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Summit Downtown, Inc. 
Board of Trustees Meeting 

November 29, 2017   8:00AM 
City of Summit City Hall, Whitman Room 

 
 

Members Present: Pat Angelo, Bob Conway, Andrew Genualdi, Joseph Hamilton, Tony Melchionna, David Naidu, Nora 
Radest, Karen Schneider, Kevin Smallwood, Claire Toth, and Beth Welsh.  Staff: Nancy Adams and Kathryn Best. 
 
Members Absent: Susan Alexander, Michael Rogers, and Richard Sun.  
 
Guests: None 
    
Tony Melchionna called the meeting to order at 8:06 am. 
 
APPROVAL OF MINUTES – Tony Melchionna  
Minutes were presented for approval.  Dr. Genualdi moved that the October 2017 minutes be approved.  Kevin 
Smallwood seconded the motion. The motion passed unanimously.   
 
CHAIRPERSONS REPORT – Tony Melchionna 
Clean Communities 
Tony reminded the Board of their discussion of the Clean Communities Grant money from last month’s board meeting. 
Tony feels strongly that the money flow should remain as it is, with the City writing SDI a check for the grant money, then 
SDI reimbursing the City for weekend garbage pick-up.  Gil Owren, a previous SDI trustee, was responsible for obtaining 
the money.  Any money left over at the end of the year is returned to the City.  SDI has had a difficult time getting the City 
to spend the money.  Power washing and/or a new green machine were suggested. If all the money isn’t spent every 
year, we may see a decrease in funding. 
 
David Naidu said that from the City’s perspective, since the City helps to apply for the grant, and the services paid for by 
the grant money are City-related, it would make sense to have the money stay with the City.  David would also like to 
check with Michael Rogers to see what his opinion on the subject is.  David thinks that SDI should write a memorandum 
to the city memorializing the process, explaining what the money should be spent on, and that after a certain date, any 
left-over money should be spent on (whatever goods or services SDI suggests).  Kevin asserted that the memorandum 
should say that the money should first pay for weekend garbage pickup.  Mayor Radest agreed with David, and Nancy 
agreed to write the memorandum. 
 
Holiday Parking Request 
SDI’s request that the 90-minute meters be free in the downtown the last two weeks before Christmas was introduced at 
the last Common Council meeting, which Nancy attended.  Common Council will vote on the request at the Dec. 5 
meeting.  Part of that vote will be whether or not Common Council will require SDI to pay the City for lost parking revenue 
during those two weeks.  Nancy has examples of how other downtowns in NJ handle free holiday parking.   
 
Tony added that the only downtown the SDI office was able to find out that the only downtown organization that pays their 
City for holiday parking is Morristown. This year, Morristown isn’t doing free general holiday parking, due to an increase in 
cost from the change from meters to kiosks.  Instead, there will be free parking weekends at an under-utilized garage and 
free parking at the Mayo Performing Arts Center during non-peak times.  SDI’s counterpart in Morristown is paying to 
market these two options.  Tony doesn’t want to see free holiday parking disappear in Summit; that doesn’t benefit 
anyone.  SDI agreed to contribute $3500 to marketing the City’s Holiday Valet program when asked in October.  The 
request came late in the year, and SDI agreed to pay, in the spirit of cooperation.  Now that SDI has “given an inch” it 
seems the City wants to “take a mile.”  SDI and the City have had a great relationship for the last several years.  Tony 
emphasized that he doesn’t want to return to an “us vs. them” mindset. 
 
Bob added that he lives in Westfield, and as a taxpayer there, he’s glad that the town pays for free parking during the 
holidays.  He feels that it’s money well spent. 
 
David clarified that Common Council would almost certainly not ask SDI to reimburse the City for the full amount of lost 
revenue.  There are two opinions.  Some council members feel that SDI should be asked to budget for this expense for 
2018.  Others feel that, since this was discussed last year, SDI should reimburse the City for lost revenue this year. This is 
more of a perception issue than a dollar issue. 
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Beth stated that her understanding was that revenue from the downtown shoppers, downtown employees, and commuters 
more than pays for the Parking Utility. There’s no tax money coming from the residents or the non-SID businesses 
subsiding the parking at all.  Beth doesn’t want the public to misunderstand and think that tax revenue from areas other 
than the SID, residential or business, subsidizes the parking. 
 
The Board discussed and agreed that downtown employees, particularly restaurant employees, are the worst abusers of 
the system.  Beth reminded everyone that there used to be a graduated system where parking was free after 3pm in 
certain lots to incentivize evening restaurant workers not to park on the street or in the DeForest lots. 
 
Each Board member was asked to vote whether or not they would be in favor of reimbursing the City at all for the free 
parking.  9 members were not in favor of reimbursing the City. 
 
 
COMMITTEE/PROJECT REPORTS  
FINANCE – Claire Toth  
Financials will be presented and approved next month. 
 
Claire explained that the 2018 budget was built based on 2017’s expenses.  Changes are explained in the 2018 Budget 
Highlights sheet.  Tony, Bob, and Claire were the only trustees that showed up for the Budget Committee meeting, which 
Claire takes to mean that the Board is generally happy with the way the organization is being run. 
 
Nancy and Claire added that Marin and Lori said the Board agreed to raise the SID assessment slightly every year to 
avoid significant increases.  Claire built in an increase of 1%, but that’s up for discussion.  The office will check their 
records to see if the Board officially voted on a regular increase. 
 
The Board consensus was to budget for a $3500 contribution to marketing the City’s holiday parking initiatives, not 
reimbursing the City for lost revenue. Discussion continued. 
 
 
FIRST FLOOR ZONING – Nancy Adams 
Nancy emailed Bill Anderson, Planning Board Chair, to see how they are progressing with SDI’s recommendations for 
changing first floor uses. 
 
The Board also needs to revisit the salon issue discussed last month.  A few more salons will be opening in the 
downtown. For clarity, the Board needs to decide if they want to vote to ask for some kind of restriction. 
 
David explained that the Planning Board wants to review and revise the whole DRO and feels that SDI’s recommendation 
should be a part of that process, which won’t begin until 2018. 
 
 
WEBSITE CONTRACT AWARDED – Nancy Adams 
The website committee interviewed three of the five firms that answered SDI’s RFP.  The committee ultimately 
unanimously chose Spitball.  Bob said that Spitball was far superior to the other two firms we interviewed. Nancy added 
that she worked with Spitball during her time in Red Bank and was extremely pleased with their branding and website 
work there.  Spitball may be able to slightly adapt SDI’s current branding/imaging to make it more exciting. 
 
Beth asked what the main goals of the new website will be. Claire answered that the website will highlight the businesses 
and the downtown, not focus on SDI.  It will also be able to handle e-commerce (selling gift cards), it will be mobile 
friendly, and it will be interactive, among other things.  Kevin strongly requested that upper floor businesses be included 
on the new website.  Beth echoed Kevin’s request saying that SDI should absolutely be more aware of what’s going on in 
the upper floors downtown. Nancy and Kathryn answered that SDI has tried to engage the upper floor businesses, but it’s 
extremely difficult unless the business reaches out to SDI.  The best way for SDI to stay informed is for property owners to 
let SDI know when they have a new tenant. Joe Hamilton suggested SDI could check with the City for Certificates of 
Occupancy property owners are supposed to get when they lease to a new tenant.  Kevin suggested having a form on the 
website that businesses could fill out with their information to be included on SDI’s website.  Kathryn and Nancy agreed 
that this was an excellent idea and will talk to Spitball about building that feature into the new site. Mayor Radest said that 
she feels this will be money well spent for the website. 
 
 
BOARD ELECTIONS – Nancy Adams 
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Ballots have been mailed out.  Completed ballots will be due by Dec. 12 at 4pm.  The December Board meeting has been 
pushed back a week to December 20.  Nancy asked if everyone was ok with the change. The consensus was that the 
Board was ok with the date change.  Nancy asked the Board if late ballots should be counted since the Board meeting 
has been pushed back a week.  The consensus was not to count late votes. 
 
 
GIFT CARD PROGRAM – Bob Conway, Claire Toth 
Bob informed the Board of the research that has been done since the last Board meeting.  Nancy distributed a summary 
of the information gathered from other towns that use EML’s gift card program.  Joe Steiner and Karen Hadley submitted 
a summary of the gift checks that the Chamber has sold for the last few years.  The Chamber sells $18,000-20,000 in gift 
checks per year.  Towns comparable to Summit in size that use the gift cards sell $35,000-50,000 of gift cards per year.  
 
Claire gave the Board a synopsis of her conversation with Mike Shapiro, the Chair of the Board of the Suburban Chamber 
of Commerce.  Mike and Claire agreed that SDI and the Chamber have different constituencies, goals, and policies.  The 
Chamber’s gift check program may appear to be very similar to the gift card program SDI would like to institute, but the 
similarities are mostly surface-level.  Mike and Claire agreed that it would be ideal for the Chamber to partner with SDI on 
the gift card program, but Mike understands, and is fine with, SDI moving ahead with or without the Chamber.  Mike 
suggested that a representative from SDI could come to the Chamber’s January Board meeting to further discuss the 
program.  Discussion continued. 
 
 
EVENT UPDATES – Nancy Adams and Kathryn Best 
Celebrate in Summit  
Celebrate in Summit will be held this Friday, Dec. 1 from 5-9pm.  There will be music throughout downtown and free horse 
and carriage rides from 5-8pm.  The boarding location will be Lyric Park.  Regal Bank is sponsoring the evening and will 
have hot chocolate inside the bank.  The Shop Summit Passport Program winners will be drawn at 8pm on Friday at 
Regal Bank. Businesses are encouraged to stay open late. 
 
Shop Summit Passport Program 
Sample passports were handed out.  The program began on Small Business Saturday.  Participants must visit 8 Summit 
businesses, a minimum of 4 must be retail businesses, to have their passports “stamped”.  It’s illegal for us to require 
people to purchase something for a stamp; it would be considered gambling.  For most events, we tell the businesses that 
we’ll bring people downtown, and it’s up to the businesses to get customers through their doors.  The Passport Program 
actually gets people through their doors.   
 
Leti Lucaj did an outstanding job collecting prizes for the Passport Program.  The downtown businesses generously 
donated over $3,600 worth of gift cards and prizes.  The prizes have been divided into three $1,200+ baskets. 
 
Gifts to Go 
We’re encouraging businesses to have a spot where they offer gifts that are ready to give.  They should be on the lower 
end of their price spectrum to encourage impulse buying.  They don’t necessarily need to be gift wrapped.  This program 
should work in concert with the Passport Program bringing potential customers into their stores.  We’re promoting Gifts to 
Go on Close.By/Summit.  By searching “G2G” on the app or website, you can see pictures of the Gifts to Go available at 
downtown businesses.   
 
Winter Farmers Market 
The committee met and selected the vendors for the 2018 season.  The vendors will be meeting with Marin and Leti at 
Calvary Episcopal in the beginning of December.  The Winter Farmers Market will be held Saturdays, 9am-12pm, January 
13-March 31.  Leti will be the on-site manager for the Winter Farmers Market.  Promotional postcards with the list of 
vendors have been printed and distributed. 
 
 
COMMON COUNCIL UPDATE – Mayor Radest 
Mayor Radest informed the Board that she met briefly and informally with Matthew Strauss, the new property manager for 
the Walters Group.  Matthew is a member of the Walters family.  Matthew has a full-time job as a compliance officer at a 
bank in Newark, so he’s not readily able to meet during business hours.  Matthew is committed to being more proactive 
and revitalizing the Food Market space.  They’ve hired Coldwell Banker to start cleaning out Stahl Del Duca.  Matthew 
would like to set up meeting with City and SDI representatives.  
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Common Council did approve the West Broad Street area as an area that needs redevelopment at the last meeting.  
There will be a lot of community engagement and forums in the coming months. The Mayor stressed that it’s a non-
condemnation area of need, which means property owners can opt out at any time.   60% of the land is already owned by 
the City.  It will be a very long process. 
 
 
SUBURBAN CHAMBER OF COMMERCE UPDATE – Beth Welsh 
The Chamber’s holiday party will be Wednesday of next week.  The Chamber is beginning the process of choosing 
honorees for the Tying Communities Together dinner, which will be held on March 22. 
 
NEW BUSINESS 
Claire asked how the boundaries of the SID are established and/or changed.  Nancy and the Mayor answered that they 
were established by ordinance when the SID was formed.  Any changes would probably need to be done by ordinance, 
but Mayor Radest said that she would double check.  
 
Dr. Genualdi asked if there has been any further discussion of covering the windows of vacant properties with seasonal 
scenes.  Since the holidays are coming up, it would be the perfect time to put something link a holiday colonial scene in 
the windows.  Mayor Radest said that she would mention that suggestion to Matthew Strauss the next time they met.  
 
Dr. Genualdi mentioned that Berkeley Heights and New Providence have pole banners with pictures of veterans from their 
towns that they put up for Veterans Day.  Dr. Genualdi thinks Summit should do this as well.  Claire answered that some 
of the marketing money in the budget has already been allocated for general and seasonal pole banners.  This could be a 
part of that initiative.  Tony agreed with Dr. Genualdi that it’s an excellent idea. 
 
Tony informed the Board that Nancy will be out of the office for the next week or so due to medical reasons.  She’ll be 
working from home and in touch as needed.  Mayor Radest implored Nancy to take the time she needs to focus on 
recovering and not to worry about SDI. 
 
PUBLIC INPUT 
None 
 
Kevin Smallwood made a motion to adjourn, and Dr. Genualdi seconded. The meeting was adjourned at 9:29am. 

 
 

*Note Date Change* 
The next Trustee meeting is December 20, 2017. 


