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Summit Downtown, Inc. 
18 Bank Street, Suite 108 | P.O. Box 1502 
Summit, NJ 07902-1502 
P. 908-277-6100/6101 |  F. 908-273-9256 
office@summitdowntown.org 
www.summitdowntown.org                    
      
 

To:  Summit Downtown, Inc. Board of Trustees 
From:  Tony Melchionna 
Date:  March 25, 2015 
Re: Summit Downtown, Inc. Board of Trustees 

March 25, 2015  
 

Members Present:   Bob Conway, Lori Dahl, Mayor Dickson, Al Dill, Rich Lorenson, Sandy Lizza, 
Tony Melchionna, Kevin Smallwood, Susan Taylor, Robert Weakley, and Beth Welsh.  
 
Members Absent: Chris Cotter, Toni George, and Kathryn Werlein.   
 
 
 
Guests:  Ms. Amy Cairns Harrison – Communications Specialist, City of Summit 

Annette Dwyer – Owner, MONDO Summit, property owner 
Raymond Gonzalez – Founder and Owner, ITO, Inc. 
Beth Kinney – Director, Department of Community Services 
Aaron Schrager – Engineer, Department of Community Services 
 

Tony Melchionna called the meeting to order at 8:07 am. 
 
APPROVAL OF MINUTES – Tony Melchionna  
Tony Melchionna asked if there were any edits to the February 2015 minutes.   
 
No edits were suggested, so Al Dill moved to approve the February 2015 minutes, Kevin Smallwood 
seconded, and the minutes were approved unanimously.  
 
CHAIRPERSONS REPORT – Tony Melchionna 
 
Tony Melchionna began by mentioning that he’s excited about the Downtown Improvement Project.  
There will be a Stakeholders Meeting Thursday, April 30 at 5:30PM at the Summit Elks Lodge.  He 
instructed everyone to spread the word to property owners and merchants and encourage them to 
attend this important meeting. 
 
People have been talking to Tony about vacancies.  He would like to quell the anxiety surrounding 
this issue.  Having larger spaces open is a blessing in disguise.  He feels that we need to bring in 
more anchor stores, many of which require relatively large spaces.   
 
COMMITTEE/PROJECT REPORTS  
 
FINANCE – Lori Dahl  
 
Lori Dahl let everyone know that the first quarter SID tax revenue was received.  Some security 
expenses from 2014 were paid in January.  Some invoices from the 2014 holidays were also 
received in January. Everything looks in-line. 

http://www.summitdowntown.org/
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Lori moved that the February 2015 Financials be accepted, the motion was seconded by Bob 
Weakley and Susan Taylor and passed unanimously. 
  
20

TH
 ANNIVERSARY OF THE FARMERS MARKET – Marin Mixon  

  
There will be a Sunday Funday activity once a month at the Market.  Marin hopes that Trustees who 
are in town on those Sundays will be able to come to the Market to lend their support.  Some of the 
events are contests: blueberry and apple pie bake-offs and best peach dish.  We will need one 
Trustee to serve on the judging panel for each of these events (10:45AM on July 12, August 2, and 
October 4).  If you are interested in serving as a judge for one of these delicious events, please 
contact the office.   
 
September 13

th
 will be the 20

th
 Anniversary Celebration from 11AM to 1PM.  Everyone (Board of 

Trustees, businesses, residents, etc.) is invited!  Bob Conway, Doug and Jeanny Race are heading 
up the celebration. 
 
Bob Conway announced that we will also be putting together a 20

th
 Anniversary Farmers Market 

Cookbook.  It will include market history in addition to recipes, photos, and anecdotes from farmers, 
vendors, and town notables.  It will be sold at cost to recoup printing cost.  
 
BRANDING – Z-CARD AND BROCHURE – Marin Mixon  
 
Marin thanked Ray Gonzales for all his work on the ongoing branding effort.  We can expect the full 
branding guide soon.  The new z-card with our new branding has been completed and we will be 
distributing them.  After the way-finding work is completed, the next project will be a new website.   
 
SPAC UPDATE – Marin Mixon 
 
There was no SPAC meeting this month, but Marin will be attending SPAC meetings in the future. 
 
 
WAY-FINDING AND BRANDING UPDATE – Ray Gonzales  
 
Ray has been working with Beth Kinney and Aaron Schrager with guidance from the Burgis study to 
determine locations for the way-finding signs.  The Environmental Design Group has proved to be 
another useful resource.  
 
Ray showed examples of how other towns’ way-finding systems incorporate branding.  He then 
showed the original sign that Burgis designed next to the new proposed sign.  The new sign had 4” 
lettering, included the brand colors, and used Gill Sans Condensed, one of the brand’s fonts.  
Destinations were condensed into single-line entities.  He showed the suggested poles and finials.  
Signs will be approximately 42” wide if produced with 4” lettering.  The bottom of signs will be 7’ off 
the ground to safely clear pedestrian heads.  The brackets are welded onto the actual sign.  This 
way, the sign just slides onto the pole, and the finial is screwed on top. 
 
Ray then showed renderings of what signs would look like in proposed locations.  The hints of grey 
at the top and bottom will either fade into the background or highlight the text depending on the 
sign’s location and lighting.  The arrows on the signs will be reflective, enhancing readability at night.  
The renderings of the signs were studied to ensure that they would be visible in all locations.  
 
Some areas will allow for larger signs while other locations may be better suited to a smaller sign. 
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Beth Welsh asked if it would be possible to hang any of the signs since there’s limited walking room 
on the sidewalks with the tree wells and signs already in place.  Ray answered that Beth Kinney and 
Aaron would have to look at specific locations that were of concern to make that decision.  Beth 
Welsh emphasized that the new signs shouldn’t block the merchants’ signs.  Ray said that a majority 
of the signs are replacing old ones.  Dr. Rubino mentioned that way-finding is both cognitive and 
mechanical and both aspects have to be taken into account when working on the project. 
 
Beth Kinney said that they originally started with 3” letters and that was too small.  The current 
renderings show 4” lettering.  3.5” may potentially work in some locations.  Sandy Lizza asked if 
using abbreviations for the longer words that impact the signs’ width might be possible.  Kevin 
suggested eliminating “Summit” before “Playhouse” to narrow the signs. 
 
Ray then showed a side-by-side comparison of a sign with 4” lettering and a sign with 3.5” lettering.  
He also showed a potential pedestal that could be used on pedestrian signs.  He showed an 
example of a sign that could house a tablet with SDI’s mobile website. 
 
Ray then showed a potential update of the City’s seal if they want to maintain continuity of fonts and 
flames.  The number ten under the flame references Summit’s position as Beacon Station 10 during 
the Revolutionary War.  
 
Al Dill said that he really doesn’t like the new flame because it reminds him of Arabic lettering.  He 
does, however, really like the new color scheme.  He feels that the larger the letters on the way-
finding signs, the better. 

 
Mayor Dickson said that she loves the new branding effort.  She feels that it will work hand-in-hand 
with the City’s effort to create visible gateways to Summit. 
 
Beth Kinney mentioned that she spoke with Rosie Licatese who determined that it would be fine to 
use the new flame on the signs. She explained that every time Summit’s flame is reproduced there 
are small variations anyways. 
 
Amy Cairns Harrison said that the people using the signs are often people not familiar with the area.  
She feels it’s very important for any abbreviation used to be standardized.  Ray agreed with her 
saying they used the international symbols for bus, train, and hospital.  Burgis recommended putting 
parking in the same place on all signs, likely at the top.  After that, the order of destinations will be in 
order of the turns necessary to take to get there. 
 
Sandy asked if the Playhouse would be on all the signs.  Beth Kinney answered that the Playhouse 
would be on relatively few signs.  It’s on a lot of the examples since it’s the limiting factor for the 
width of the sign. 
 
Ray said that the relative speed at which you drive by a sign is important.  The lettering size on 
Springfield could potentially be smaller since you’re driving slower on that road than one leading into 
town.  Al agreed that this is a good approach to take. 
 
Robert Weakley said he thinks the colors, shapes, and posts proposed are very inviting.  He 
believes that signs are more impactful with fewer destinations listed.  Two or three destinations 
would be more impactful than four. 
 
Tony thanked everyone for their work on the signs. He’s very happy with the partnership SDI and the 
City have developed.  SDI has hired Ray and will pay him for all his design work, and the City will 
pay for the signs. 
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EVENTS – Marin Mixon 
 
The date for Girls’ Night Out (GNO) has been changed from May 7

th
 to May 14

th
.  Millburn had its 

GNO scheduled for the 7
th
, and the GNO committee decided it would be best not to have ours on the 

same night. 
 
There will be a Mainstreet New Jersey speaker at the Montclair Library on May 5

th
.  All downtown 

businesses have been invited, and many have responded that they would like to attend. 
 
SDI is co-sponsoring a LinkedIn speaker with the Summit Free Public Library on June 3

rd
 at 6:30 pm.  

All SDI businesses will be invited.  
  
 
DOWNTOWN IMPROVEMENT PROJECT UPDATE – Beth Kinney and Aaron Schrager 
 
Aaron showed a spreadsheet with estimated costs for each aspect of the project (see attached).  
The spreadsheet had columns suggesting which costs the City would cover and which SDI would 
pay for.  Aaron Schrager explained that this spreadsheet shows the cost for replacing 100% of the 
sidewalks downtown.  The City also has an estimate for replacing just damaged sidewalks, or about 
40% of the downtown. 
 
Aaron informed everyone that no parking spaces will be lost, and there may be a gain of up to 8 
spaces from more efficient striping. 
 
The estimated cost for the whole project is $2.2 million.   
 
Aaron explained that most of the ramps in the downtown will be replaced so that they will comply 
with ADA.  They red plastic ramps with bumps will be removed and replaced with nicer brick ones.  
The city will incur the cost for this. 
 
A tree well may be added at 47 Maple Street.  By Kent Place Boulevard a planter will be added.  The 
Mayor asked if this will help with the flooding issue near Winberie’s.  Aaron answered that it would.   
 
Lyric Park will be updated.  The cross walk ramps at Bank Street and Beechwood Road will be 
updated so they comply with ADA. 
 
Electrical outlets will be added to the tree wells on Union Place.  Adding electricity to the rest of the 
tree wells for the whole downtown gets pretty pricey.  Marin asked if Aaron could provide a cost per 
tree well.  Aaron answered that each tree well is different, so that would be difficult.   
 
The street lights and pedestrian lights will be upgraded.  The city will pay for that.  Beth Welsh asked 
if the new lights would be like the new one on the Village Green.  Aaron said that they would be 
similar since they will be LED, but they may not be quite as bright.  They will be the same as the new 
ones installed on DeForest Avenue. 
 
The cost for adding removable bollards includes bollards for both ends of Beechwood Road, Bank 
Street, and Springfield Avenue.  They could also be added to Union Place. 
 
Chris Cotter reminded everyone that the cost for WiFi just includes adding the conduits, not the 
actual service.  That would be a separate cost.  The estimate is for installing the conduit from 
Woodland Avenue to the tiered garage, and through Union Place.   
Annette asked if downtown businesses would be able to cancel their own WiFi service.  Beth Kinney 
answered that the WiFi would not have unlimited bandwidth.  It would be up to each business as to 
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whether or not they would want faster service in their business.  Downtown WiFi would not, however, 
be for merchants to conduct their business on (like their registers and computers).  It is only intended 
for downtown customers.  
 
The way-finding cost has been estimated at $3000/sign, but each sign will be priced according to its 
size. 
 
Aaron mentioned that there’s also an option to add decorative pavement in the downtown, such as 
around the roundabout by the train station and on Beechwood Road up to Springfield.  The ’97 
Master Plan suggested installing it on Beechwood Road to create a focal point for the town.  It can 
help with traffic calming. Sandy mentioned that getting input from other towns on the wear-and-tear 
of their decorative pavement will be very important when deciding whether or not to go through with 
decorative pavement. 
 
Mayor Dickson asked if this would be the time to add a clock to the downtown.  Aaron said that this 
would be the time to add one, but as an engineer, he wouldn’t be sure where to put it.  Beth Welsh 
said that maybe this would be the time to add the beacon her father, Hugo Pfaltz, had designed.  It’s 
lighted and has the capability to have a flame or water in it for special occasions. 
 
Kevin asked what’s being done to address the drainage issues in the downtown.  Aaron answered 
that the City will be adding catch basins.  Redoing the ADA ramps will help, but in general, ADA 
ramps only work when they’re dry. 
 
Beth Welsh asked if doing the project in phases would be a viable option since the last downtown 
project was very disruptive to businesses.  Aaron answered that now that the plans are almost done, 
they can begin evaluate phasing options.  He said that it will likely take two construction seasons. 
They will only be working on the sidewalks at night, and due to the volume of work to be done, 
finishing in one construction season likely won’t be possible.  Aaron also explained that they would 
pour half slabs at a time, so there would be a sort of “checkerboard” access.  When that isn’t 
possible, they will put down wood planks so people will be able to access the businesses. 
 
Beth Kinney said that phasing can really only be finalized once the whole project has been agreed 
upon.  Sandy asked for a time frame on the approval process. 
 
Tony said that the issue needs to be brought to the stakeholders, which will happen at the  
April 30

th
 meeting. 

 
Aaron asked that the outdoor cafes be included as a talking item at the April 30

th
 meeting.  Last 

summer the City put down metal discs to show how far out from the building cafes are allowed to 
extend.  Perhaps we should think about doing something more uniform and visible, such as a line of 
bricks. 
 
Beth Welsh asked that we talk about the tree wells.  The benefit to having the tree wells the way 
they are now is that, overall, the trees are beautiful and healthy.  The downside to having the tree 
wells the way they are now is that there may not be enough room to walk around them.  We need to 
decide how we want to proceed.  Do we want to alter all, some, or none of the tree wells?  Or, do we 
want to remove all, some, or none of them?  
 
Aaron explained that while flat grates may offer more sidewalk space, they can be difficult for people 
in heels or with walkers.  They are also less healthy for the trees since they offer less protection from 
snow melt, trash and cigarette butts. 
 



6 
 

Beth Kinney warned that once we start making changes to the tree wells, everyone will want to make 
their own decisions for the ones in front of their businesses.  We need to decide ahead of time how 
much input property and business owners will have. 
 
Kevin said that some tree wells look great and others look awful.  He feels that we should identify 
which tree wells could be removed without being missed.  He’s in favor of completely removing 
some of them. 
 
Mayor Dickson expressed concern that the lit trees on Beechwood, which many people feel are a 
highlight of Summit, wouldn’t look as nice if some of them were removed. 
 
Amy said that Summit is known for its beautiful trees.  Removing them would remove one of the 
identifying aspects of Summit. 
 
Annette said that each tree well needs to be analyzed.  The tripping hazards need to be eliminated.  
It’s probably feasible to do this without removing the whole tree well if we do something tall and 
narrower. 
 
Beth Welsh said that the tree wells should play off the uniqueness of our downtown. We aren’t 
homogenous, and that adds to our charm.  We don’t need a one-size-fits-all solution.  We should 
make the decision street-by-street. 
 
At this point, Tony turned the meeting over to Kevin, vice-chair of the board. 
 
Kevin asked Aaron what the City needs from SDI.  Beth Kinney asked Chris Cotter to clarify what 
part of the tree well process is SDI’s decision and what isn’t.  Chris answered that we first need input 
from the stakeholders, then the City can put together some options to bring back to SDI for more 
input.  Ultimately the decision is made by Common Council. 
 
Kevin said that this is great timing since he and Marin will be meeting with the horticulturist from the 
Reeves-Reed Arboretum the next week. 
 

 
COMMON COUNCIL – Al Dill and Sandy Lizza  

 
The SDI budget was introduced at the last Common Council meeting. The City’s budget proposal is 
up 0.5%.  It would have decreased if not for the decrease in tax ratables from Merck. 
 
SUBURBAN CHAMBERS OF COMMERCE – Beth Welsh  

 
Beth encouraged everyone to attend the Tying Communities Together Dinner that night.  Former 
Trustee Emi Havas was to be honored. 

 
 

OTHER BUSINESS 
 
Sandy asked if the Board could be updated on the status of vacancies in the town each month.  She 
suggested using some industry standard statistics to describe the state of the town. 
 
Marin answered that there’s no way for the office to know about vacancies other than those on the 
main floor (since those are visible from the street).  We are only aware of vacancies on upper and 
lower floors if we notice or if someone tells us.  She said that there isn’t really a way to mandate 
property owners to turn over those statistics. 
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Lori asked everyone to keep in mind that Cars and Croissants will be held on June 21

st
.  There will 

be a lot of traffic in town that day, so if possible, the Downtown Improvement Project should start 
after that date. 
 
PUBLIC INPUT 
 
None 
 
 
A motion was made to adjourn the meeting by Kevin.  It was seconded by Lori, and the meeting was 
adjourned at 9:51 am. 
 
 
 

The next Trustee meeting is April 29, 2015. 


