
Summit Downtown, Inc. 
Board of Trustees Meeting 

July 28, 2021,   8:00AM 
Virtual Meeting with Video and Audio 

 
Members Present: Matthew Strauss, Leslie Herman, Nora Radest, Karen Schneider, Bob Conway, Ray Merritt, Greg Vartan, David 
Naidu, Claire Toth. Antonietta LaVecchia & Lauren Decker. Staff: Nancy Adams and Amanda Lynn 
 
Members Absent: Michael Rogers, Kim Hamilton. 
 
Members of Public: Tony Melchionna.  

Bob Conway called the meeting to order at 8:08am.   
 
APPROVAL OF MINUTES – Bob Conway  
Minutes were presented for approval.  The May minutes were moved by Karen and seconded by Ray and unanimously approved.  
 
Bob reported that Allison Daubel is no longer on the SDI Board because she’s missed 5 meetings in a row. Bob said that he and  
Nancy met with David Bernat of Cambridge Wines and Bob would like to appoint him to the SDI Board in Allison’s seat to the end of 
her term in 2022.  
 
Bob reported that the September Board meeting will be in person at City Hall and that Executive Committee voted that everyone 
who attends must be vaccinated and if not, can only attend on the phone or Zoom if able.  
 
COMMITTEE/PROJECT REPORTS  
 
Finance Report – Claire Toth 
Claire reported that we are pretty much on target. Sponsorships are less than budgeted for but Arts + Cars sponsorship is more than 
expected. We have additional funds to spend from the Sustain Summit account including some checks that were never cashed of 
about $3,000. We need to figure out how to spend that extra money and it should go to benefit the whole downtown and maybe 
invest in placemaking. Nora mentioned that it should be run by the Summit Foundation as to what we spend on.  Approval of 
financials moved by Karen and seconded by David; unanimously approved.  
 
Maple Street Closure & Parklets Going Forward – Bob asked for board to opine on whether or not to continue the parklets and the 
closure of Maple Street. Karen said she’s spoken to her agents, and they all love both and the closure attracts younger people and 
actually the look and feel of downtown is actually making younger people consider moving back to Summit. Bob said he hasn’t heard 
anything but positive comments. Nora added she also has heard nothing negative except for one business owner; she would like to 
continue but would like to make it look prettier. David agreed with Nora and said that because it looks temporary even though it’s 
more permanent now, we should beautify it. Bob mentioned that maybe more permanent planters in front of the Jersey barriers, 
which are the ugliest part of the setups; Nora said that would have to be approved by police & fire. Greg asked SDI to come up with 
standards for the parklets to guide the city going forward. Nancy mentioned that the Board needs to decide about the spending of 
funds to beautify but it should be determined first if the closure is something that will be more permanent or annual. Nancy also 
reported that in her meeting with Aaron, Mike and Tony on Monday they discussed working with them on a subcommittee. Claire 
said she would talk with people on the Design Committee to see if there’s interest in working on guidelines. The Board also 
discussed parklets, the majority agreed that the parklets were also a welcome change and would like to see them continued. David 
mentioned it would also be helpful as far as scope, the number of parklets that would be acceptable to guide the city.  Antonietta 
asked if the parklets were bound for specific restaurants; do they pay for the space? Liquor licensed restaurants pay for the 
extension of premises; changed the fee structure during pandemic to consider the number of tables and not the square footage. The 
original parklet that was done by the city was an agreement with Batavia and Tito’s, which was set up that anyone could use it, not 
just for the adjacent restaurants. Tony commented on the safety issue on Maple Street; he thinks the parklets should stop now 
because we’re eating up parking spaces, he doesn’t like the use of street spaces for restaurants; thinks we’re going overboard with 
parklets, and they shouldn’t be allowed any more although he is fine with the street closure. Ray countered that perspective by 
saying that there’s a societal paradigm shift and we need to give up the idea of the parking in front of the business someone is going 
to instead of making it more pedestrian oriented. He thinks we should go the other way and talk about closing streets permanently 



and having pedestrian mall instead of just save the street for parking. He added keep the parklets, make the business pay for them 
to make up for lost parking revenue but lean toward moving away from the mindset of more on-street parking. Bob asked if the city 
knows how the park & shop lots are filling up; Karen and Nora both reported that there are still lots of spaces available. Nora also 
thinks that the Economic Development Advisory Committee should weigh in on this too. Tony asked if the office could send a survey 
out to the downtown businesses to get input as to their general opinions on the street closure and the parklets and have that guide 
our thinking. David pointed out that he’s not so much as asking for SDI to decide or the businesses to decide because there is a 
larger community out there that love all of it and it’s really the city’s decision. Antonietta asked what the city is considering the 15-
minute spots.   
 
Broad Street Redevelopment – Bob asked for comments or discussion on last month’s discussion/presentation. Leslie passed on the 
presentation to SPA, so they know what’s going on with it. Bob asked what people think about whether or not the new 
redevelopment area should be part of the SID. Claire thinks it’s important to bring the area into the SID so that there’s not  a 
competitive feeling on it. Nancy said the SDI Board should give some direction to the city as to the inclusion of the area in the SID 
and any direction on the design ideas. Leslie agreed it should be part of an expanded SID as did Karen; she’s going to let her agents 
see the presentation too to get feedback. Bob said we’ll talk about it more at the next meeting to get more formal opinion to the city 
from SDI Board.   
 
Tree Wells – Bob said we hired a company to plant the tree wells. Nancy reported that we hired Castle Point Landscape & Design 
and he will begin planting in a few weeks and Mike Caputo & Aaron Schrager agreed to have DPW water several times/week after 
planting when they’re first planted. There are about 56 wells that will be done.  
 
Events – Amanda updated the Board that Summit Street Sounds is almost over; it’s been very successful overall and well-received by 
the community and businesses. Restaurant Week is continuing until August 1st with a range of menus and specials going on. Arts + 
Cars is being worked on now and the new event associated with it is Windows into Art that we’ve been working on with Summit 
Public Art connecting artists to the businesses to feature downtown for the month of September.  
 
DCS/SDI Updates –  Tony Melchionna came to report on the monthly meeting with Aaron Schrager, Nancy & Mike Caputo. Sewers 
running fine. Downtown cleanup every Monday and Friday. All downtown lights have been fixed and restrung from wind events. 
Years ago, SDI had an ambiance committee comprised of Tony, Emi Havas and Christa Anderson to deal with sign boards or anything 
on the sidewalk and now people are putting anything out and thinks there needs to be more policing of that and Leon from the city 
will be enforcing that. Everything else was talked about. 
 
Design Committee Updates – The mural artist has been chosen for the mural on the small wall behind the Summit Diner; Kevin 
O’Connell was chosen as the muralist and in the coming weeks the committee will meet with him at the wall to discuss design. 
 
Summit Public Arts –  Leslie reported the illumination display went really well and it was a good thing for the town. There was a 
table SPA had at Police Night Out, got new members.  
 
Common Council Updates –  Nora reported that the Deforest gates are being removed and pay stations will be put there with work 
beginning August 3rd. Moving forward with meetings with more community groups for input and support on Broad Street West. 
Firehouse, once bond ordinance passes, will begin construction for 18 months. Greg reported that bond ordinances were approved 
last night on capital improvements throughout the city, also a joint meeting bond ordinance and sewer utility bond ordinance. He 
also reported that the city has formed a partnership with Bridgeway to help with social services for the people who have been 
hanging around downtown and around town rather than using first responders’ time to deal with behavioral health services. Dav id 
pointed out that we have to be vigilant with cleanliness downtown and make sure garbage is properly put away. He also wants this 
group to consider with this new cycle of the pandemic, the Delta variant, whether it wants to urge its businesses to get vaccinated 
and get their employees vaccinated and that it’s in the best interest of the downtown economy to mandate masks and get 
vaccinated.  
 
Greg asked if we have an occupancy rate downtown right now; Nancy said she would update hers and get those to him. He also 
asked what SDI’s role in bringing businesses into downtown vacancies. Nancy responded that generally she has conversations with 
commercial brokers regularly and those who represent downtown Summit property owners as well. She said that all marketing, 
even marketing directed at consumers, puts Summit on the map to potentially interested businesses so it serves to attract both 
businesses and customers. She uses her relationships through ICSC and brokers she’s known for years. She added that each 
relationship with property owners/brokers is different with varying degrees of involvement and transparency. Nancy gave some 
examples of new businesses she knows are coming in and where. She also said that it’s being communicated to her from brokers and 



property owners that there is a lot of interest in those spaces that are available. David asked for the list of new businesses that are 
coming in. Nancy said she would get that to him as she has a working document she uses for that information.   
 
Public Input:  Brian from FIN said that Maple Street dining has been a huge success for downtown and business downtown and 
wanted to add to the conversation that he hopes we would consider doing long term. He said he and Fiorino’s are all in on the 
closure and outdoor dining and just wanted to add that there’s so much interest in the Maple Street space remaining a closed and 
outdoor space. Nora said it’s highly, highly likely it will be an annual thing and there’s background work to do on it. Brian thanked 
the Board for all the help 
 
Nora thanked this entire Board for all the hard work they’ve done. She said the Council and staff have done great work every time 
the city has asked for SDI’s advice, help and guidance, SDI’s been there, and it’s been really important to them. She said this 
relationship with the city is the best it’s been in years and thanks us for it.  
 
The meeting was adjourned at 9:15am.  
The next BOT meeting is at 8AM September 29, 2021, in person at City Hall for vaccinated persons only. 
 


