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Summit Downtown, Inc. 
Board of Trustees Meeting 
January 31, 2018   8:00AM 

3rd Floor Conference Room, Bassett Building 
 

 

Members Present: Susan Alexander, Pat Angelo, Steve Bowman, Bob Conway, Andrew Genualdi, David Gittleman, 
Joseph Hamilton, Tony Melchionna, Nora Radest, Michael Rogers, Claire Toth, and Beth Welsh.  Staff: Nancy Adams and 
Kathryn Best. 
 
Members Absent: Beth Little and Karen Schneider.  
 
Guests: None 
    
Tony Melchionna called the meeting to order at 8:04 am. 
 
APPROVAL OF MINUTES – Tony Melchionna  
Minutes were presented for approval.  Bob Conway moved that the December 2017 minutes be approved.  Pat Angelo 
seconded the motion. Steve Bowman abstained, and the motion passed.   
 
CHAIRPERSONS REPORT – Tony Melchionna 
Tony introduced Steve Bowman, one of SDI’s new Common Council liaisons, and thanked him for sitting on SDI’s Board.  
SDI’s other new Common Council liaison, Beth Little, was unable to attend today’s meeting.  Steve Bowman thanked 
Tony for the welcome saying that he looks forward to working with SDI.  A contact list for all SDI trustees was passed 
around for trustees to review. 
 
Tony announced that he would not be seeking re-election as SDI’s chairperson.  Tony thanked SDI’s staff, Executive 
Committee, Mayor Radest, Michael Rogers, Paul Cascais, and Aaron Schrager for all the work they’ve put in during his 
tenure as chair.   
 
 
COMMITTEE/PROJECT REPORTS  
BOARD MEETING LOCATION AND DATES – Nancy Adams 
Michael Rogers informed the Board that the City of Summit entered into an agreement to combine their court with New 
Providence and Berkeley Heights.  The combined court will be held at Summit’s courthouse until construction is 
completed at New Providence’s facility, likely in April. 
 
Nancy thanked Beth Welsh for hosting the Board meeting in her building.  The location of the Board meeting will be 
emailed out each month until we can return to City Hall in April or May.  Pat Angelo offered to hold meetings at The 
Committed Pig.  
 
The proposed dates for SDI’s 2018 Board meetings were passed out and are: February 28, March 28, April 25, May 30, 
June 27, August 1 (combined July-August meeting), September 26, October 31, November 28, and December 19.  Bob 
Conway moved to approve SDI’s 2018 Board meeting dates, Claire Toth seconded the motion, and it was approved 
unanimously. 
 
EXECUTIVE COMMITTEE ELECTIONS – Tony Melchionna  
Based on trustees who have expressed interest in serving on SDI’s Executive Committee for 2018, the following slate was 
announced: 
 
Chair – Bob Conway 
Vice Chair – Karen Schneider 
Treasurer – Claire Toth 
Secretary – Beth Welsh 
 
Tony asked if there were any nominations from the floor.  Seeing none, Claire Toth moved to approve the slate presented, 
Beth Welsh seconded, and the motion was approved. Steve Bowman abstained.  
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FINANCE – Claire Toth  
Claire presented the for December 2017.  The financials show a $8,700 deficit for 2017 because the final quarter’s tax 
revenue check wasn’t received until early 2018.  If SDI operated on an accrual basis and the tax revenue was included, 
we would have a small surplus for 2017. 
 
Pat moved to accept the December 2017 financials as presented.  Beth seconded the motion.  The motion passed 
unanimously. 
 
Claire informed the Board that she would sit down with Steve to discuss how SDI’s budget should be presented to 
Common Council for their approval. 
 
JANUARY PLANNING BOARD UPDATE & FIRST/SECOND FLOOR ZONGING – Nancy Adams, Claire Toth 
Nancy and Claire attended the January Planning Board meeting, which went well.  Nancy answered questions about 
SDI’s proposed changes to first floor zoning regulations.  Overall, the Planning Board seemed to be in favor of the 
changes.  
 
At their monthly DCS meeting, Paul Cascais asked if the same changes should be applied to second floor zoning 
regulations as well.  Tony checked, and there’s already wording included that would allow any use suitable first floor use 
on upper floors as well. 
 
A few Planning Board members were in favor of opening first floor locations to investment banking.  Claire answered that 
as someone in that profession, she would never want to be on the first floor.  From a downtown management lens, Claire 
and Nancy agreed that investment banking doesn’t create enough foot traffic to be on the first floor downtown.  They 
would create dead zones and decrease walkability.   
 
Mayor Radest asked how an investment bank would be any different than a real estate office, especially if we mandated 
glass windows, etc. Nancy answered than investment banks can take up very large spaces, so perhaps limiting how much 
continuous linear street-front space they’re allowed would mitigate that.  We could also suggest limiting how many of them 
would be allowed within a certain distance from each other.  David Gittleman added that investment banking may not be 
appropriate for a first-floor location within the CRBD, but would work just fine outside the downtown.  Nancy also 
mentioned, and Claire concurred, that Investment offices don’t generate very much foot traffic; Claire actually prefers the 
private setting a second floor allows their clients. Nancy mentioned she told the Planning Board that SDI had discussed, 
but not reached a consensus on, limiting how many salons are allowed within a certain distance of each other in the 
downtown, but that it may be an important step in order to keep a good mix of businesses downtown. 
 
 
PARKLETS – Nancy Adams, Tony Melchionna 
Paul, Aaron, Tony and Nancy discussed the parklet at their monthly meeting.  Should the parklet stay in the same 
location? Should there be another parklet?  Michael reminded the Board that Batavia and Tito’s Burritos purchased the 
furniture and maintain the area, so there isn’t a plan to relocate that parklet.  It’s up to other businesses and property 
owners to speak up if they would like a parklet on/near their property.  From there, the City would determine whether that 
location would be feasible and safe.  
 
Tony suggested adding seating and tables at the horse trough area at the corner of Summit Avenue and Union Place.  
There are already stone benches, and it does serve as a gathering place.  Pizza Vita would certainly like it there.  Pat 
Angelo added that Pizza Vita already has some extra bistro tables and chairs they would probably be willing to put in the 
horse trough area. 
 
Dr. Genualdi, who was initially against the parklet, due to the loss of parking spaces, suggested looking at where a parklet 
would be feasible in the downtown rather than the other way around.  Nancy said she could work on that with Aaron. 
 
Mayor Radest informed the Board that Summit Public Arts has received permission from the property owner to put a 
mural on the back of the building facing the Bank Street parking lot.  Tony added that he’s been waiting for a mural for one 
of his buildings for several years.  Nancy suggested a mural on the short white wall between the Summit Diner and Pizza 
Vita on Union Place. 
 
Mayor Radest suggested allowing restaurants to put outdoor seating out year-round.  Whenever there’s a warm day, 
restaurants would be allowed to put tables and chairs out.  Michael Rogers said that would require a change in the DRO, 
which will be re-evaluated this year.  
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The Board reached the consensus to pursue adding tables and chairs to the Horse Trough area.  Steve Bowman said that 
Beth Little is on Building & Grounds, so she would be able to tell SDI how to proceed regarding both the Horse Trough 
and allowing businesses to put their outdoor seating out year-round. 
 
Dr. Genualdi suggested putting a mural up to cover the old Summit Food Market building, then tables and chairs could be 
put out in front of the mural, where they used to be when the food market was open.  Mayor Radest said that she would 
talk to the property owner about that.  Dr. Genualdi also informed the Board that on the back of the Summit Food Market, 
there’s currently “no parking” spray painted in giant orange letters.  Mayor Radest said she would also talk to the property 
owner about that.  Beth asked if there are any regulations on the books prohibiting that kind of aggressive, hand written 
signage, since it isn’t even the proper compliance signage for towing.  Michael said that it could be treated as graffiti.   
 
CLEAN COMMUNITIES MEMORANDUM OF UNDERSTANDING – Tony Melchionna 
Tony reminded the Board that SDI applied for the Clean Communities grant for money to provide the downtown 
businesses with weekend garbage pickup.  Since SDI isn’t an official government entity, the money has to funnel through 
the City.  The City receives the check, and passes the money on to SDI.  SDI then uses the money to pay the City for 
garbage pickup.  Any money left over at the end of the year is returned to the City.  In the past, it has been a struggle to 
get the City to spend the leftover money.  If Summit doesn’t use all the funds, we will likely receive less money from the 
grant in future years.  Tony talked to Paul and Aaron about having the City hire or designate a DPW worker to keeping the 
downtown clean.  That person would pick up litter, keep the treewells clean and maintained, etc.  The leftover Clean 
Communities money (roughly $12,000/year) could go toward paying that person.   
 
Michael has expressed concern with the second-to-last “whereas”: “Whereas, the City and SDI Board agreed that any 
extra grant money remaining each year after the garbage pickup is paid for, would be used for acceptable purchases for 
equipment or services WITHIN the SID boundaries and not outside the SID, for a purpose within the terms of the grant 
and as requested by SDI”.   
 
Michael explained that the Clean Communities Grant is written in such a broad way that it includes the whole City.  He’s 
not against spending the remaining money within the SID if a need can be identified.  But, if a need is identified outside 
the SID, on Morris Avenue or Broad Street for example, then the money should be allowed to be used there as well.  
Claire clarified that SDI would have first dibs on the money, but if we don’t come up with a good use for it, then it would 
become available for a more general use. Nancy said that she will reword that “whereas” in the memo. 
 
2018 EVENT SCHEDULE – Kathryn Best 
Kathryn distributed and reviewed the draft 2018 event schedule.  Nancy informed the Board that she’s finalizing SDI’s 
property use applications for all our 2018 events.  Time is of the essence since we can’t publicize or promote the events 
until after they’ve been approved by the City.  The Board has encouraged the office to have music downtown more 
frequently, but we can’t begin booking entertainment until after our events are approved either.  The sooner SDI’s events 
can appear before the Property Use Committee and Common Council, the better.  Claire made a motion to approve SDI’s 
2018 event schedule as presented. David Gittleman seconded the motion, and it passed unanimously. 
 
Dr. Genualdi asked if there has been any discussion about displaying local veterans on pole banners for Veteran’s Day.  
Mayor Radest answered that the City will be undertaking that effort. 
 
 
BANNER RULES & REGULATIONS – Nancy Adams 
Nancy distributed the old regulations for the Springfield Avenue banner.  It would be helpful to have some official 
regulations in writing regarding who, other than SDI, is eligible to put banners across Springfield Ave.  The Summit 
Playhouse has already approached SDI and asked to put a banner up in September to celebrate their 100th anniversary.  
Claire agreed, saying that it’s important to have the guidelines in writing.  She suggested that only 501(c)3 organizations 
based in Summit would be eligible.  Tony disagreed, saying that we’ve handled it on a case-by-case basis thus far, and it 
has worked fine.  The guidelines say that SDI will have sole discretion, and that should be sufficient. 
 
Beth added that the nonprofit should be Summit-based, but, more importantly, whatever they’re promoting on the banner 
must be in Summit.  We can’t have a Summit-based nonprofit promoting an event that sends people to another town. 
 
Mayor Radest said that requiring the organization to be a nonprofit excludes the schools; the Board agreed that schools 
should be included.  The consensus was for Nancy to draft new regulations allowing Summit-based nonprofits and public 
entities to promote Summit-oriented events on the banner.  SDI would still reserve the right to decline organizations, 
including due to scheduling, since SDI has its own event banners up for most of the year.  Nancy said she would send the 
draft regulations to Claire for her to review as SDI’s legal counsel before sending them to the whole Board. 
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COMMON COUNCIL UPDATE – Steve Bowman 
Tony informed Steve that he and/or Beth Little will be responsible for giving an update on Common Council matters at 
each SDI Board meeting.   
 
Tony informed the Board that the Morris Avenue Bridge is expected to be completed in April or May.  The cobblestones in 
the roundabout in front of the Summit Train Station will be installed this spring.  (They are using actual cobblestones 
instead of stamped concrete.) 
 
Dr. Genualdi said that he noticed a parking space in front of Juice Caboose has a meter, but is outlined in yellow.  Tony 
said that it’s possible that was designated a loading are by the police and DCS.  Nancy said that it could also be because 
the space was too close to people turning right from Springfield Avenue onto Beechwood Road.  Dr. Genualdi asked if 
there were any updates about the parking spot by Wells Fargo.  Mayor Radest said that she mentioned to Paul and 
Aaron, but she would circle back again.  
 
Steve let the Board know that Common Council plans to increase their visibility in the community this year.  They will likely 
be having more public community meetings, perhaps in the schools.  The City is in the process of building their 2018 
budget.  The Broad Street West Redevelopment project will be beginning soon.  Mayor Radest informed the Board that 
the City will be using the Co-Urbanize app again to garner public input for the redevelopment project. 
 
Dr. Genualdi asked for an update on the Summit Parkline project.  Mayor Radest said that the area between Broad Street 
and Morris Avenue behind Overlook Hospital is operational.  The train tracks behind homes on Henry Street will be 
cleaned up a little bit. If the project continues, the next section to be worked on would be the tracks on Celgene’s property.  
It’s a very long-term project.  The City is working to come to an agreement with the Summit Parkline Foundation to make it 
clear who is responsible for what and who pays for what.  
 
 
SUBURBAN CHAMBER OF COMMERCE UPDATE – Beth Welsh 
This month’s First Friday will be the annual Meet the Mayors event.  Wine Down Wednesdays continue to be successful.  
The Chamber has announced the honorees for 2018’s Tying Communities Together dinner, which will be held in March.  
A list of honorees was distributed. 
 
 
NEW BUSINESS 
None 
 
PUBLIC INPUT 
None 
 
Claire Toth made a motion to adjourn, and Pat Angelo seconded. The meeting was adjourned at 9:23am. 

 
 

The next Trustee meeting is February 28, 2018. 


