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Summit Downtown, Inc. 
Board of Trustees Meeting 
January 25, 2017   8:00AM 

City of Summit City Hall, Whitman Room 
 

 
Members Present: Susan Alexander, Pat Angelo, Bob Conway, Andrew Genualdi, Joseph 
Hamilton, Tony Melchionna, David Naidu, Nora Radest, Michael Rogers, Karen Schneider, Kevin 
Smallwood, Richard Sun (arrived 8:15), Claire Toth, and Beth Welsh.  Staff: Nancy Adams, Kathryn 
Best, Jessica Hobson, Leti Lucaj, and Marin Mixon. 
 
Members Absent: None. 
 
Guest:  Lori Dahl, Coldwell Banker, Exiting SDI Trustee 
 Susan Taylor, Esq., Exiting SDI Trustee 
  
Tony Melchionna called the meeting to order at 8:05 am. 
 
APPROVAL OF MINUTES – Tony Melchionna  
Minutes were presented for approval. Kevin Smallwood moved that the December 2016 minutes be 
approved.  Pat Angelo seconded the motion. The motion passed. David Naidu abstained. 
 
CHAIRPERSONS REPORT – Tony Melchionna 
Tony welcomed the new Executive Director of Summit Downtown, Inc. (SDI), Nancy Adams, saying 
that he has confidence that she will continue Marin’s work and guide SDI in the right direction.  
Nancy thanked Tony and the Board for their warm welcome.  Tony mentioned that Nancy has 
served as the Executive Director of other downtowns including Red Bank, South Orange, West 
Orange, and Newark.  She also has city government experience and serves as the Deputy Mayor of 
Maplewood.   
 
Tony also thanked Lori Dahl, Susan Taylor, and Marin Mixon for all their dedication and hard work 
over the years.   
 
Tony announced that the SDI office will be following the City’s schedule of office closure dates. 
 
SDI’s 2017 Goals and Objectives were approved in December.  If anyone would like a copy, please 
contact the office. 
 
COMMITTEE/PROJECT REPORTS  
 
FINANCE – Lori Dahl  
Lori said that the financials for November and December 2016 looked to be in order.  The 2016 
recap will be presented in February by the new treasurer. Lori moved that the November and 
December 2016 financials be accepted as presented.  Beth Welsh seconded the motion and the 
financials were approved.  David Naidu abstained.  
 
Common Council doesn’t vote to approve SDI’s budget until March or after, so Lori recommended 
that SDI’s annual budget be presented in March and voted on in April. A draft budget was distributed 
to the Board. No action was taken. The new Treasurer, Claire Toth, will take over with the budget 
going forward.   
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To facilitate daily office operations, Bob Conway made a motion to allow the SDI Executive Director 
to be an authorized signer on checks up to $999.99. Checks over that amount will require two 
signatures, one of which may be the Executive Director. David Naidu seconded the motion, and it 
passed unanimously.  
 
Bob Conway made a motion to allow SDI to pay bills with a temporary budget of $90,000 until the 
2017 budget is approved. The motion was seconded by Andrew Genualdi, and it passed 
unanimously. 
 
RETAIL RESOURCE REPORT – Jessica Hobson 
Jessica introduced herself and gave a brief overview of her responsibilities in working with existing 
businesses to improve their businesses and working with commercial property owners and brokers 
to recruit businesses to downtown Summit.  Jessica works closely with the Executive Director on 
business recruitment and retention and keeps updated lists of vacancies and movements in leases. 
If any trustees would like to sit down with Jessica one-on-one, please let her know. 
 
EXECUTIVE COMMITTEE ELECTIONS – Kevin Smallwood 
Kevin announced the trustees already on the ballot for Executive Committee positions: 
 
Chairperson – Tony Melchionna 
Vice-Chair – Bob Conway 
Treasurer – Claire Toth 
Secretary – Pat Angelo and Karen Schneider 
 
Kevin asked if there were any additional nominations from the floor.  Seeing none, Kevin asked Pat 
Angelo and Karen Schneider if they would like to say anything. Karen said that she grew up in 
Summit.  She owns the building that Lois Schneider Realtor (LSR) is in.  There are six apartments in 
the building as well, so she has experience with residential tenants as well.  She inherited LSR from 
her mother and is very involved in the business.  She owns a home in Summit.  She also practiced 
law in Washington, D.C. Pat Angelo said that he is the General Manager of The Committed Pig.  He 
has been living in Summit since 2012.  Before being the manager of The Committed Pig (formerly 
food.), Pat worked in the insurance business.  He has been on the SDI board for a year now.  He’s 
had a year to get his feet wet and is ready to be more involved. 
 
The trustees cast their votes on secret ballots.  Kevin announced the 2017 SDI Executive Committee 
at the end of the meeting:   
 
Chairperson – Tony Melchionna 
Vice-Chair – Bob Conway 
Treasurer – Claire Toth 
Secretary – Pat Angelo  
 
EVENTS 
 
Winter Farmers Market  
Marin updated the Board on the Market saying it has been steadily getting increased patronage as 
people find out about it. Leti will be on-site each morning 8:30 – 10:30 each Saturday. She will 
ensure that set up goes smoothly and do social media from the market.  
 
Bob said that he’s seeing different customers than at the Summer market; he feels that we need to 
reach those regular, diehard farmers-market-goers from the summer and get them into the habit of 
going to the market on Saturdays. Richard asked Pat if he noticed any increase in business at The 
Committed Pig during the market hours.  Pat said that he did; business was great last Saturday. 
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Marin said that SDI has been emailing our mailing list about the market regularly as well.  Marin 
reported no complaints about the Winter Market have been received at the office, and staff at the 
church have been helpful and cooperative. Nancy stated that the vendor parking his truck directly in 
front of the church, blocking the market, will be told to relocate it going forward; and more sandwich 
board signs will be utilized at Springfield Ave. corner. Mayor Radest thanked Richard and Bob for 
bringing the idea of a winter farmers market to the board a year ago.   
 
Arts Festival – Nancy Adams and Kathryn Best 
Nancy reported that she and Kathryn met with Mel, the Exec. Director of the Visual Arts Center, and 
her staff.  Planning for the event is going well.  SDI will organize, book, and pay for the music at the 
event.  The show will be juried, which attracts better artists.  The next step for all our events is to get 
approval from the Property Use Committee and the Common Council.  Then the Arts Center will be 
able to send out applications for the artists. 
 
Bob said that Westfield has a very successful summer concert series.  They have music once a 
week for eight or nine weeks in the summer.  As we’re doing the 2017 budget, Bob would like to see 
that type of event discussed.  Marin said that we have discussed doing that type of event.  One of 
the reasons we never proceeded is that the Department of Community Programs has a regular 
concert series in the summer already. Claire Toth said that during the reevaluation of the Master 
Plan, many people asked for music venues in the downtown.  Nancy agreed, saying that she and the 
Mayor already discussed approaching some of the restaurants about having regular live music. 
Nancy said in Red Bank, she said that music gave the downtown atmosphere, but it didn’t 
necessarily attract customers into the downtown other than the performers’ family and friends.   
 
Summit Farmers Market – Tony Melchionna 
Tony disbanded the existing Farmers Market Committee.  If you would like to be a part of the new 
committee, please contact the SDI office.  
 
 
SPAC UPDATE – Marin Mixon and Beth Welsh 
SPAC is re-organizing and will be electing a chairperson.  Work has begun on the elevator in the 
Tiered Garage.  Michael Rogers said that the elevator work is scheduled to be completed in April.  
The Level G report has 12 recommendations that SPAC will be reviewing.   
 
Marin and Tony said that SDI has received a lot of positive feedback on the free 90-minute holiday 
parking.  The businesses really appreciated it, and said that their customers did too.  Beth said that 
many people think the City charges for parking because they want to make a huge profit.  It’s all 
about allocating a scarce resource.  We need to educate the public on that.  Tony thanked Common 
Council for approving a permanent parking holiday on Small Business Saturday.   
 
Michael said that Rita is working with Uber to see how many people are using it on a daily basis.  
There will be a presentation at one of the upcoming Common Council meetings.  They could 
probably accommodate more users.  Tony asked for an update on the Morris Ave. Bridge.  Mayor 
Radest said that NJ Transit is estimating that it will be complete in the Spring of 2018, but there are 
still a lot of unknown variables. 
 
 
STAKEHOLDER MEETING 
Tony thanked everyone who was able to attend the Stakeholder Meeting.  Tony said that the 
businesses appreciated a chance to talk to SDI and each other face-to-face.  We will have two more 
Stakeholder Meetings this year.  Beth suggested that SDI purchase a sound system.  They’re not 
terribly expensive, and then SDI would be able to effectively hold meetings in more locations.  
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MASTER PLAN REEXAMINATION 
Mayor Radest thanked Rosie Licatese, Summit City Clerk, for making copies of the finalized Master 
Plan and Level G study for the SDI board.  Now that the Master Plan has been finalized, it has been 
sent to the Planning Board.  David Naidu, who sits on the Planning Board, said that just last night the 
Planning Board formed a Committee to address issues in the Master Plan.  Marin asked if SDI would 
have any input.  David said that since they’re beginning to address some of the larger issues, now 
would be a good time to have input from SDI.  Mayor Radest said that SDI’s input should be 
reflected in the Master Plan itself, but the Planning Board should invite members of SDI to attend 
meetings when they will be discussing issues that impact the downtown.  
 
 
GRANT WRITER 
The office has spoken with Millennium Strategies.  They sent over one possible grant that SDI could 
apply for, a USDA Farmers Market grant, which is highly competitive.  Michael clarified that working 
with SDI was a part of the firm’s contract with the City, so SDI may use their services for free.   
 
COMMON COUNCIL UPDATE – David Naidu and Richard Sun 
David and Richard agreed that all updates had already been covered. 
 
 
SUBURBAN CHAMBER UPDATE – Beth Welsh 
Wine Down Wednesday continues to be a success.  The Tying the Communities Together dinner will 
be held on March 22.  Marin will be one of the honorees. 
 
 
OTHER BUSINESS 
None 
 
 
PUBLIC INPUT 
Lori Dahl made some final suggestions:  
Banks and realtors could be a sponsorship source for music events. Witches and Warlocks Walk as 
a potential fall event. Suggested CVS as a place to put a Winter Farmers Market poster. If the 
community is missing a winter Restaurant Week, suggested doing free delivery on Fridays for a 
while, a way to tap into the professional community.  A year ago, the board voted not to give 
Close.By/Summit seed money, she feels that they are proving themselves; perhaps instead of taxing 
the SDI office with maintaining a complete and accurate listing of all the businesses on the SDI 
website, we should partner with Close.By/Summit.   
 
Pat Angelo made a motion to adjourn, Kevin Smallwood seconded. The meeting was adjourned at 
9:27 am. 
 
 

The next Trustee meeting is February 22, 2017 


