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To:  Summit Downtown, Inc. Board of Trustees 
From:  Tony Melchionna 
Date:  July 29, 2015 
Re: Summit Downtown, Inc. Board of Trustees 

July 29, 2015  
 

Members Present:   Bob Conway, Lori Dahl, Sandy Lizza, Tony Melchionna, Kevin Smallwood, 
Robert Weakley, Beth Welsh, and Kathryn Werlein. Staff present: Marin Mixon and Kathryn Best 
 
Members Absent: Al Dill, Mayor Dickson, Rich Lorenson, and Susan Taylor 
 
 
 
Guests:  Robert Steelman – Realtor, 4a Realty, LLC 
 Aaron Schrager – City Engineer and Head of the Division of Public Works 

Judy Hoffstein, Jude Huang, and Brian Kleinberg – Close.By/Summit  
 

Tony Melchionna called the meeting to order at 8:11 am. 
 
APPROVAL OF MINUTES – Tony Melchionna  
Tony Melchionna asked if there were any edits to the June 2015 minutes.   
 
No edits were suggested, so Bob Conway moved to approve the June 2015 minutes, Lori Dahl 
seconded the motion, and the minutes were approved unanimously.  
  
CHAIRPERSONS REPORT – Tony Melchionna 
 
Tony began by welcoming Jude, Judy and Brian and thanking them for coming.  He also thanked 
Aaron Schrager for coming to SDI’s meeting and for all his hard work.   
 
Tony acknowledged that people are concerned about the vacancies downtown.  Tony encouraged 
everyone to look above the vacant spaces.  The offices spaces in town are pretty full.  Those office 
workers eat lunch in downtown and they shop in downtown.  Over half of the first floor vacancies 
(seven of them) belong to one estate.  Tony puts fault on the estate management company that 
manages all seven of them.  He strongly believes Summit can rebuild.  Vacancies are cyclical, and 
Summit has bounced back before. 
 
Beth Welsh reminded everyone that retail is changing.  The industry is in transition, and that is part 
of the challenge.  It is the responsibility of those who care about Summit, like SDI’s trustees, to 
encourage people to “think Summit first.”  Beth believes that we need to be our own advocates and 
advertising firm.  If you’re going to take a walk, go for a walk downtown.  We don’t ever want Summit 
to look like a ghost town.  Just putting bodies on the street can help make the town look more 
appealing for a business owner considering opening a business in Summit.   
 

http://www.summitdowntown.org/


2 
 

Tony commended Bassett Associates for the way they’re handling The Office’s renovation.  It’s great 
to see an organization run by an intelligent, Summit-loving individual willing to have open 
communications with both SDI and the city. 
 
Beth reminded everyone that the current vacancies in town have helped to alleviate some of the 
stress put on parking.  But, once there are fewer vacancies, there will be insufficient parking again.  
Kathryn Werlein agreed, saying Summit needs traffic-generators.  There needs to be a conversation 
with residents so that they understand parking is necessary to attract the types of places they want 
to eat and shop.   
 
Beth said that it might be worth having a town hall on parking.  If we have a presentation and 
discussion in a non-hostile environment, it could be filmed.  Beth said that residents need to 
understand that upper floor businesses aren’t out-of-towners eating up parking.  Kathryn Werlein 
agreed, saying a comprehensive analysis of the parking situation needs to be done first.  We need to 
know what the current demand for parking is and what it is projected to be in the future.  Tony said 
that he and Marin have discussed having a town hall in September.  
 
 
COMMITTEE/PROJECT REPORTS  
 
FINANCE – Lori Dahl  
 
Lori Dahl announced that all the finances look good including the profit/losses and June-to-date.  
Any item that seems off is just due the timing of invoices received.   
 
Lori asked if there were any questions.  Sandy asked why the income for the month looked a little 
higher than usual.  Marin answered that it was reimbursement from Daryl Walker for the Street Fair. 
 
Seeing no additional questions, Lori moved that the June 2015 Financials be accepted, the motion 
was seconded by Beth Welsh and passed unanimously. 
  
FARMERS MARKET EVENTS – Marin Mixon  
 
Marin let the trustees know that the Blueberry Pie Contest created good buzz for the market and 
increased traffic on that day.  The winning recipe will be featured in the Farmer Market 20

th
 

Anniversary Cookbook. 
  
The Best Peach Dish Contest will be on August 2.  Marin passed around a signup sheet for trustees 
willing to volunteer to help for one hour.  No one signed up.  The trustees suggested the SDI office 
put more effort into getting residents involved in SDI events and recruiting volunteers.  Beth said that 
she, like many of the trustees, works seven days a week.  Asking for even more time from the 
trustees is unfair.   
 
Marin said that the coloring book SDI has been developing is almost finished. 
 
SUMMIT CLASSIC CAR SHOW – Kevin Smallwood and Tony Melchionna   
 
Kevin said that SDI is desperately in need of help for the Car Show.  We need help on the morning 
of September 20

th
 manning the registration table and parking the cars.  We usually have 8

th
 graders 

help volunteer as runners, but the registration table really needs to be run by adults. 
 
We also need help securing trophy sponsorships.  A list was passed around with all the businesses 
that need to be contacted about trophy sponsorship.  Helping talk to potential sponsors is a great 
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way to help if you can’t volunteer during the show.  Major sponsorships are $500 and trophy 
sponsorships are only $100.  It’s really good advertising at a reasonable price. 
 
DOWNTOWN ROADS PROJECT UPDATE – Aaron Schrager 
 
The Morris Avenue Bridge is scheduled to close the week of August 3

rd
.  If the date changes, Aaron 

will let SDI know. 
 
The bid was awarded on June 23.  The preconstruction meeting is scheduled to take place on 
Friday, July 31.  The work will continue into September.  The paving will likely take place during the 
nights in October.  Once the schedule is set, Aaron will let SDI know.   
 
Aaron expressed his hesitancy to spray paint orange X’s on the sidewalks that will be replaced.  It 
could be considered unsightly, and it is unclear how long the X’s would remain on the sidewalks.  
Beth expressed how important it is that the businesses know which sidewalks will be affected and 
when.  Aaron assured everyone that as soon as he has it, he will give SDI the list of affected 
sidewalks and the schedule for replacement.  Tony suggested doing a smaller mark such as a dot 
on the sidewalks that are to be replaced.   
 
Marin expressed her concern that the project will continue into the holiday season, which could 
potentially have dire effects on the downtown businesses.  She asked if there’s a hard stop date for 
work.  Aaron answered that November 15

th
 is generally when the construction would stop.  But, he’s 

willing to work with SDI if they feel that the work needs to be stopped earlier than that. 
 
Marin asked if the Farmers Market Celebration on September 13

th
 or the Classic Car Show on 

September 20
th
 (rain date September 27

th
) would be affected by the work.  Aaron said that the 

Farmers Market Celebration wouldn’t be impacted at all.  He hopes the sidewalks will be completed 
before the Car Show, but if they’re not, SDI will have ample notice, and everything will be cleaned 
up.  The city is even willing to send the street sweeper through before the Car Show, if needed. 
 
Aaron asked the SDI Board to hold an official vote to approve the signs that Ray has designed.  
Marin said that the signs and proposed locations have not changed since the Board last saw them.  
If anyone has any questions or wants more information, contact Marin.  Ray and the full book of 
signs will be available at the August meeting so that the Board can hold an official vote on the signs. 
 
Aaron said that the next step for the signs is to put the whole project out to bid.  Retrofitting the lights 
will also be bid at this time.  It was excluded from the previous bid because the City wants an 
electrical contractor to handle the electrical work.   
 
Aaron said that he did some additional investigating about the conduit.  It would cost about $313,000 
total to install.  After talking to a fiber consultant, he found out that the operational costs would be 
about $500/month plus about $6000 in annual maintenance costs. 
 
Kathryn Werlein asked what the Technology Committee said about Wi-Fi.  Sandy answered that the 
committee does not support putting Wi-Fi in the downtown because it is behind the times.  Kathryn 
said that Summit should be investigating other high-tech ways to separate itself from other 
surrounding towns.  She asked if Summit has considered installing electric car charging stations.  
Aaron answered that it has been considered for the shopper lots.  There’s empty conduit by the lots 
that could be used for that.  Kathryn Werlein reinforced how important it is to consult the experts 
when considering technological upgrades.  Robert Weakley asked Aaron what the drop-dead date 
for SDI to decide on the conduit would be.  Aaron said that August would be the absolute latest SDI 
could decide.   
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Marin clarified that the police are comfortable with the amount of cameras currently in the downtown.   
Aaron confirmed that they are, other than the upgrade in the Promenade, which has already been 
included and approved in the bid. 
 
Robert Weakley said that he would like to understand the thought process behind the Technology 
Committee’s recommendation.  He said that not installing the conduit when the roads are torn open 
seems like a missed opportunity.  He said that it seems to him that progressive cities across the 
country are moving toward providing Wi-Fi, including parts of New York City.  
 
Sandy said that she spoke with Jordan Greene, the chair of the Technology Committee, and he is 
willing to come to SDI’s August meeting.  Kathryn Werlein asked that someone find out what other 
communities are doing with regard to Wi-Fi.  Beth Welsh asked that an executive summary be 
prepared before the meeting so that people aren’t overwhelmed with details during the meeting. 
 
Kevin thanked Aaron again for all his hard work and for wearing so many different hats. 
  
COMMON COUNCIL –Sandy Lizza  

 
Michael Rogers from Morristown has been appointed as Summit’s new City Administrator.  He will 
start in September.  Paul Cascais has been appointed the Director of Community Services.    
 
SUBURBAN CHAMBERS OF COMMERCE – Beth Welsh  

 
The Suburban Chamber has organized a networking event at the community pool.  The first First 
Friday of the fall will be a hypnotist on September 4

th
. 

  
CLOSE.BY PRESENTATION – Judy Hoffstein, Jude Huang, and Brian Kleinberg 
 
Judy began by thanking SDI for having them.  David Ingerman, one of the project’s co-founders, 
apologizes that he can’t be at the meeting since he is out of the country.   
 
Judy then presented background on the new application being developed Close.By/Summit.   
See attached for the presentation.  A lengthy discussion followed, and was terminated, to be 
revisited at David’s meetings with downtown merchants about the application. 
 
Tony thanked Judy, Jude, and Brian for their presentation saying he’s very excited about their new 
app. 

 
OTHER BUSINESS 
 
None 
 
PUBLIC INPUT 
 
None 
 
A motion was made to adjourn the meeting by Lori Dahl.  It was seconded by Kevin Smallwood, and 
the meeting was adjourned at 9:46 am. 
 
 
 

The next Trustee meeting is August 26, 2015. 


