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Summit Downtown, Inc. 
Board of Trustees Meeting 
February 22, 2017   8:00AM 

City of Summit City Hall, Whitman Room 
 

 
Members Present: Pat Angelo, Bob Conway, Andrew Genualdi, Joseph Hamilton, Tony 
Melchionna, David Naidu, Nora Radest, Michael Rogers, Karen Schneider, (arrived 8:15), Claire 
Toth, and Beth Welsh.  Staff: Nancy Adams and Kathryn Best. 
 
Members Absent: Susan Alexander, Kevin Smallwood, Richard Sun. 
 
Guest: Matt Allegretta, GreatHouse Bonny Neiman, non-voting substitute for Susan Alexander  
  
Tony Melchionna called the meeting to order at 8:05 am. 
 
APPROVAL OF MINUTES – Tony Melchionna  
Minutes were presented for approval. Bob Conway moved that the January 2017 minutes be 
approved.  Pat Angelo seconded the motion. The motion passed. 
 
CHAIRPERSONS REPORT – Tony Melchionna 
In the past, SDI has not always been notified of downtown events that require street closures, such 
as a 5K run.  Tony requested that SDI always be kept in the loop so we may inform the downtown 
businesses. 
 
COMMITTEE/PROJECT REPORTS  
 
FINANCE – Claire Toth  
The budget is a work in progress.  The office purchased a newer version of QuickBooks.  In an effort 
to increase transparency, the list of categories is being revised.  Claire will receive and review 
monthly statements from the bank.  Money that doesn’t technically “belong” to SDI, like the Clean 
Communities grant money, will now be kept in a separate bank account.  The Board will wait to 
approved January’s financials until February. 
 
The Budget Committee met and began work on the 2017 budget.  There will be another meeting 
shortly.  Nancy will email the trustees the date and time. 
 
 
EVENTS 
 
Winter Farmers Market  
Bob reported that the Winter Farmers Market is going well.  Last week, the Church was painting in 
the room we use.  We have asked that they inform the office in advance for any similar projects in 
the future. 
 
Summer Farmers Market 
A Farmers Market Committee has been formed.  Guidelines and applications have been discussed.  
The On-Site Farmers Market Manager position has been advertised on several sites.  We’ve 
received a few promising resumes.  Joe Hamilton offered to post the job description on a new 
service he has been using.  Beth Welsh also requested the job description to circulate. 
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SPAC UPDATE  
SPAC is re-organizing and will be electing a chairperson.  Work continues on the elevator in the 
Tiered Garage.  Several trustees commented that they continue to receive complaints from 
employees and customers alike that there isn’t sufficient parking.  Beth Welsh encouraged trustees 
to write down their experiences and email them to her, saying it helps to have incidents in writing to 
refer to.  Dr. Genualdi asked if the City considered putting parking spaces in front of his building on 
either side of the street.  Michael Rogers said that there will be a plan in place for re-striping in the 
Spring, but he will bring the issue up to Aaron Schrager.  Nancy Adams asked Michael Rogers if 
SPAC has studied the utilization of the 15 minute spots. 
 
ICSC 
Nancy explained that organizations like SDI are usually members of ICSC.  It’s very helpful to keep 
up with retail trends regionally, nationally, and worldwide.  Beth and Tony agreed, saying it has been 
helpful for them.  Tony asked all trustees in favor of SDI joining ICSC to raise their hands.  All 
trustees raised their hands. 
 
FIRST FLOOR ZONING 
Nancy has learned that YESTERcades, a retro arcade, was interested in opening a location in 
Summit.  They weren’t allowed to do so due to zoning.  There are several large vacancies in the 
downtown, and several people have asked Nancy to look into entertainment options for the 
downtown.   
 
Tony added that previously, Common Council was very opposed to arcade type businesses, even 
golf simulators.  
 
David Naidu said that he sits on the Planning Board, and he thinks there would be support for 
changing the ordinance, especially because the Master Plan Reexamination found that many people 
want entertainment options, activities for kids, and nightlife downtown.  YESTERcades, or a 
business like YESTERcades, could satisfy all those criteria.  David asked Nancy if she could draft 
some language to change the ordinance. 
 
Beth, Bob, and Tony said that they would like to have music in the downtown during the Summer.  
Bob suggested a program similar to Westfield’s Thursday nights.  Claire agreed, saying there are 
lots of talented student musicians in Summit. 
 
Nancy mentioned that she spoke to Joe Villa, the General Manager at Piattino, about having live 
music in his restaurant.  He said that corporate would never ok it without even checking with them.  If 
the Board feels strongly that they want to do a music event, it should be instead of another event.  
Perhaps we can start planning for 2018. 
 
David Naidu asked Nancy to send him the Arts Festival application so he can welcome all Summit 
artists. 
 
Beth asked that someone look into the ordinances for facades and window displays.  David agreed, 
saying that knowing the specifics might be helpful when convincing merchants to improve their 
facades or windows.  
 
Pat Angelo asked for an update on Restaurant Week.  Nancy said that the office is still trying to work 
out a partnership with Edible Jersey.  Pat requested a meeting with the SDI office staff to discuss 
ways to improve Restaurant Week.  
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HOLIDAY DECORATIONS 
The wreaths in the downtown are looking worn out. Tony and Nancy will discuss the details with 
Aaron Schrager tomorrow.  Nancy was told that this money could come out of surplus since it’s a 
one-time capital expenditure.  Nancy has estimated that wreaths would be approximately $335 each 
since they’re currently 40% off.  There are approximately 80 street poles that would need wreaths.  
Joe Hamilton said that he has a background in purchasing and a friend who owns a street décor 
company, so he would be happy to assist in purchasing the wreaths. 
 
It has been suggested that SDI purchase half of the wreaths this year to replace the most worn out 
wreaths. Then next year, we would purchase the other half.  Bob said that if we’re purchasing the 
wreaths, we should buy them all at once. Mayor Radest agreed with Bob.  Claire Toth made a 
motion for SDI to purchase all the holiday wreaths this year with funds from surplus, not to exceed 
$30,000.  Mayor Radest seconded the motion and it passed unanimously. 
 
COMMON COUNCIL UPDAT – David Naidu 
Common Council approved the use of two consulting firms: Burgis and Topology.  Topology will 
serve as an in-house development advisor.  The City has begun considering the Broad Street 
Corridor.  The project is in its infancy, but it should be on SDI’s radar.  Nancy asked to be included 
when appropriate.  The Planning Board continues to work to implement aspects of the Masterfa 
Plan.  Common Council is discussing installing the parklet in the same location as last year for the 
full summer this year.  SDI is welcome to share input with Common Council.  Several trustees said 
that many customers and tenants complained about the parklet last year. 
 
David asked SDI for any background information on the decorative pavement for Beechwood Road.  
The Board informed him that they voted to do decorative paving for the Union Place roundabout, but 
not for the length of Beechwood Road.  It was prohibitively expensive. 
 
Nancy asked if it would be possible for Christa to let the SDI office know when the zoning office 
approves something.  David said that the online permitting process is moving forward.  He hopes to 
have more information to share in March.  
 
OTHER BUSINESS 
Tony encouraged everyone to attend the Chamber’s Tying Communities Together Dinner on March 
22 as they will be presenting Marin Mixon with the President’s Award. 
 
 
PUBLIC INPUT 
None 
 
Pat Angelo made a motion to adjourn, Dr. Genualdi seconded. The meeting was adjourned at 9:36 
am. 
 
 

The next Trustee meeting is March 29, 2017 


