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Summit Downtown, Inc. 
Board of Trustees Meeting 

September 27, 2017   8:00AM 
Summit Rescue Squad Conference Room 

 
 

Members Present: Susan Alexander, Pat Angelo, Bob Conway, Andrew Genualdi, Joseph Hamilton, Tony 
Melchionna, David Naidu, Nora Radest, Karen Schneider, Claire Toth, and Beth Welsh.  Staff: Nancy Adams and 
Kathryn Best. 
 
Members Absent: Michael Rogers, Kevin Smallwood, and Richard Sun.  
 
Guests: Rita McNany - Parking Services Manager, City of Summit 
    
Tony Melchionna called the meeting to order at 8:06 am. 
 
APPROVAL OF MINUTES – Tony Melchionna  
Minutes were presented for approval.  Bob Conway moved that the July-August 2017 minutes be approved.  Pat 
Angelo seconded the motion. The motion passed unanimously.   
 
CHAIRPERSONS REPORT – Tony Melchionna 
Tony welcomed Rita McNany, Parking Services Manager, and thanked her for attending the Board meeting. 
 
Rita updated the Board on parking:  

- All kiosks have been installed from Broad Street to Morris Avenue, but some meters still need to be removed. 
- The City has a new contract with Park Mobile where the cost per transaction decreases incrementally based on 

the number of transactions (more users=lower fees). 
- The parking on Elm Street has been changed to better meet the needs of Summit: 5am-11am is permit parking 

only, then after 11am, it switches back to general downtown parking.  
- Uber program usage fluctuates, but there are generally more rides in the morning than the evening, which 

means fewer parked cars during the day. 
- Anyone parked for over 5 hours in the DeForest Lots will pay $50 now.   
- The City is looking into doing the Holiday Valet service again in the Tiered Garage. The Tech Committee 

discussed advertising the program on a couple different apps.  Since the City is subsiding the program, they 
would like SDI to contribute money to advertising the program. 

- Parking Services would like to know how many employees are in the downtown.  Rita proposed working with 
Nancy and Amy Cairns on a survey to be sent to downtown businesses.  Then SDI could email the survey out. 

- Parking Services is also looking into purchasing stackables. Those would most likely be put in Post Office Lot. 
 

Tony and Nancy told Rita that cars have been parked in Park & Shop Lot No. 2 Saturday night into Sunday more 
and more frequently.  This past Sunday, the car was already ticketed when our Farmers Market Manager arrived.  
Since the police are already ticketing the vehicles before 6am, would it be possible for the police to call to have the 
car towed when they ticket it?  That would be a huge help to our market manager.  Rita said that she would check 
with Chief Weck and let her know. 
 
Dr. Genualdi asked if the parking space on the eastbound side of DeForest Ave. at the corner of Maple St. had been 
looked at.  Mayor Radest said that she did bring it up, and it’s on the Safety Committee’s agenda for tomorrow. 
 
Nancy said that she would send SDI’s official request for free holiday parking the last two weeks in December to the 
City. 
Discussion continued. 
 
COMMITTEE/PROJECT REPORTS  
FINANCE – Claire Toth  
Claire noted that the financials say July, but they’re actually through August 31. The holiday wreaths came in slightly 
under budget.  The money to pay for the wreaths hasn’t been moved out of the surplus account yet; that’s why it’s 
showing a deficit.  We’re more or less on track with our budget. 
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Beth Welsh made a motion to approve the July-August 2017 financials, Bob Conway seconded the motion, and the 
motion passed unanimously. 
 
Trustees were provided with a summary of SDI’s audit and 990.  Claire said that it was the cleanest audit she has 
ever seen and thanked Marin and Lori for all their hard work.  Claire would like the audit to happen earlier in the 
year.  Nancy already asked Kathy Clayton, and she’s fine with doing SDI’s audit in March or April. 
 
Karen Schneider made a motion to accept the audit as presented, Joseph Hamilton seconded the motion, and the 
motion passed unanimously. 
 
Claire informed that the first budget meeting will be held toward the end of October.  Since SDI doesn’t have an 
events committee, if a trustee wants to do a particular event, s/he needs to be on the budget committee. 
 
 
BOARD ELECTIONS – Nancy Adams 
The required public notice for the election went out.  There are two seats available: one first floor/retail (Tony will be 
running for re-election) and one second floor/office (Kevin Smallwood will not be running for re-election).  If anyone 
knows someone interested in running, please let the office know.  Nancy said that she would check with the clerk to 
determine whether or not we can use email ballots. 
 
 
SIDEWALK CAFÉ ORDINANCE – Nancy Adams 
In many towns, the sidewalk café permit process has evolved into an annual permit.  Now, sidewalk café season 
spans from approx. March-November. With an annual permit, it would allow restaurants to put their tables and 
chairs out as soon as it’s warm enough and keep them out as long as the weather’s nice. The Board discussed and 
decided they did not want Nancy to pursue this change. 
 
 
GIFT CARD PROGRAM – Bob Conway 
SDI has been working to partner with the Chamber of Commerce on establishing a Summit Gift Card program.  
Nancy, Kathryn, and Bob have had several meetings and conference calls with Joe Steiner, Karen Hadley, and 
EML, the company we’re considering using.  Both Joe and Karen have been very hesitant to proceed.  Beth Welsh 
clarified that she heard that Joe and Karen aren’t hesitant to proceed; they’re looking into other companies we may 
be able to use.  Beth has not been able to be a part of the joint conversations yet. 
 
If the Chamber decides to institute a gift card program in Summit, they would also have to offer gift cards in New 
Providence and Berkeley Heights.  That’s also part of the reason why they’re hesitant to proceed. 
 
The Board reaffirmed that the Summit Gift Cards would be valid at all businesses in Summit, not just the businesses 
within the SID. Tony added that he would only be in favor of the program if it was a closed loop, not an open loop. 
 
Bob explained that SDI’s ultimate goal is to partner with the Chamber on the program, but made a motion that if the 
Chamber chooses not to participate in the Gift Card Program, SDI will proceed to establish a Summit Gift Card 
program without them.  Dr. Genualdi seconded the movement, and it was approved unanimously. 
 
 
EVENT UPDATES – Nancy Adams and Kathryn Best 
Winter Farmers Market 
Thus far, we have received 4 applications for the Winter Farmers Market, all of which are new vendors.  We have 
confirmed with Calvary that our rent will not increase for this year.  A new poster has been designed. 
 
Event Promotions 
Nancy showed the Board the Summit pullout feature that Edge Magazine put in their September issue.  Much of the 
photography was done by SDI’s summer intern, Nick Della Sala. 
 
SDI also went above and beyond to market Arts + Cars with two ads in the Star Ledger Ticket Section, an ad in 
Urban Agenda Magazine, ads on Tapinto sites, Facebook ads, an ad in the Collection, and more. 



3 
 

 
Arts + Cars 
Arts + Cars went well.  There was an excellent turnout.  Attendees, artist vendors, musicians, and car show 
participants seemed to be pleased with the event. 
 
Bob feels that SDI needs to buy at least one branded tent to use at events like Arts + Cars.  We could also just buy 
the fabric for the top of the tent, which would be approx. $200-$300.  Nancy said that the office will look into 
purchasing a new tent or top.  Bob added that he did quite a bit of business at his store on Arts + Cars, which isn’t 
always the case during downtown events. 
 
Nancy said the one complaint she received was that people wanted food vendors or food trucks.  Tony said that 
next year, we should tell the businesses that if they don’t open, we’ll get food trucks.  But, he would prefer not to get 
food trucks right off the bat.  Nancy said that it’s likely SDI will do Arts + Cars again next year. 
 
Holidays 
For Small Business Saturday, SDI will have music throughout the downtown.  We will encourage businesses to 
have their Gifts to Go ready and displayed for this day.  We will also be implementing a passport program where 
shoppers must go to 8 different businesses (a minimum of 4 must be retailers) to get stickers on their passport.  
Once they’ve received 8 stickers, they can be entered to win a grand prize which is TBD. 
 
Our holiday event, tentatively named Celebrate in Summit, will be held on 5-9pm on Dec. 1.  There will be music 
throughout the downtown, strolling carolers, horse and carriage rides, probably hot chocolate, and likely the drawing 
for the passport winner.  Businesses are encouraged to stay open late. 
 
We will also have music and horse and carriage rides Saturdays in December: Dec. 9, 16, 23. 
 
Nancy asked the Board if these plans sound satisfactory.  The consensus was that SDI’s holiday plans are fine. 
 
Oct. 11 Stakeholder Meeting 
The third and final Stakeholder meeting of 2017 will be held at 5:30pm, Oct. 11, at the Wine List of Summit.  
Networking and refreshments begin at 5:30pm, the program will begin at 6pm.  Please put the date on your 
calendar! 
 
 

MURALS: Process, Partnership with City, and Schools’ Involvement 
Claire suggested working together with the head of the High School Art Department.  Mayor Radest said that mural 
approval should go to Buildings and Grounds and/or Christa.  Nancy said that whatever approval process we decide on 
should be added to the ordinance.  Joseph Hamilton said he would check with Millburn to see what their mural approval 
process includes.  Nancy said that there should be a codified mural process.  Nancy will draft some language to send to 
the Mayor. 
 
 
FIRST FLOOR ZONING – Nancy Adams 
Nancy sent a memo to Bill Anderson, chair of the Planning Board.  She received a positive response. The Planning 
Board hopes to move forward quickly and will propose an amendment to the ordinance to Common Council. 
 
The SDI office has received a few calls about limiting the number of a particular type of business, such as banks or 
salons.  There’s precedence in Maplewood and Union where no salon can open within a certain distance from 
another salon.  In certain part of New York City, banks aren’t allowed to have store frontage on ground level spaces.  
Businesses currently open would be grandfathered in.   
 
Beth said that she was very against this type of regulation.  There are always unintended consequences with 
regulations like this.  It can make her job as a property owner much more difficult. 
 
Tony said that salons are different from retail businesses.  It makes sense to have multiple shops selling the same 
type of product.  It promotes shopping around.  A customer can only have his/her hair cut so many times.  Every 
time a salon opens, it divides the pool of customers further.  He implored people to understand that he’s 
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approaching this issue as a business owner and SDI trustee, not as a salon owner.  He encouraged Common 
Council to consider a moratorium on banks before.  Downtowns needs diversity. 
 
Beth disagreed, adding that Place Vendome brings people to town, even during blizzards.  Salons reliably bring 
people into town which benefits other downtown businesses.  If we try to limit salons and banks, where do we draw 
the line?  Do we start limiting pizza places or exercise businesses?   
 
Joseph said that it’s a difficult balancing act.  If there are too many salons, it makes the downtown less walkable.  
But, he’s inclined to leave it up to the economy.  If there are too many salons, eventually, through attrition, some will 
fail and close. 
 
 
WEBSITE RFPS – Nancy Adams 
The office has received 5 proposals.  The Exec. Committee will review them and decide which firms we should 
interview. 
 
 
OTHER BUSINESS 
Dr. Genualdi said that he’s seen lots of people almost get hit by cars in the crosswalks by Starbucks.  It would be 
beneficial to have an increased police presence there during the morning rush.  Mayor Radest recommended that 
Dr. Genualdi put something in writing and send it to Chief Weck, Mayor, and Common Council about pedestrian 
safety. 
 
NEW BUSINESS 
None 
 
PUBLIC INPUT 
None 
 
Bob Conway made a motion to adjourn, and Dr. Genualdi seconded. The meeting was adjourned at 9:48am. 
 
 

The next Trustee meeting is October 25, 2017. 


