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To:  Summit Downtown, Inc. Board of Trustees 
From:  Tony Melchionna 
Date:  September 30, 2015 
Re: Summit Downtown, Inc. Board of Trustees 

September 30, 2015  
 

Members Present: Bob Conway, Lori Dahl, Mayor Dickson, Al Dill, Sandy Lizza, Rich Lorenson, Tony 
Melchionna, Michael Rogers, Susan Taylor, Robert Weakley, Beth Welsh, and Kathryn Werlein.  Staff: 
Marin Mixon, Kathryn Best. 
 
Members Absent: Kevin Smallwood. 
 
Guests:  Paul Cascais – Director, Department of Community Services 
 Judy Hoffstein – Close.by/Summit 
 David Ingerman – Close.by/Summit 

Rita McNany – Parking Services Manager 
Mike McTernan – Summit Common Council Member 
Aaron Schrager – City Engineer, City of Summit 
 

Tony Melchionna called the meeting to order at 8:06 am. 
 
APPROVAL OF MINUTES – Tony Melchionna  
Tony Melchionna asked if there were any edits to the August 2015 Minutes.   
 
Sandy Lizza asked that the section on “blade signs” be further clarified. 
 
With those edits, Susan Taylor moved that the amended August 2015 minutes be approved, Al Dill 
seconded, and the motion passed unanimously.  
 
CHAIRPERSONS REPORT – Tony Melchionna 
 
Tony began by thanking all of the guests for attending this month’s meeting.  He also welcomed Michael 
Rogers, the new City Administrator who will be sitting on the Board. 
 
 
COMMITTEE/PROJECT REPORTS  
 
FINANCE – Lori Dahl  
 
SDI’s profit/loss performance is on track.  Any differences from the budget are due to the timing of income 
or receiving bills.  Marin added that SDI should be receiving the fourth quarter tax revenue check from the 
City in November.  Some of the farmers who rent more space at the Farmers Market are on an installment 
plan, so their final payments haven’t been received yet.  We’re also expecting some additional income from 
the Car Show.  Lori asked if there were any questions. 

 
Seeing no questions, Lori moved that the August 2015 Financials be accepted.  The motion was seconded 
by Mayor Dickson and passed unanimously. 
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Lori announced that the first budget meeting will be held in October, a second meeting will be held in 
November.  The 2016 budget will be presented at the November Board meeting, and the final 2016 budget 
will be presented for approval at the December Board meeting.  Last year, the Budget Committee 
consisted of Marin and Lori.  Additional input would be welcomed.  Anyone who is interested in discussing 
the 2016 budget or attending a Budget Committee meeting should email Lori. 
 
Sandy reminded everyone that the budget should reflect SDI’s goals and objectives for next year. 
 
SDI’s events are one area of the budget for which we really need input from the Board.  Please look at the 
colorful events handout.  Even if you can’t make it to one of the meetings, please email Lori your input on 
the events.  Beth Welsh suggested asking the downtown businesses for input on SDI’s events.  Tony 
reminded everyone that as an organization, SDI has to be careful to weigh what the businesses tell us 
versus what we know to be true.  Kathryn Werlein said that businesses need to have realistic expectations 
about what events can and can’t bring to town. 
 
Sandy mentioned that the PGA Tour will be at Baltusrol next summer.  Marin said that, in her experience, 
the PGA Tour is a non-event for the downtown.  The last time it was at Baltusrol, the City and SDI put a lot 
of resources into trying to bring people into Summit.  A few restaurants noticed an increase in business, 
but that was it.  Rita McNany and Mayor Dickson have already been in contact with the PGA Tour people, 
NJ Transit, and the Office of the Governor.  Rita said she noticed a lot of people using parking in Summit 
last time.   
 
Several trustees expressed interest in working with the City on a plan for the PGA Tour.  Beth Welsh 
volunteered to work on the PGA/Baltusrol committee when it is formed.  
 
FARMERS MARKET AND UPCOMING EVENTS – Marin Mixon and Kathryn Werlein 
 
The 20

th
 Anniversary Cookbook has been a success.  50-60 percent of the books have already been sold.  

The Apple Pie Contest will be held on Sunday, October 4.  Bob Conway, Mayor Dickson, and Ester from 
Ester’s Treats will be the judges.  If you’re in town this weekend, please stop by.  The final Sunday Funday 
activity will be Pumpkin Painting on October 25. 
 
The Holiday Kickoff Weekend will be held on December 4-5.  Friday evening from 5-8PM will be the 
Candlelight Stroll.  Saturday afternoon will be Santa’s North Pole Party in the Promenade. 
 
SUMMIT CLASSIC CAR SHOW – Tony Melchionna 
Tony let everyone know that the Car Show went well.  The cars were parked a little differently this year, 
and it worked very well.  The British car clubs added about 75 cars to the downtown.  There was definitely 
“cross-pollination” between the Farmers Market and the Car Show.  Trophy sponsorship was very low this 
year.  We could only afford to award 1

st
 place in each of the categories.  SDI is losing volunteerism.  Tony 

feels that Summit’s Classic Car Show is one of the best in the state.  Next year will be the 20
th
 Anniversary. 

 
 
PARKING SERVICES UPDATE – Rita McNany  
 
The unified parking management system was approved by Common Council.  It will be a digital system, so 
there won’t need to be a permit sticker on the vehicle.  Permits will be registered by license plate, and 
permitting will be done entirely online.  They hope to begin this system by the end of 2015 for downtown 
employees.  It will also be used to allow residents access to the Transfer Station.   
 
 
MARKETING – Kathryn Werlein  
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Kathryn Werlein presented a PowerPoint detailing SDI’s past, current, and future marketing goals and 
objectives.  Kathryn reviewed SDI’s brand summary and SDI’s 2014 marketing goals, most of which have 
been accomplished.  She then presented SDI’s 2015-2016 objectives which included focusing on retail 
management and economic development of the downtown, retaining a retail expert, continuing to work with 
the City regarding downtown landscaping and design decisions for the Downtown Improvement Project, 
improving town ambassadors, and streamlining SDI’s social media and newsletters. Discussion followed. 
For a copy of the presentation, please contact Kathryn Werlein.   
 
 
CONDUIT DISCUSSION – Michael Rogers  
 
Michael Rogers began by saying he’s very familiar with the topic.  The milling and paving of the roads is 
not moving forward until spring 2016, so we have a little more time to investigate the issue.  We need more 
information.  He heard that Joe Steiner has information about the conduit that was laid during the 2000 
downtown project. 
 
Sandy Lizza and Robert Weakley agreed that there needs to be a written summary of pros and cons of the 
conduit.  Marin agreed, but asked who would take the lead on the issue.  It should be City staff, but it’s also 
an SDI issue.  We need to work in tandem with the City.  Kathryn agreed, saying that if we don’t have 
someone with the expertise to answer our questions, we need to hire someone.  Mayor Dickson said that 
the City does have people with the correct expertise. 
 
Michael asked the Board how the conduit would be funded.  Marin, Tony, and Kathryn answered that it’s 
largely funded by the City.  SDI would likely be willing to contribute up to 50 percent of the cost of laying 
the conduit.  The motion to commit to funding 50 percent of the cost was withdrawn because the Board 
didn’t have sufficient information on the conduit.  
 
DOWNTOWN PROJECT UPDATE – Aaron Schrager  
 
Aaron began by saying that we’re in week 5 of the project.  17 ADA ramps have been completed, 1000 
square yards of sidewalk have been installed, 100 square yards of driveway aprons have been installed, 
and the decorative wall footings in the Promenade have been started. 
 
Aaron showed some photos to illustrate how involved the ADA ramps really are to replace.  He also 
showed how the City is doing absolutely everything they can to maintain access to businesses while the 
work is being completed.   
 
The schedule for the project is constantly evolving.  Sometimes the plans change during the overnight 
hours.  If this happens, everyone is notified the following morning via Nixle.  Work on the conduit and 
sewers will begin in January 2016.  The paving of the streets will begin April 15, 2016. 
 
Rich Lorenson, Tony Melchionna, and Bob Conway expressed their concern that the work is extending too 
far into the Fall.  Much past the middle of October, and it can begin to affect the holiday shopping season.  
 
Michael Rogers answered that the contract goes until November 15.  They’re bound contractually, but how 
long work continues will depend on the weather.  They will reassess at the end of October. 
 
Tony thanked Aaron for his excellent communication.  SDI has been fielding a lot of questions about the 
project, and that’s much easier when the office is well-informed.  Tony also thanked Rick and Paul saying 
that SDI’s communication with the City has never been stronger.  Sandy agreed, saying she feels much 
more comfortable and confident about this project knowing that there’s always someone staying overnight. 
 
 
CLOSE.BY – Discussion 
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David Ingerman gave another overview of the Close.by/Summit app and answered some questions posed 
by trustees.  David presented three partnership options for SDI: 
1-Marketing Partnership-This wouldn’t cost SDI anything.  SDI would provide Close.by with marketing 
assistance.  Close.by would include SDI in their press releases. 
2-$5,000 Sponsorship-Close.by would provide a 5% discount on rate card fees to Summit merchants and 
include SDI’s financial sponsorship in press releases. 
3-$10,000 Sponsorship- Close.by would provide a 15% discount on rate card fees to Summit merchants 
and prominently display SDI’s logo on the app’s splash screen. 
For more information on Close.by/Summit, please contact David directly: 
david.ingerman@placecodes.com.   
 
David and Judy then left the room so that the board could vote. 
 
The Board decided to pursue the first option, the marketing partnership.  The Board will reassess the app’s 
progress and usefulness to merchants after 3 months. 
 

 
NEW BUSINESS 
 
None 
 
PUBLIC INPUT 
 
None 
 
A motion was made to adjourn the meeting by Kathryn Werlein.  Susan Taylor seconded it, and the 
meeting was adjourned at 9:55AM. 
 
 
 

The next Trustee meeting is October 28, 2015. 
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