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 Summit Downtown, Inc. 
Board of Trustees Meeting 

April 25, 2018   8:00AM 
Conference Room, Lois Schneider Realtor 

 
 

Members Present: Pat Angelo, Steve Bowman, Bob Conway, Andrew Genualdi, David Gittleman, Joseph Hamilton, Beth 
Little, Tony Melchionna, Michael Rogers, Karen Schneider, Claire Toth, and Beth Welsh.  Staff: Nancy Adams and 
Kathryn Best. 
 
Members Absent: Susan Alexander and Nora Radest. 
Guests: Donna Harris, Heritage Consulting. 
    
Bob Conway called the meeting to order at 8:07 am. 
 
CHAIRPERSONS REPORT – Bob Conway 
Last Sunday was the first Summer Farmers Market of 2018.  The weather was beautiful, attendance was good, and 
everything went smoothly.  Since the light poles fell, the only electricity is in the corner by Rosalita and the parking kiosk.  
This necessitated moving some vendors around.  Printed maps were handed out and large maps were placed at the main 
entrances.  Bob feels that having a few vendors in different spots encourages people to look around the market, so it’s a 
good thing. 
 
COMMITTEE/PROJECT REPORTS  
FINANCE – Claire Toth  
Claire presented the financials for March 2018.  First entry fees for the Summer Farmers Market were received.  The 
Visual Arts Center paid their share of the advertising and security costs for 2017’s Arts + Cars. 
 
Pat Angelo moved to accept the March 2018 financials as presented.  David Gittleman seconded the motion.  The motion 
passed unanimously. 
 
Claire attended the Common Council meeting when our budget was presented.  There were no questions.  SDI’s events 
were also approved at that meeting. 
 
APPROVAL OF MINUTES – Bob Conway  
Minutes were presented for approval.  Beth Welsh moved that the March 2018 minutes be approved.  Tony Melchionna 
seconded the motion. The motion passed unanimously.   
 
DCS/SDI MEETING REPORT – Tony Melchionna 
- Current estimate is that the Morris Ave. Bridge will be open by the end of June. 
- Work on the alleyways between DeForest Ave. and Springfield Ave. will begin on Thursday.  They will be repaved and 

sidewalks will be installed. 
- Plantings, mostly pachysandra, have been ordered. Scheppe will install them once they arrive. 
- Parklet is up and running in the same location as last year.  There are also new tables and chairs in Lyric Park.  
- The cobblestones for the roundabout are officially off the table.  SDI is looking into using the portion of our loan 

originally allocated for the cobblestones for temporary bollards downtown when closing off streets is needed. 
- The tree in front of Kryston’s Hardware is being removed.  It will serve as a trial since it was an old tree and the tree well 

is probably full of dead roots.  The trees from Kryston’s to Lululemon and The Meat House to The Committed Pig will 
likely need to be replaced soon since they are ash trees. Beth Welsh asked if it would be possible to switch the tree 
wells to the flat grates like on DeForest when the trees are replaced.  Tony and Michael Rogers answered removing 
some or all of the wickets has been discussed, but removing the concrete lip is much more complicated. Discussion 
continued.   

- Sewers downtown will be cleaned out overnight in the coming weeks. 
- We’re looking into potentially putting Big Belly trash bins in some of the higher traffic areas downtown.  Those are 

approximately $3,000-5,000 each.  
- Nancy met with Annette Dwyer about the Promenade.  Annette is having someone draw up some planting designs 

since the beds in the Promenade are looking a little run down. That may be a project it would make sense for SDI to 
contribute to. 

 
EVENT UPDATES – Nancy Adams and Kathryn Best 
SUMMER FARMERS MARKET 
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Nancy, Kathryn, and Leti were all there and agreed with Bob’s assessment that it was well-attended and all went 
smoothly. 
 
FAMILY FUN NIGHT 
We’ve been busy booking lots of entertainment, games, and activities.  The event will run from 4-8pm on Thursday, June 
14.  Beechwood Road and Bank Street will be closed from 12 noon to the end of the event. Downtown businesses are 
welcome to have a table at the event as well; the rule is that they must have a free activity or giveaway for the duration of 
the event. They can also promote themselves and sell their goods. Special thanks to Lois Schneider Realtor for 
sponsoring Family Fun Night! 
 
SUMMIT STREET SOUNDS 
We’re lining up acts for Summit Street Sounds (SSS), which will now be held from 5-8pm every Thursday in June. 
Originally, SSS was scheduled for the first Thursday of June-September, but it was becoming a marketing nightmare.  
July 5 is the rain date for the July 4th fireworks and Thursdays in August are busy on the Village Green.  The event will 
hopefully create a lively atmosphere downtown.  We’re encouraging outdoor dining and businesses to stay open late. 
 
WEBSITE UPDATE  
We have approved the basic site map and wireframe.  We will be seeing the first homepage design options from Spitball 
tomorrow! 
 
GIFT CARD UPDATE 
Spitball will be designing the gift cards so that they match our new website.  We set up another bank account at Regal 
Bank for the POS system we need to sell the gift cards.  It’s a long process with a lot of steps and paperwork.  The gift 
card company will come to Summit and go to every Summit business to allow their POS system to accept the gift cards.  
This is because we’re setting up a closed-loop program so that the gift cards can only be used at Summit businesses.  
They’re Visa gift cards and can be accepted as a Visa with no additional steps or fees.  The SDI office staff will also be 
trained on how to add new businesses’ POS systems to the program.  Annette Dwyer may be willing to sell the gift cards.  
Gift cards can now be sold using online system, so no software needs to be loaded onto computers.  
 
COMMON COUNCIL UPDATE – Steve Bowman, Beth Little, Mayor Radest 
On Friday, the Arts Council made a presentation to Common Council.  They will be putting up two murals: one at the end 
of the summer and one in the second quarter of 2019. 
 
SDI’s budget was passed; Claire made a great presentation.  
 
The parking ordinance passed.  There was quite a bit of public outcry.  Beth Little added that although many were 
opposed to the rate increase, more were opposed to the $50 fee if parked for more than 5 hours in the DeForest Lots.  
They said they are hearing feedback from customers who are frustrated with having to pay such a steep rate to shop 
downtown.  The motivation for this change was to discourage employees and commuters who were parking in the lot all 
day.  The new policy seems to be achieving that.  Comparing the first quarter of 2017 to the first quarter of 2018, there 
were 10,000 more cars parking in the DeForest Lots. That number includes the decrease in the long-term parking, so the 
short-term parking has increased by over 18,000 cars.  They are talking to General Services to see if the $50 rate should 
be for those parking more than 6 hours instead of 5 hours. 
 
Dr. Genualdi said that he has noticed a lot of delivery trucks parking in cross walk lately, especially on Beechwood Road.  
He’s suggesting an increase effort to ticket those vehicles since it’s unsafe for pedestrians.  Nancy added that it’s illegal.  
Tony said that he met with the Police Chief to identify areas downtown that can safely be used as loading zones. 
 
Claire informed the Board that the City Clerk forwarded a notice from NJ Transit to the Historic Preservation Committee, 
and she was surprised SDI wasn’t on the list of recipients.  NJ Transit will be revamping its railroad yard, mostly on the 
west side of town, off Passaic Ave.  But, there will also be some work done at the downtown station.  Nancy asked Mayor 
Radest about the email.  Mayor Radest replied that the City just received the email from NJ Transit and has forwarded it 
to Buildings and Grounds Committee.  The Mayor will ask committee chair Marjorie Fox for an update after the committee 
has discussed the email.  
 
SUBURBAN CHAMBER OF COMMERCE UPDATE – Beth Welsh 
Tonight is Wine Down Wednesday at the Sharing Network.  The Tying the Communities Together Dinner has been 
rescheduled for this Monday, April 30.   
 
NEW BUSINESS 
None 
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PUBLIC INPUT 
None 
 
BOARD TRAINING with Donna Harris, Heritage Consulting 
Donna Harris conducted a Board Training Seminar.  For a copy of the slides, please contact the Summit Downtown, Inc. 
office.  
 
Tony Melchionna made a motion to adjourn, and Pat Angelo seconded. The meeting was adjourned at 9:52am. 

 

The next Trustee meeting is May 30, 2018. 


