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Summit Downtown, Inc. 
Board of Trustees Meeting 

August 2, 2017   8:00AM 
Summit Rescue Squad Conference Room 

 
 

Members Present: Bob Conway, Andrew Genualdi, Joseph Hamilton, Tony Melchionna, David Naidu, Nora 
Radest, Michael Rogers, Karen Schneider, and Beth Welsh.  Staff: Nancy Adams and Kathryn Best. 
 
Members Absent: Susan Alexander, Pat Angelo, Kevin Smallwood, Richard Sun, and Claire Toth.  
 
Guests: Christa Anderson – Zoning Officer 
    
Tony Melchionna called the meeting to order at 8:14 am. 
 
APPROVAL OF MINUTES – Tony Melchionna  
Minutes were presented for approval.  Bob Conway moved that the June 2017 minutes be approved.  Karen 
Schneider seconded the motion. The motion passed unanimously.   
 
CHAIRPERSONS REPORT – Tony Melchionna 
Tony thanked Christa Anderson, Zoning Officer, for attending today’s meeting, praising the open channels of 
communication between SDI and the City.  Tony also thanked the Rescue Squad for hosting SDI this month. 
 
COMMITTEE/PROJECT REPORTS  
FINANCE  
Since Claire Toth is away, financials will be presented at the next Board Meeting on September 28. 
 
FIRST FLOOR ZONING - Discussion 
Tony opened the floor to discuss potential changes to first floor zoning regulations. 
 
Nancy told the Board that “indoor recreational uses” would be a good use to include. YESTERcades, an arcade that 
features vintage games, was interested in opening in downtown Summit. But, when they found out that the zoning 
didn’t allow arcades and they would need a variance, they went elsewhere. 
 
David Naidu told the Board that both those who worked on the Master Plan and the Planning Board would like to 
liven the downtown and bring more people downtown.  He likes the idea of permitting “indoor recreational uses” and 
thinks that would find support. 
 
Beth Welsh added that it may be time to revisit storefront regulations as well.  She believes instructional uses have 
been caused undue hardship since a certain percentage of their storefront must be windows.  The same restrictions 
are not placed on retail establishments. 
 
Christa explained that part of the reasoning behind that ordinance is that buildings with no windows put a gap in the 
streetscape and become a stop point for pedestrian traffic. 
 
Bob agreed with Beth adding that there should be an enforceable ordinance requiring proper storefront 
maintenance. 
 
Tony stated that he does not want to decrease restrictions to allow more financial institutions in downtown. 
 
The Board agreed that “amazon-proof” experiential uses should be encouraged. These may include escape rooms, 
sports training facilities, or tasting rooms for NJ wineries. 
 
Nancy will draft some language regarding proposed uses and send it to the Planning Board  
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COMMON COUNCIL UPDATE – David Naidu 
The Overlook settlement is complete. The City settled before the case went to court.  The proceeds will go straight 
to the City; none of it will go to Union County. 
 
Plans for the construction of the Community Center have come in just under $6.1 million.  They were able to select a 
few add-ons and still stay under budget.  They will break ground in September. 
 
 
EVENTS 
Farmers Market Bags 
Summit resident Melissa Spurr is restarting the Green Team.  One of their goals is to reduce, and ultimately 
eliminate, single-use plastic bags.  To that end, she has proposed partnering with SDI to create a reusable Farmers 
Market bag.  SDI’s Executive Committee was fine with proceeding if the project doesn’t ultimately cost SDI anything.  
The goal would be to recoup production costs by selling the bags and netting $0. 
 
Bob asked who would sell the bags at the Farmers Market.  Nancy said that Green Team volunteers would sell the 
bags.  Beth said that while she is in favor of environmentally sustainable practices, she’s not sure it’s SDI’s place to 
support this nonprofit. 
 
Bob and Mayor Radest said that they would support the project so long as SDI had a signed letter of agreement 
from the Green Team stating that SDI would recoup its costs first. 
 
Bob made a motion to spend up to $1,000 from the Summit Farmers Market budget so long as SDI’s costs are 
recouped first.  Andrew Genualdi seconded the motion.  The motion passed. 
 
Street Fair 
Darryl Walker has said he would be able to do Summit Downtown’s Street Fair on August 19, 2018.  
Mayor Radest asked that Darryl give the layout map for the fair to Nancy by the Friday before the fair for her review.  
The consensus was to move forward with the Street Fair on August 19, 2018. 
 
Restaurant Week 
Overall, Restaurant Week was well-received as was the Kick-Off Night.  Several restaurants said that it was the best 
first night of Restaurant Week they had ever had. 
 
 
TREEWELLS 
Nancy, Tony, and Aaron Schrager have discussed the possibility of a ground cover pilot program, potentially utilizing 
pachysandra, which is low maintenance and survives in shade conditions.   
 
Beth added that there should be some variety. She feels that the treewells shouldn’t all look the same.  She told the 
Board that one of her tenants has had success with wildflowers on her property.  She suggested trying some sun 
and shade wildflowers in treewells, too.  Wildflowers are also low maintenance and the seeds are inexpensive. 
 
Tony mentioned that he hasn’t seen the City watering the treewells yet the year.  Mayor Radest said that she would 
talk to Aaron about watering the treewells.  Tony suggested that SDI may be able to purchase a water tank on 
wheels with money from Clean Communities.  It could have our logo on it.   
 
 
WEBSITE  
Nancy is working on the RFP for SDI’s new website. It will be sent out soon. 
 
 
MURALS IN DOWNTOWN 
Tony said that he would like to see this project move forward.  Michael Rogers added that some municipalities wrap 
their electrical boxes with historically significant scenes.  That way, the images can be changed over time. 
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Nancy asked Michael how the approval of murals would work.  Michael said that it would probably be considered 
signage and would go through Christa for approval.  Beth asked that shop owners be shown murals in advance if 
they will be close to their business. 
 
Nancy said she will draft language for mural approval for Christa to use and send it to the Mayor. Joe Hamilton said 
he would check with Millburn to see what their mural approval process is.  Mayor Radest said that if the ordinance is 
relatively clear, then we should leave it to the property owner and zoning.  
 
 
CHAMBER OF COMMERCE UPDATE – Beth Welsh 
Wine Down Wednesday will be held next week at the Reeves Reed Arboretum.  It will be an outdoor concert with a 
string quartet. 
 
 
NEW BUSINESS 
OPRA Request 
Nancy alerted the Board that she received an OPRA request from the Montclair Dispatch for the few years of SDI’s 
audits.  It’s disputed whether or not SIDs are obligated to comply with OPRA requests.  Generally, SIDs comply with 
OPRA requests since there’s nothing to hide and it isn’t worth fighting.  Michael echoed Nancy’s points.  The 
consensus was for Nancy to comply with the request and submit SDI’s audits. 
 
Gift Card Program 
SDI has begun work with the Chamber of Commerce on establishing a Summit gift card program.  SDI would like to 
work cooperatively with the Chamber.  The gift cards would be branded Visa gift cards, which would be much easier 
to use than the current gift checks, could be sold online, and could only be spent in Summit.  The Board’s 
consensus was to move forward with the gift card program as a cooperative effort with the Chamber.  The Board 
agreed that the gift cards should be valid at all Summit businesses, not just those in the CRBD. 
 
Dogs at the Farmers Market 
There have always been a significant number of dogs at the Farmers Market.  On the day of the Street Fair, there 
were more dogs than usual, and SDI received a complaint.  Thus, SDI has directed our on-site manager to put up 
signs that say “Please keep dogs under close control”.  After those signs went up, SDI received several complaints 
from people about the signs and fearing that SDI would prohibit dogs at the Market.  Nancy asked Michael if there’s 
any benefit to putting the signs up from a risk management perspective.  Michael said that he didn’t believe the 
signs would shield SDI at all.  The consensus from the Board was to continue putting the “Please keep dogs under 
close control” up sporadically. 
 
Nonprofits at the Farmers Market 
Currently, the main guideline for nonprofits is that they must be Summit-based and that they may not fundraise or 
sell anything.  Bob said that the two most important rules should be that nonprofits cannot approach people at the 
market and they should not be “political” in any sense, including activity on an issue seen as political.  The Board 
agreed that clearer and stricter regulations for the nonprofit spot should be written out. 
 
OTHER BUSINESS 
Dr. Genualdi asked that the City reevaluate the parking space on DeForest Ave. that blocks the lane for right turns 
onto Maple Street.  Karen and Tony agreed. 
 
Bob told the Board that Westfield has changed its paid parking hours.  You used to have to pay between 9am and 
7pm.  Now you only have to pay between 10am and 6pm. 
 
PUBLIC INPUT 
None 
 
Bob Conway made a motion to adjourn, and Dr. Genualdi seconded. The meeting was adjourned at 9:51am. 
 
 

The next Trustee meeting is September 27, 2017. 


