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To:  Summit Downtown, Inc. Board of Trustees 
From:  Tony Melchionna 
Date:  March 30, 2016 
Re: Summit Downtown, Inc. Board of Trustees 

March 30, 2016  
 

Members Present:   Pat Angelo, Bob Conway, Lori Dahl, Sandy Lizza, Tony Melchionna, Nora 
Radest, Kevin Smallwood, Richard Sun, Susan Taylor, and Beth Welsh.  Staff: Kathryn Best, 
Jessica Hobson, and Marin Mixon. 
 
Members Absent: Michael Rogers.  
 
Guests:  Paul Cascais – Director, Dept. of Community Services 
 David Ingerman – Close.By/Summit 

Mike McTernan – President, Summit Common Council 
David Naidu – Summit Common Council 
Aaron Schrager – City Engineer 
Tony Somers – Burgis Associates, Inc. 
Amy Wagner – Acting Director, Dept. of Economic Development of Union County 
 

Tony Melchionna called the meeting to order at 8:05 am. 
 
APPROVAL OF MINUTES – Tony Melchionna  
Tony Melchionna asked if there were any edits to the February 2016 Minutes.   
 
Since no edits were suggested, Sandy Lizza moved that the February 2016 minutes be approved, 
Bob Conway seconded the motion, and it passed unanimously.  
 
CHAIRPERSONS REPORT – Tony Melchionna 
 
Tony began by asking Susan Taylor to give an update on the bylaws.  Susan announced that there 
will be a Bylaws Committee meeting from 8-9AM on April 20 in the SDI conference room.  Since the 
board has been unable to fill the property owner seats, it has been suggested that SDI re-propose 
Beth Welsh’s suggestion of floating seats. 
 
Sandy suggested that the Board put together a one-page description of what a trustee does. 
 
Tony asked Mayor Radest for an update on the PGA planning.  Mayor Radest said that she has had 
a meeting with representatives from the PGA and from Baltusrol.  The plan is to have a hospitality 
tent on the Village Green where they will hand out cards.  She plans to schedule a meeting with SDI 
to discuss production of the card.  She also suggests creating a flier to distribute to the downtown 
businesses before the PGA with information on the tournament and suggestions with ways to benefit 
from the tournament.  She will have a meeting with NJ Transit on April 5 where the PGA will be 
discussed among other issues.  Beth Welsh reiterated that she would like to be involved in the 
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planning for the PGA.  Beth mentioned that the commuter parking lots are empty on the weekends.  
Perhaps we could utilize those spots?  Mayor Radest agreed, saying she would look into it. 
 
 
COMMITTEE/PROJECT REPORTS   
 
FINANCE – Lori Dahl  
 
Lori reminded everyone that the board approved the 2016 budget at the February meeting.  The 
board also approved increasing the SID tax.  There was a small error in the budget that was 
presented.  QuickBooks picked up the wrong number for one of the categories.  The error has been 
corrected and an updated budget has been sent to the City. 
 
Lori reminded everyone that the January and February financials were both going to be presented 
this month now that the budget has been approved by the SDI board.  Lori asked if there were any 
questions.  Seeing none, she moved that the January 2016 financials be accepted as presented.  
Kevin Smallwood seconded the motion and the financials were approved unanimously. 
 
Lori moved that the February 2016 financials be accepted as presented.  Bob Conway seconded the 
motion and the financials were approved unanimously. 
 
Lori moved that SDI be allowed to pay their bills in the interim before the Common Council approves 
their 2016 budget.  Kevin seconded the motion and it was passed unanimously. 
 
Bob Conway asked for clarification on the new jobs SDI will be filling.  Lori answered that SDI is 
looking to hire a part-time coordinator for the farmers market who would oversee the events, social 
media, and potentially the newsletter in addition to an events consultant.   
 
Bob asked why SDI would hire a part-time employee for the farmers market when we could hire a 
part-time person for the office who could assist with the farmers market in addition to SDI events, 
newsletters, and administrative tasks. 
 
Tony Melchionna added that $10,000 has been allocated for the new part-time position(s).  How 
specifically that money will be allocated has not been decided. 
 
Discussion followed. 
 
TREE WELLS – Kevin Smallwood 
 
Kevin reminded everyone that it was suggested use money from surplus to fund the tree well 
improvements this year since it will be a one-time expenditure.  
 
Marin elaborated, saying she has been working with Aaron Schrager, Tony Somers, and Paul 
Cascais.  They have a plan laid out. Tony Somers has prepared approximate cost estimates.  Sandy 
asked for clarification on what exactly would be the responsibilities of the City.  Marin clarified that 
SDI will purchase perennials for all the tree wells, then the City would plant them, mulch, and water 
the tree wells regularly.  Sandy reiterated that SDI needs to make sure we have the proper expertise 
to determine what soil and plants are needed to ensure the tree wells last as long as possible. 
 
Kevin moved that SDI pay for the new perennials for the tree wells with money from the surplus.  
Lori seconded the motion, and it passed unanimously. 
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SUMMIT FARMERS MARKET – Marin Mixon 
 
Marin announced that the market will be opening early for the season on April 17.  The majority of 
the vendors will be starting on April 17.  There are very few costs associated with opening earlier.  
The market will be open every Sunday, 8AM to 1PM through November 20.  There are four new 
vendors this year: Boxwood Coffee, Lakeside Maple Granola, the Foraged Feast, and Maria’s 
Gourmet Edibles. 
 
WINTER FARMERS MARKET – Bob Conway and Richard Sun 
 
Bob and Richard announced that together they’ve been working to establish a winter farmers market 
in Summit.  The space they’ve determined is best suited for a winter market is Calvary Church.  
There’s plenty of parking between the church’s lot and the K lot, which is adjoined to the church’s lot.  
In addition to the indoor spaces, there will also be spaces for vendors outdoors in the courtyard.  
 
Richard mentioned that many of the people he has spoken to feel that Summit has the best summer 
market, and they are disappointed they have to go to another town’s farmers market in the winter.   
 
The winter market will be on Saturday, so that the church can be used.  Both Bob and Richard feel 
that the winter market has the potential to make the town even livelier for the holidays.  It will bring 
farmers market shoppers to Summit on a day when the downtown businesses are open.   
 
Discussion followed concluding with Mayor Radest thanking Bob and Richard for their efforts saying 
they have her support for this wonderful idea. 
 
Kevin made a motion to approve having a winter farmers market at Calvary Church.  Lori seconded 
the movement and it was passed unanimously. 
 
DOWNTOWN PROJECT UPDATE – Aaron Schrager 
 
Aaron let everyone know that work on the downtown project will recommence soon.  About one third 
of the work has been completed.  About 80 percent of the concrete work has been completed.  The 
work will start on or about April 11, depending on the weather.  The work will be a combination of 
day and night work. 
 
The work still to be done includes sewer repairs (will be done at night), light pole resets (which will 
be done during the day and effect the immediate area), the remaining concrete (mainly south side of 
Union Place), the 22 wayfinding signs outside of the CRBD, LED retrofits, Lyric Park landscaping, 
Kaus Way refurbishment, market lights in the Promenade, installing the new bike racks SDI 
purchased, the new bike shelter, conduit installation (to be discussed at the next Common Council 
meeting, may impact schedule), and decorative paving (late June, to reduce traffic disruptions).   
 
Aaron assured SDI that he will continue to maintain communications so that the downtown 
businesses may be kept apprised.  Tony reiterated that the communication between SDI and the 
City was excellent during the last phase of the project. 
 
Lori asked Aaron to let SDI know as soon as possible if Girls’ Night Out on May 5 will be impacted.  
Aaron answered that they likely will not work that evening.   
 
Sandy asked that Aaron and Tony Somers not plant plants that attract bees in beds next to seating 
areas.  She also wanted to clarify the source of the funding for Lyric Park’s landscaping and the 
improvements to Kaus Way.  Tony Melchionna said that they were not among the projects SDI voted 
to fund last year.  Marin clarified that SDI has a line of credit up to $200,000 from the City.  There’s 
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about $40,000-$60,000 left on that line, so the Board has some wiggle room if it decides to fund 
Kaus Way and the landscaping for Lyric Park.   
 
Mike McTernan asked the Board to be cognizant of the maintenance costs for the tree wells.  They 
will need to be cleaned, weeded, and mulched every year.  
 
CLOSE.BY – David Ingerman 
 
David began by letting everyone know that Close.By has had over 60,000 page views by over 1,000 
users. They have recently started pairing, which will allow businesses to co-promote by using GPS 
and beacons to geo-target app users.  Close.By is working with SDI to help promote the event and 
the businesses’ specials for the event.  They also helped to support the Candlelight Stroll, Small 
Business Saturday, and Restaurant Week. 
 
Close.By recently conducted a survey of its users to determine what features they would most like to 
see in the app.  The number one response was “show available parking.”  This feature is also 
frequently requested by the downtown merchants. 
 
Currently in the app, after a consumer clicks on a store or restaurant, the nearest parking lots along 
with estimated walking time are shown.   For most merchants, customers are directed to a lot within 
a 3-minute walk.  
 
Close.By envisions displaying the parking lots with colored indicators based on availability: red for 
full, green for spots available, and yellow for almost full.  To add live parking data to close.by, these 
are the estimated implementation costs, pending Close.By’s review of the API:  
 

 City’s Vendor 
(Data feed)   

PlaceCodes  
(Integration, 
display + hosting) 

Total  

Set up  $2,460 $7,0001 $9.460 

Ongoing monthly  $350 $100 $450 

 
 
David asked for questions.  Marin asked who would be maintaining this feature, and about how long 
it would take to implement.  David answered that Close.By would maintain the feature, and 
estimated it would take about a month to have it up and running, so long as there aren’t any 
problems with the API. 
 
Sandy noted that the vendor price seems very high. 
 
Mike McTernan asked if the other lots, such as the tiered garage and the Bank Street lot, would be 
able to be included.  David answered that, according to Rita, we only have access to the data from 
the gated lots.  Close.By would love to be able to include the others.  If it’s possible, it likely wouldn’t 
change the costs.  If anything, there might be a slight increase in the set up costs. 
 
Mike McTernan said he would have to go in front of SPAC and TechCom with this proposal.  
Common Council will have to decide how much resource it’s able to dedicate to this project.  Sandy 
agreed, saying she will recap it at the meeting, where it will likely be referred to General Services. 
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Marin suggested the Board take a vote of confidence to show their support for Close.By’s innovative 
parking concept. 
 
Lori made a motion for SDI to support Close.By’s efforts to include parking in the app in cooperation 
with the City.  Mayor Radest seconded the motion and it passed unanimously. 
 
RETAIL RESOURCE UPDATE – Jessica Hobson 
 
Jessica has been working with property managers and business owners.  Home Again Design just 
opened, and it was packed.  They had very little foot traffic in their previous location, which is one of 
the reasons they chose to move to downtown Summit.   
 
She is working on marketing platform for the town.  First, she plans to use design as a common 
thread, then fitness, then food, then perhaps beauty.  She met with the editor of the NJ Scout Guide 
to discuss a potential partnership for the design marketing portion.   
 
Ivivva, the childrens branch of lululemon, had a successful pop up in NJDTE.  She’s now working 
with them on a more permanent, 6-month location in the town. They have the same model as 
lululemon.  They test the market first and are slow to expand.  Lululemon resigned their lease, which 
means they will be in downtown Summit for another three years. 
 
After reviewing the findings from Close.By’s survey, Jessica let everyone know that SDI has been 
spot on with the types of businesses they’re trying to attract.  A book store has been highly 
requested, but in the current economy, that can be tough.  She’s investigating an independent book 
store that would also include kid’s items and/or gifts. 
 
Marin let everyone know that Miss Juli’s Boutique will be opening on Kent Place soon.  
 
Jessica said that one other idea she’s pursuing is a fitness crawl.  Lululemon is willing to sponsor it 
with us. The one piece of advice they gave Jessica was to try to involve kids.  They’ve had very 
positive results with events that include children and families.  Kevin said that this could be a good 
time to get males involved in a downtown event, too. 
 
 
COMMON COUNCIL UPDATE – Sandy Lizza  

 
$1.9 million has been approved for the tiered garage repairs, which will also include signage for the 
garage.  Work is timed to be in the least busy period: June and July.  Part of the money will go 
towards an automatic license plate reader.  It will be tested first at the Transfer Station.  This system 
will eliminate stickers and be much more efficient. 
 
The Common Council will have representatives from utility companies come to a meeting once a 
year to keep them apprised of what infrastructure improvements are slated for Summit.  Rob Walton 
from JCP&L attended the last meeting, and the water company will be attending a meeting soon. 
 
Mayor Radest let SDI know that JCP&L will be doing sidewalk vault repairs starting next week.  It will 
continue for several weeks.  As soon as Aaron has specifics, he will pass them on to SDI. 
 
The City is in the middle of budget season.  There will be a public meeting at 6PM tomorrow, March 
31, for people to ask questions.  The budget will be introduced April 5. 
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Sandy also felt very disappointed with how SDI handled the Downtown Business Zone Loan 
process. She agreed that it was the right decision to have it reviewed by the auditor, but feels that 
SDI missed an opportunity. 
 
 
OTHER BUSINESS 
 
Lori let everyone know that the Taste of Summit will be held on Sunday, April 3 at the Grand Summit 
Hotel.   
 
PUBLIC INPUT 
 
None 
 
A motion was made to adjourn the meeting by Lori Dahl.  It was seconded by Bob Conway and the 
meeting was adjourned at 9:54 am. 
 
 
 

The next Trustee meeting is April 218, 2016 


