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To:  Summit Downtown, Inc. Board of Trustees 
From:  Tony Melchionna 
Date:  April 29, 2015 
Re: Summit Downtown, Inc. Board of Trustees 

April 29, 2015  
 

Members Present:   Bob Conway, Chris Cotter, Mayor Dickson, Al Dill, Toni George, Rich 
Lorenson, Sandy Lizza, Tony Melchionna, Kevin Smallwood, Susan Taylor, Robert Weakley, Beth 
Welsh, and Kathryn Werlein  
 
Members Absent: Lori Dahl 
 
 
Guests:  Amy Cairns Harrison – Communications Specialist, City of Summit 

Annette Dwyer – Owner, MONDO Summit, property owner 
Emi Havas – Retired SDI Trustee, business owner  
Beth Kinney – Director, Department of Community Services 
Mike McTernan – Common Councilman  
Gil Owren – Retired SDI Trustee, property owner 
Aaron Schrager – Engineer, Department of Community Services 
Peter Schwierk – Property owner 
Nora Radest – Resident 
Dr. Robert Rubino – President, Common Council 
Bruce Theuerkauf – Property owner 
 

Tony Melchionna called the meeting to order at 8:02 am.  He began by welcoming guests, who 
introduced themselves. 
 
APPROVAL OF MINUTES – Tony Melchionna  
Tony Melchionna asked if there were any edits to the March 2015 minutes.   
 
No edits were suggested, so Al Dill moved to approve the March 2015 minutes, Robert Weakley 
seconded the motion, and the minutes were approved unanimously.  
 
CHAIRPERSONS REPORT – Tony Melchionna 
 
Tony postponed his remarks until later in the meeting.  
 
COMMITTEE/PROJECT REPORTS  
 
FINANCE – Marin Mixon  
 
Since Lori Dahl is in Scotland, Marin Mixon presented the financials.  Lori and Marin went over the 
financials before Lori left.  Marin let everyone know that the City had not, to date, sent any bills for 
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bond repayment.  The City had also not sent SDI the second quarter SID tax revenue check.  Marin 
asked if there were any questions.   
 
Seeing no questions, Mayor Dickson moved that the March 2015 Financials be accepted, the motion 
was seconded by Beth Welsh and passed unanimously. 
  
MARKETING AND EVENTS – Marin Mixon  
  
The new z-card with SDI’s new branding has been printed. 
 
Girls’ Night Out is scheduled for 5-9PM on May 14.  The Welcome Center will be open from 5-7PM.  
We especially need help from 4:45-6:30PM.  Please sign up on the sheet being passed around if 
you are able to volunteer some time. 
 
There will be a Sunday Funday activity once a month at the Market.  Marin hopes that Trustees who 
are in town on those Sundays will be able to come to the Market to lend their support.  Some of the 
events are contests: blueberry and apple pie bake-offs and best peach dish.  We will need one 
Trustee to serve on the judging panel for each of these events (10:45AM on July 12, August 2, and 
October 4).  If you are interested in serving as a judge for one of these delicious events, please 
contact the office.   
 
September 13

th
 will be the 20

th
 Anniversary Celebration from 11AM to 1PM.  Everyone (Board of 

Trustees, businesses, residents, etc.) is invited!  Bob Conway, Doug and Jeanny Race are heading 
up the celebration. 
 
As previously mentioned, the Classic/Antique Car Show has partnered with a British Car club.  Their 
flier for the event has been passed out. 
 
 
DOWNTOWN PROJECT UPDATE AND DISCUSSION – Beth Kinney and Aaron Schrager  
 
Beth began by thanking Marin and Tony for working together with the City on the project.  She also 
thanked Aaron Schrager and Rick Matais for their hard work and long hours.  The goal is to begin 
work this summer and finish by next spring before the PGA Tour in the summer. In order to do that, 
the process needs to continue to move forward. 
 
Aaron then gave a power point presentation.  His presentation detailed the scope of the project, 
including renderings of proposed improvements, project limits, and the cost of each aspect of the 
project.  The updated presentation can be found on the City of Summit website: http://ow.ly/MyuDD. 
 
Beth announced that the city has $1.2 million budgeted for the project, and these plans come very 
close to that amount.  The bonding ordinance was introduced at the Common Council meeting the 
previous night (April 28). 
 
Tony Melchionna pointed out that the city is paying for their portion partially from property taxes, 
which property owners pay in addition to their SID tax. 
 
Marin mentioned that many large delivery trucks park next to Lyric Park every day.  The proposed 
planters would hinder those deliveries. 
 
Beth Welsh cautioned against installing more plantings in general.  She felt they likely would not be 
properly maintained.  They would also decrease the already limited sidewalk space.  Dr. Rubino 
suggested putting two “sham” planter boxes where the real ones would go to see how delivery 
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drivers would react.  Beth Welsh responded that mockups for the proposed bump outs were installed 
before the last downtown improvement project.  After the study on the mockups, most of the bump 
outs were removed from the plan.   
 
Rich Lorenson mentioned that the proposed bump out at Woodland Avenue and Springfield Avenue 
would eliminate one of the only places large deliveries can be made in that side of town.  
 
Kathryn Werlein encouraged everyone to look at the big picture, not area-by-area.  This project 
raises the issue of overall aesthetics in the town, which is something we all need to think about. 
 
Sandy Lizza agreed with Kathryn saying that if flowers don’t work, perhaps something else that’s 
decorative could be put on the bump outs. 
 
Chris Cotter informed everyone that bump outs are intended to slow traffic down and to increase 
pedestrian safety.  Cars slowing down will mean people will be more aware of what’s in the 
downtown. 
 
Tony continued to address the plan line-by-line according to the cost estimate chart.   
  
Decorative Crosswalks 
Aaron clarified that the decorative crosswalks would not be cobbles.  It would be a very thin coat 
applied directly to the pavement.  Marin mentioned that the crosswalk near Christ Church, at the 
intersection of New England Avenue and Springfield Avenue has held up very well.  Aaron said that 
that crosswalk is a good example of what the decorative crosswalks would be like. 
 
Dr. Rubino said that crosswalks add to the overall experience.  The experience is what, as a town, 
we can offer to get people out of their houses.  Creating an experience that people will enjoy is how 
the town can compete with online retailers.  
 
Lyric Park Improvements 
Tony mentioned that some people are concerned that the improvements will invite more homeless 
people.  
 
Beth Kinney answered that the seating walls are great for enjoying a cup of coffee, but they aren’t 
good for sleeping. 
 
Marin said that Lyric Park improvements would be an appropriate use of SDI money.  The park is a 
“green space” that people pass on their way into town from the train station.  It should be a positive 
focal point.  
 
Removable Bollards 
Tony asked if there’s a universal key available for the bollards.  How would they be dealt with in case 
of an emergency? 
 
Aaron answered that police, fire, and SDI would have the key.  They could be put in the night before, 
but then unlocked during the event. 
 
Peter Schwierk asked how many SDI events would use the bollards.  Tony answered about 4-5 
events.  Aaron answered that the locations proposed for the bollards are flexible.  Kathryn Werlein 
said that if they would only be used for a few events, it would be a better use of SDI’s money to 
solve the treewell issue. 
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Wayfinding Signs 
Tony reminded everyone that SDI is paying for Ray Gonzales, of ITO, Inc., to design of the signs.  
SDI has spent about $4000 on their design already.  Burgis recommended locations outside of the 
SID District.  They contribute to the overall ambiance that Dr. Rubino and Kathryn Werlein spoke 
about.  He informed everyone that parking is listed first on all the signs, but they also include the 
Summit Playhouse and the Visual Arts Center.   
 
Beth Kinney explained the other destinations were added to encourage people visiting Summit to 
‘make a day of it.’ 
 
Marin explained that adding those other items make the signs larger, therefore more expensive.  As 
a board, we need to decide how we feel about the locations of the signs and the destinations 
included on them. 
 
Tony said that the Executive Committee felt the fairest possible way to fund the signs would be to 
split them three ways.  SDI, the City, and Parking Services should all contribute.  Mayor Dickson 
asked if SDI asked Parking Services to contribute yet.  Beth Kinney answered that haven’t been 
asked yet.   
 
Dr. Rubino asked if SDI has looked at the added value of the extra expenditures made possible by 
excess money from paying less to debt services.  Would it be possible to forgo some of those 
additional expenditures to fund this crucial project? 
 
Kathryn Werlein answered that with the freeing of money, SDI was able to tackle tasks that they 
were never able to do that before.  Back when SDI was paying a lot of money on the bond, they 
were mainly focused on events.  Events are great, but they won’t drive business the way that other 
efforts will. 
 
Emi Havas sat on the board for 27 years including during the last downtown project.  The Board 
managed their money very well, but many projects were simply outside their means.  She feels that 
marketing the downtown is the most crucial service SDI provides.  With the debt from the last 
project, that marketing wasn’t really possible.   
 
Mike McTernan reminded everyone that capital improvements are easy to put off, but they will 
eventually bite you.  SDI needs to have room in their budget for funding capital improvements. 
 
Kathryn Werlein responded that SDI needs to keep in mind what its responsibilities are.  SDI is more 
responsible for aesthetics, not necessarily hard-core infrastructure improvements.  
 
Gil Owren said that he’s looked at SDI’s budget.  The money freed up from the decreased bond 
payment has already been absorbed and allocated to marketing and other services.  Either taxes will 
increase or the services offered will decrease in order to fund this project. 
 
Decorative Pavement 
The base bid includes the roundabout and the square intersection at Beechwood Road and Bank 
Street.  A brief discussion followed and the overall consensus was to use the decorative pavement in 
the roundabout, but not at the square intersection between Beechwood Road and Bank Street. 
 
Alternative Bids 
 
Decorative Pavement for all of Beechwood Road 
Most people shook their heads ‘no.’ 
Electrical Outlets of Union Place 
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Tony mentioned that in all his years, he hasn’t come across a real need for this.  General consensus 
was not to do this item. 
 
Sidewalk Replacement for the Whole Downtown 
Aaron said that 20% of the sidewalks downtown need to be replaced.  One third of those are due to 
ADA requirements.  Everyone will be assessed, and anyone can opt in to have theirs done, even if 
they aren’t assessed as needing to be replaced.  That way they can still take advantage of the City’s 
bulk pricing.  Beth Kinney explained that if we agree to go with the assessment procedure, there will 
be an open house to explain the process and give everyone an opportunity to ask questions.  
 
Peter Schwierk said that it isn’t fair to say that the City is chipping in a certain amount of money.  A 
lot of what they’re paying for would normally be done anyways.  
 
Robert Weakley said that this seems like an obvious decision.  Let’s not tear up sidewalks that are 
fine.  
 
Wi-Fi 
Tony said that the streets will be torn up already, so now would be the time to do it.  He mentioned 
that his business is currently a hot spot.  Susan Taylor asked if the Wi-Fi would be different than 
what businesses run their computers on.  Aaron answered that the Wi-Fi would only be for 
downtown customers. Susan asked if the City would talk to Verizon about their interest in the project.  
Aaron answered that the City plans to contact Verizon. 
 
Amy Cairns Harrison said that installing the conduit gives the City a lot of options. Beth Kinney 
added that it will prepare us for exciting, up-and-coming technology. 
 
Kathryn Best expressed how important this project is.  More and more people are relying on Internet 
for basic communication due the popularity of Internet-based applications.  Adding Wi-Fi will send 
the message that Summit values its customers and will actively work to make Summit welcoming. 
Plus, enabling the younger generation to share their photos and experiences of businesses in the 
downtown is basically free marketing for that business and Summit Downtown in general.   
 
Dr. Rubino said that we have to be cautious because technology becomes outdated so quickly. 
 
Robert Weakley expressed his support for adding the conduit.  He said that progressive cities across 
the country are adding wireless, and we don’t want to miss this opportunity to distinguish ourselves.   
 
Kathryn Werlein said that there needs to be more research on the cost and the possibility to partner 
with providers.  
 
Sandy Lizza agreed with Kathryn asking if the City has approached any other towns that are doing 
this.  
 
Beth Kinney and Aaron answered that they haven’t had a chance to do that.  Sandy and the Mayor 
both agreed that they would reach out to other towns to see how they’ve approached Wi-Fi and 
potential partnerships with providers. 
 
Tony ended the discussion by encouraging everyone to come to the Stakeholders Meeting the 
following day at the Elks Lodge.  He thanked the City for working with SDI on this project. 
 
Susan Taylor also thanked Marin, Tony, Beth Kinney, and Aaron for their work on the project. 
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COMMON COUNCIL – Al Dill and Sandy Lizza  
 

The Morris Avenue Bridge will likely be approved this month.  Robert Steelman asked that traffic 
patterns be released as soon as possible.  Aaron responded that as soon as they are prepared, they 
will be circulated by Amy Cairns Harrison.  
 
SUBURBAN CHAMBERS OF COMMERCE – Beth Welsh  

 
The Tying Communities Together Dinner was a great success.  Beth Welsh thanked everyone who 
attended.  On Friday, May 1, the Chamber is presenting a Constant Contact seminar.  Membership 
in the Chamber continues to grow.  

 
 

OTHER BUSINESS 
 
Mayor Dickson reminded everyone that the Rotary Bike Safety Ride is scheduled for May 3. 
 
PUBLIC INPUT 
 
None 
 
 
A motion was made to adjourn the meeting by Bob Conway.  It was seconded by Kevin Smallwood, 
and the meeting was adjourned at 9:51 am. 
 
 
 

The next Trustee meeting is May 27, 2015. 


