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To:  Summit Downtown, Inc. Board of Trustees 
From:  Tony Melchionna 
Date:  October 26, 2016 
Re: Summit Downtown, Inc. Board of Trustees 

October 26, 2016  
 

Members Present: Pat Angelo, Bob Conway, Lori Dahl, Andrew Genualdi Tony Melchionna, Nora 
Radest, Kevin Smallwood, Richard Sun, Susan Taylor and Beth Welsh.  Staff: Kathryn Best, Jessica 
Hobson, and Marin Mixon. 
 
Members Absent:. Sandy Lizza and Michael Rogers 
 
Guest:  None 

 
Tony Melchionna called the meeting to order at 8:06 am. 
 
APPROVAL OF MINUTES – Tony Melchionna  
Tony Melchionna asked if there were any edits to the September 2016 minutes.   
 
Since no edits were suggested, Bob Conway moved that the September 2016 minutes be approved, 
Susan Taylor seconded the motion, and it passed unanimously.  
 
CHAIRPERSONS REPORT – Tony Melchionna 
 
Tony welcomed Dr. Andrew Genualdi of Genualdi Orthodontics to the SDI board as a property owner.  
Dr. Genualdi is a long-time Summit business owner and will make a great addition to the board.  Dr. 
Genualdi thanked Tony and the Board for the opportunity saying he has lots of ideas he is looking 
forward to sharing.  
 
Tony said that the downtown roadwork continues to go much more smoothly than the last big downtown 
construction project.  The roads that are finished look great.  The sidewalks are dirty, but Tony has 
been told that they will be power washed at the end of the project.   
 
 
COMMITTEE/PROJECT REPORTS  
 
FINANCE – Lori Dahl  
 
Lori gave a more in-depth summary of SDI’s monthly financials, SDI’s surplus, and the process that she 
and Marin go through to prepare the financials each month.  To read her whole report, please see 
attached.  Lori asked if there were any questions.  Beth Welsh asked where SDI’s loan repayment is on 
the balance sheet.  Lori and Marin answered that the loan repayment is included in the “SDI office” 
category.  Bob and Beth asked if a category could be created for SDI’s debt.  Lori and Marin answered 
that it may not be possible to create another category into quickbooks.  The only sheet they have 
complete control over is the colorful summary sheet.  [Richard Sun arrived at 8:12am.]  Seeing no 
further questions, Lori moved that the September 2016 financials be accepted as presented.  Bob 
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Conway seconded the motion and the financials were approved unanimously.  [Richard Sun left at 
8:30am.] 
 
 
BY-LAWS CHANGES – Susan Taylor  
 
Susan let everyone know that the by-law changes will be presented at the November 1 Common 
Council Meeting.  Susan didn’t receive any other questions from the Law Committee, so she anticipates 
the process to go smoothly.  If you’re able to come to the November 1 meeting, please come to show 
your support.   Marin found out that SDI’s ordinance doesn’t actually include all of SDI’s by-laws.  Of all 
the changes SDI is requesting, the only one that would go in the ordinance is the undesignated trustee.  
SDI presents all by-law changes to the Common Council as a courtesy.  Marin thanked Beth for that 
idea again.  
 
EVENTS – Marin Mixon 
 
Winter Farmers Market – Bob Conway 
Winter Farmers Market postcards have been designed and printed.  They look very good. 
 
The Winter Farmers Market Committee will be meeting this Friday at 9am in the SDI conference room 
to go through applications.  If you’re interested in joining, please let Bob know.  
 
Marin let everyone know that Calvary’s kitchen is currently under renovation.  It likely will not be finished 
by January 7, so we may have less space for vendors than previously thought. 
 
Regarding the postcard, Kevin said that the wording makes it sound like the Park and Shop Lots are 
free.  Beth added that the map graphic makes the church lot and K Lot look much further away than 
they actually are.  Marin said that the next time these postcards are printed, both those issues would be 
addressed. 
 
Design Night – Jessica Hobson 
Jessica handed out the survey results from the businesses that participated in Design Night. Of the 
businesses that responded to the survey, 86% thought the event was very successful or somewhat 
successful.  The event was much smaller scale and more targeted than Girls’ Night Out, so many of the 
businesses reported making sales.  Most of the businesses that participated aren’t usually open on 
Thursday night, so they had more foot traffic than they otherwise would have.  About 80% of those who 
responded said they’d like to see the event continued as a reoccurring series.  Jessica heard from 
many businesses and customers that they really liked grouping the design businesses together.   
 
Tony said he loved the event.  The businesses that he talked to also loved it.  He was in downtown that 
evening, and he saw increased foot traffic.  
 
Bob asked how much money was spent on the event.  Marin answered that she didn’t have that figure 
with her, but she could get it.  Jessica added that the businesses that participated in The Scout Guide’s 
trifold all contributed to the cost of the trifold. 
 
Beth said that she went to Bar Method that night.  Lots of people complained about parking and asked 
what was going on.  Once Beth told them about Design Night, the annoyance went away.  Beth said 
that in the future, it would be great to tie in the fitness people.  Beth said it would have been great if Bar 
Method had known about the event and sent an email to their customers about it.   
 
Holidays - Marin 
Kathryn applied for Small Business Saturday goodies from American Express again this year.  They will 
be available to downtown businesses once they arrive. 
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The Snowflake Stroll will be held on Friday, December 2 from 6-9pm.  Special thanks to Bert Model for 
allowing SDI to use the Staples space again.  The space will serve as the Hospitality Center with free 
gift wrapping, courtesy of SEF, free hot cocoa, courtesy of Ahrre’s Coffee Roastery, a photo booth, and 
more.  The YMCA will be having free babysitting that evening. 
 
The following day, Saturday, December 3, will be the family event on the Village Green and Maple 
Street in front of the YMCA from 5:30-7pm. Santa will arrive, light the tree on the Village Green, and 
greet the children.  Local nonprofits will have tables with activities for the children.  SDI will be having 
horse and carriage rides from 6-8pm downtown.  Marin asked Mayor Radest if she would be available 
greet Santa and help him light the tree.  She said that she hadn’t been asked yet, but would love to be a 
part of the event. 
 
SDI’s proposed holiday parking plan of bagging the 90-minute meters for the two weeks before 
Christmas and free parking at all meters and in all lots on Small Business Saturday will be on the 
Common Council agenda on November 1. Marin and Kathryn met with Rita to discuss this plan. Rita 
found the plan acceptable and said meet with Common Council President McTernan ahead of the 
meeting to discuss it with him.  Per our last meeting, SDI also voted to set aside $1500 to buy parking 
coupons to be distributed to the downtown businesses. They just have to come to the SDI office to pick 
them up. 
 
 
ELECTIONS – Marin Mixon 

 
Tony reminded the board there are 2 property owners spots, one of which resigned, 1 upper/lower floor 
business spots, and 1 retail spot.  Kathryn wrote a sheet about being an SDI trustee to be sent out with 
the election materials.  Ballots will be mailed November 16 and due back by December 13.  Tony 
reminded everyone that the Board will need a treasurer and a lawyer in 2017.  If anyone has any 
questions, they should ask Tony or Kevin. [Mayor Radest stepped out for a few minutes from 9:02 to 
approx. 9:05am.] 
 
 
DOWNTOWN PROJECT UPDATE – Mayor Radest 

 
Mayor Radest informed the Board that Paul and Aaron have back-to-back meetings, so they are unable 
to attend this meeting.  If anyone has any questions about the downtown project, please email Aaron, 
and he will get back to you right away. 
 
Now that the Governor has lifted the ban, the Morris Avenue Bridge Project can continue.  Aaron has 
been in contact with several different contractors, but they’ve all moved on to different projects.  The 
bridge would have been open in Spring of 2017.  Now, it won’t be reopened until Fall of 2017 at the 
earliest.  It depends on the weather this winter. 
 
Dr. Genualdi had a few questions.  There used to be a white striped area by Starbuck on Union Place 
where you could run in and drop packages off at UPS.  Now that area is yellow striped.  Is that a 
deliberate change?  Marin said that she would find out.  Dr. Genualdi also asked if diagonal parking on 
Beechwood Road has been considered.  Marin and Kevin answered that the Fire Department has told 
them that there isn’t enough room to do diagonal parking on Beechwood Road unless they make it a 
one-way street.  Dr. Genualdi said that he has noticed some businesses sweeping the leaves off their 
sidewalk and into the street.  Is that what they’re supposed to do?  Mayor Radest said she would find 
out. 
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SUBURBAN CHAMBER UPDATE – Beth Welsh  

 
Wine Down Wednesday is tonight at Lantern Hill.  Tying Communities Together will be held on March 
22.  They are currently accepting nominations. 
 
 
COMMON COUNCIL UPDATE  
 
There will be public meetings to discuss the Master Plan on November 2 and November 21.  The 
amount of community input has been unparalleled.  Mayor Radest hopes that all parties feel that they 
have had an opportunity for input.  
 
Marin asked if Level G has distributed their findings from the parking study yet.  Mayor Radest 
answered that they have completed the study.  They presented their findings at the last Common 
Council meeting. The report has now gone to Parking and the Buildings and Grounds committees to 
decide what action to take.   
 
Mayor Radest announced that the Uber program has opened up 100 spaces.  There are 50 people on 
the waiting list.  The City will wait to see if the program is working, and if it is, they will expand it. 
 
Marin asked if it would be possible to figure out what percentage of the money from overtime parking 
tickets goes to the city.   People don’t know that it doesn’t all go to the City. 
 
 
OTHER BUSINESS 
 
Tony announced that the Executive Director Search Committee would be meeting after the conclusion 
of the Board meeting.  All trustees are encouraged to stay if they’re able.   
 
PUBLIC INPUT 
 
None 
 
A motion was made to adjourn the meeting by Kevin Smallwood.  It was seconded by Susan Taylor and 
the meeting was adjourned at 9:22 am. 
 
 

The next Trustee meeting is November 30, 2016 


