lorenson and remain 
open.  They’ll be having a big retirement sale for four weeks, beginning on Friday.   
 
PUBLIC INPUT 
 
Robert Steelman reminded everyone that SDI is an independent body.  It needs to be a competition of 
ideas, and there needs to be a priority system. 
 
A motion was made to adjourn the meeting by Kevin Smallwood.  Al Dill seconded it, and the meeting was 
adjourned at 9:28AM. 
 
 
 

The next Trustee meeting is December 16, 2015. 


