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To:  Summit Downtown, Inc. Board of Trustees 
From:  Tony Melchionna 
Date:  May 25, 2016 
Re: Summit Downtown, Inc. Board of Trustees 

May 25, 2016  
 

Members Present: Bob Conway, Lori Dahl, Sandy Lizza, Tony Melchionna, Nora Radest, Michael 
Rogers, Kevin Smallwood, and Beth Welsh.  Staff: Kathryn Best, Jessica Hobson, and Marin Mixon. 
 
Members Absent: Pat Angelo, Richard Sun, and Susan Taylor.  
 
Guests:  Steve Bowman – Summit Resident  

Paul Cascais – Director, Dept. of Community Services 
David Ingerman – Close.By/Summit 
Dr. Robert Rubino – Summit Common Council 
Aaron Schrager – City Engineer/Deputy Director, Dept. of Community Services 
 

Tony Melchionna called the meeting to order at 8:07 am. 
 
APPROVAL OF MINUTES – Tony Melchionna  
Tony Melchionna asked if there were any edits to the April 2016 Minutes.   
 
Since no edits were suggested, Sandy Lizza moved that the April 2016 minutes be approved, Kevin 
Smallwood seconded the motion, and it passed unanimously.  
 
CHAIRPERSONS REPORT – Tony Melchionna 
 
Tony mentioned that he has heard some complaints about the Spring Street Fair.  The Street Fair 
brings thousands of people to downtown Summit.  Daryl runs the entire event, soup to nuts.  It also 
generates around $5,000 in profit for SDI without the office having to spend much time on it.  That 
money goes directly back into SDI’s marketing efforts for the downtown businesses.  From his point 
of view, it’s a win-win. 
 
Mayor Radest mentioned that the City’s Public Information Officer didn’t know about the Street Fair 
until the Friday before.  No one told TapInto either. 
 
Marin answered that the event had been on SDI’s website for months.  Daryl placed ads in the local 
paper.  The Springfield Avenue banner came down in a storm.  SDI is working diligently with the two 
building owners and everyone’s insurance companies to get the banner reinstalled.  As for TapInto, 
SDI’s account’s permission to post events has been revoked, mistakenly.  We’re in the process of 
correcting this glitch.  We’ve asked Greg several times to remedy the matter, but it has not yet been 
fixed.   
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Mayor Radest said if SDI is receiving complaints about the event, perhaps SDI should survey the 
merchants to get a consensus on the event.  If a majority of merchants oppose the event, then SDI 
probably should not be doing it.  
 
Tony mentioned that the merchant that has been most vocal complaining isn’t open on Sunday.   
 
Sandy mentioned that she went at 3PM and was very disappointed. She feels that we should not 
have the street fair in this form again.  Marin answered that, due to the chilly and very windy 
weather, the vendors were allowed to pack up early.   
 
Bob Conway said that he doesn’t personally enjoy the street fair, but as an SDI trustee, he thinks we 
shouldn’t be so quick to get rid of it.  He thinks we should sit down with Daryl and set out some 
guidelines for the selection of vendors so that they better represent Summit.  He feels the biggest 
stumbling block for merchants to participate in the fair is that they don’t have tables and tents.  He 
proposes that SDI rent ten tables and ten chairs.  Then, the first ten businesses that sign up can use 
them for free.  He also suggested putting the vendors in the middle of the street, thereby 
encouraging people to walk on the sidewalks where they can better see the businesses.  Tony said 
that the vendors used to be in the center of the streets, but due to new fire safety regulations, they’re 
no longer allowed to be in the center of the street. 
 
Beth Welsh said that there used to be a street fair either the last weekend in July or the first 
weekend in August.  The merchants appreciated it more then because the town is very quiet during 
that time as many people are away on vacation.  She said that ThisIsIt Productions always does the 
Berkeley Heights fair.  The merchants there seem very happy with it.  Lori Dahl said that comparing 
the Berkeley Heights fair to the Summit fair is like comparing apples to oranges.  For one, the street 
fair is one day that Berkeley Heights merchants get foot traffic since it isn’t a very walkable 
downtown.  Summit, on the other hand, does have a walkable downtown. 
 
Discussion continued. 
 
COMMITTEE/PROJECT REPORTS  
 
FINANCE – Lori Dahl  
 
Lori announced that SDI’s budget was approved by the Common Council.  Tony spoke at the 
meeting, and Lori thanked him for his excellent presentation.  The Common Council was very 
appreciative of SDI’s branding efforts.  They asked very good questions about the budget, but no 
one opposed the increase in the tax.  There was a nice recap on TapInto.  Sandy asked that, in the 
future, the whole budget packet be sent to the Common Council in advance of their meeting.  Lori 
agreed to pass that on to the new treasurer. 
 
Lori said that the P/L statement is on par.  Any variations are simply due to slight variations in timing 
of receiving invoices and paying them.  Lori asked if anyone had any questions.  Seeing none, Lori 
moved that the April 2016 financials be accepted as presented.  Bob Conway seconded the motion 
and the financials were approved unanimously. 
 
PARKLETS – Dr. Rubino  
 
Dr. Rubino asked if he could briefly explain Common Council’s “parklet” concept to the board.  
Essentially, parking spaces are turned into temporary parks.  He feels that it’s a worthwhile idea to 
consider.  Many other towns have done this successfully, including Morristown.  There’s a 
presentation on Hometowne TV if anyone is interested.  Marin asked who is spearheading this issue.  
Dr. Rubino answered that it is being handled by Buildings and Grounds.  Marin also asked what trial 
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spots have been identified.  Dr. Rubino answered that it’s been found to be most successful when in 
front of a food establishment.  Whatever business it’s in front of will be asked to chip in to defray the 
cost.  Perhaps a spot on Springfield Ave. that doesn’t already have outdoor seating.  Mayor Radest 
agreed while clarifying that the parklet would be open to everyone, not just patrons of the business 
it’s in front of. 
 
Bob Conway said that his business is a food establishment, but no one has approached him about 
this concept.  Beth Welsh added that the City should be wary of the optics of the whole situation.  
Parking spaces have already been eliminated on Beechwood Road for safety.  The optics of 
removing more parking spaces, even if temporarily, would not be favorable.  
 
Tony said that this issue will be on next month’s agenda.   
 
BY-LAWS – Susan Taylor 
 
Since Susan was unable to attend, this discussion will be postponed until next month. 
 
EVENTS – Marin Mixon 
 
Cars & Croissants is scheduled for Father’s Day, good weather only.  As always, the office is 
working with Greg Drummond, who is a member of the club.  The club has grown exponentially in 
the last few years, so they’ve instituted pre-registration in an effort to keep club member attendance 
downtown under control. 
 
There will be four Sunday Funday special events at the Farmers Market this season: Blueberry Pie 
Contest, Salsa Contest, Apple Pie Contest, and Pumpkin Painting.  Marin thanked Kathryn for 
running all the Sunday Fundays last year.  Starting this coming Sunday, all 30 vendors will be at the 
market.   
 
Sandy asked if SDI is planning on doing another count at the market.  Marin said that SDI does a 
count every other fall.  The last one was fall 2014, so yes, we will be doing another count sometime 
this fall. 
 
GNO DEBRIEF – Marin Mixon 
 
For the first time, we asked attendees for their age bracket.  The majority of attendees were ages 
40-69.  This is an interesting statistic that may be of use to our merchants. 
 
We also asked attendees for their zip codes.  In the past, Summit accounted for about 45% of 
attendees.  This year 33% of attendees were from Summit.  
 
Marin said she heard this year’s weather was rather dubious since she was regrettably unable to 
attend as she was driving to Indiana for her granddaughter’s college graduation.  The last two years, 
GNO was held on nice warm nights.  This year, it was overcast, chilly, windy, and there was a threat 
of rain.  46% of pre-registrants attended this year.  This is lower than last year, but still higher than 
2014, a year with good weather.  This likely bodes well for the growth of the event.  Marin thanked 
Bert Model for allowing SDI to use his building for the indoor welcome center.  Marin thanked Lois 
Schneider Realtor, bari studio Summit, and Regal Bank for their generous sponsorship.  Marin also 
thanked the committee, SDI’s intern, and the volunteers who helped stuff the goodie bags.  Lori 
thanked the ladies from the Fortnightly Club for volunteering at the welcome center. 
 
RETAIL RESOURCE UPDATE – Jessica Hobson  
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Jessica coordinated and held a networking night for the design businesses in town.  Attendance was 
pretty good, despite a downpour right before the event was scheduled to begin.  Together with the 
editor of the Scout Guide of Northern, Jessica proposed doing a three-page layout in the Scout 
Guide and a design event in the fall.  There was a lot of excitement in the room, and overall, the idea 
was very positively received.  Jessica is also looking into the potential of a fitness crawl event that 
would partner fitness studios with high school sports teams. 
 
PGA UPDATE – Mayor Radest  

 
The PGA postcard was sent out to merchants.  About 100,000 cards will be printed to be handed out 
during the week of the tournament.  The card will also be distributed to hotels. 
 
Depending on where the queue is and how long the line is, the committee will decide exactly where 
the welcome tent should be.  There has also been some discussion about having a couple holes of 
mini golf. 
 
David Ingerman added that representatives from Close.By will be at the welcome tent encouraging 
people to download the app.  The app will promote the special offers submitted by the downtown 
businesses.  He reminded everyone that offers can be pushed at specific times or locations.  For 
example, at 5 o’clock, they could send an alert to everyone at Baltusrol that a specific restaurant is 
having happy hour specials. 
 
DOWNTOWN PROJECT UPDATE – Aaron Schrager, Paul Cascais  

 
The LED upgrades are almost completed.  June 13 is the earliest the other work will begin.  The 
work on the conduit will be done at night, likely starting on July 11.  Paving and concrete work will 
begin in the middle of August.  The tree well planting will begin tomorrow.  SDI has purchased the 
plants, and the City has hired the landscapers to do the planting.  The number of perennials will vary 
based on the condition of each tree well.  There will also be a few annuals planted in most tree wells, 
depending on the amount of space left after the perennials are planted.  Work on Lyric Park will 
begin in the next two days as well.  SDI has paid for some hanging basket brackets, which will be 
ordered shortly.  Kaus Way work will be done in mid-July because the conduit will pass through that 
area.  The rounding of the corners on the sitting walls has been completed.  Common Council is 
voting on whether to extend the decorative pavement from the roundabout further along Beechwood 
Road.   
 
Beth Welsh mentioned that the backs of the new wayfinding signs are blank and asked if there were 
any plans to put something on their backs.  She suggests we start thinking about the backs soon 
because, in her opinion, they look unfinished.   
 
 
COMMON COUNCIL UPDATE – Sandy Lizza  

 
The bid was awarded for the repairs on the Tiered Garage. 
 
Level G Associates was approved to do a new parking assessment over the next three months.  
They will be looking at several new angles including a 20-year financial analysis. 
 
The Naming and Sponsorship Committee will discuss potentially selling the naming rights for the 
Tiered Garage. 
 
SUBURBAN CHAMBER UPDATE – Beth Welsh 
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June’s First Friday will focus on photography for businesses.  This month’s Wine Down Wednesday 
will be in New Providence. 
 
OTHER BUSINESS 
 
Marin asked David Ingerman if he had any statistics from their app or website from Girls’ Night Out.  
Specifically, she would like to know about the number of downloads and website hits. 
 
David didn’t have the specific stats on hand, but said that they did get a bump.  They were a little 
disappointed with the approximately 100 downloads, but they had a pretty good usage spike.  The 
usage spike has continued with a higher baseline.  
 
PUBLIC INPUT 
 
None 
 
A motion was made to adjourn the meeting by Kevin Smallwood.  It was seconded by Lori Dahl and 
the meeting was adjourned at 9:40 am. 
 
 
 

The next Trustee meeting is June 29, 2016 


