
Summit Downtown, Inc. 
Board of Trustees Meeting 
October 27, 2021,   8:00AM 

Hybrid In-Person and Virtual Meeting 
 
Members Present: Leslie Herman, Nora Radest, Karen Schneider, Bob Conway, Kim Hamilton, Ray Merritt, Greg Vartan, David Naidu, 
Claire Toth, Antonietta LaVecchia, David Bernat (zoom) & Lauren Decker (zoom). Staff: Nancy Adams and Amanda Lynn 
 
Members Absent: Matthew Strauss, Michael Rogers. 
 
Members of Public: None  

Bob Conway called the meeting to order at 8:10am.   
 
Approval of Minutes – Bob Conway  
Minutes were presented for approval.  The approval of the September minutes were moved by Ray Merritt and seconded by Karen 
Schneider and unanimously approved.  
 
Financials – Claire Toth 
Claire presented the financials through last month. She noted we build the budget planning for events that ended up not happening, 
so we ended Sept with a slight surplus because of that even though we hadn’t received the 3rd qtr payment from the city yet. The 
Farmers Market fees were above budgeted already, still have about $16k of unspent Sustain Summit money right now; we will need 
to determine how to spend that money soon. Ray moved the financials, Karen seconded, unanimously approved.  
 
Preliminary Budget for 2022 – Claire Toth 
We are looking at raising fees for Farmers Market vendors, which we haven’t done in about 5 years and we believe that the vendors 
can absorb a modest increase and allow us to increase revenue while keeping the assessment flat for business and property owners. 
Bob said we are going to plan for increase over the next two years including a smaller increase for 2022 and a larger one for 2023. 
Discussion ensued with David Naidu discussing in favor of lesser increase for extra tents and Ray countering in favor of raising the 
fees especially for our anchor tenants. David said he’d prefer a 3-year time for increasing the fees over 2-years, but he agrees the 
fees should be raised. Nora asked for the reason behind charging less for extra tents and why was that done.   
 
Farmers Market – Bob 
Bob told the Board that the Farmers Market will be extended for 3 weeks in December. He said that the Farmers Market Committee 
voted to extend the market, the Executive Committee voted to not extend the market. A survey of the vendors showed 64% of the 
vendors voted to extend. Bob called for opinions and then a vote. Nora said she is in favor if there is no negative impact to the 
downtown. Claire asked about using a shopper parking lot during the holiday season; Nora said the market is over by the time stores 
open on Sundays and Nancy clarified that the lot after breaking down the market would be open by about 1pm. Antonietta offered 
concerns about people buying from the market instead of the downtown. Bob doesn’t think it’ll hurt the downtown but noted he 
didn’t think it would help. He has concerns about the vendors being too demanding and SDI runs the market, not the vendors. David 
Bernat noted that Cambridge Wines sees an increase of customers on Sundays because of the SFM. Bob polled the Board, all voted 
in favor except Antonietta who voted no, Claire abstained. Board passed extension. Bob said he thinks it’s important to raise the 
vendor fees this year, which will be discussed at upcoming budget meetings. Clair discussed budget item increases that SFM fee 
increase could cover. 
 
Holiday Parking – Council to vote on multiple year agreement for free holiday parking with a SDI contribution of $3000 for the first 
year and each year after $3000 plus CPI for the greater metro area.  
 
COMMITTEE/PROJECT REPORTS  
 
Board Elections – Bob 
Bob filled in the Board that the following seats are up for election this year: 2 Commercial Property Owners, 1 Retail, 1 Resident. SDI 
received a letter from a resident and another business nomination, Esperanza Salon & Spa.  
 



Events – Amanda updated the Board that Trick-or-Treat would be returning on Friday, October 29th from 2:30-4pm. Discussed 
holiday events to start the Saturday after Thanksgiving. Over 30 businesses signed up so far for the return of the HillTop Elf 
Scavenger Hunt.  
 
DCS/SDI Updates –  Aaron Schrager working on solution for dark lot on Deforest for the farmers market, checking with JCPL about 
the photo cells.  Some tree wells may need to be rebuilt in the future due to the replacement of the trees. The City removed the 
grates on the street side due to tripping hazards and removed all of the grates on Beechwood Road. Aaron discussed a possible 
Adopt a Tree Well program, Nancy did add that 53 had already been updated and more would be addressed in the spring. Parklet 
subcommittee met to come up with design standards and distribution. Aaron to discuss with city engineer. The city needs to decide 
which parklets remain while the board subcommittee will work on standards. It is beyond the scope and jurisdiction of SDI to 
determine if there should be parklets.  
 
Design Committee Updates – SDI Board decides what the Design and Beautification Committee oversees. Bob Conway made a 
motion, unanimously approved, that the D&B 2022 focus is to consider murals, other art, placemaking and to continue façade 
grants. 
 
Summit Public Arts –  Focus is on the fountain project, final artist has been decided with a stakeholders meeting Friday, October 29. 
Project to be split three ways between Summit Public Art, The City of Summit and SDI. $20,000 approved in March 2020.    
 
Common Council Updates –  David reported that new fire station will be moved to the nonresident parking lot on Broad Street; 
shovels in the ground late fall and it’s an 18-month construction project. The Summit Conservancy is working on a project to build a 
bike shelter by the train station 
 
New Business –  Nancy read a letter from Dylan Baker, Summit House Restaurant, expressing the desire of Maple Street restaurants 
to close Maple Street year round in 2022. Nancy opened discussion to the board regarding SDI’s position. Bob discussed the benefits 
to downtown and to the restaurants. David discussed the need for more permanent bollards and decorations and the full input from 
all of the Maple Street businesses. Leslie encouraged input from the businesses as well. Ray encouraged a comprehensive proposal 
regarding the closure, how it fits in with the Master Plan of the City, and possible programing and events to be included in the 
closure. Antoinette expressed the positives of closing the street and possible programming. Bob put forth a motion to consider the 
closure of Maple Street year round. Unanimous approval of the present board. Nancy to draft a letter to the city expressing SDI 
interest to close the street. 
 
Kim Hamilton brought up a new business grand opening coming up, Summit Spine & Health on Springfield Ave.  
 
Public Input:   
 
The meeting was adjourned at 9:17am.  
 
The next BOT meeting is at 8AM December 15, 2021, in person at City Hall for vaccinated persons only. Masks required. 
 

 


