
Summit Downtown, Inc. 
Board of Trustees Meeting 
March 31, 2021   8:00AM 

Virtual Meeting with Video and Audio 
 
Members Present:, Matthew Strauss, Leslie Herman, Nora Radest, Karen Schneider, Kim Hamilton,  Claire Toth, Bob Conway, Greg 
Vartan, David Naidu, Antonietta LaVecchia, Ray Merritt.  Staff: Nancy Adams and Amanda Lynn 
 
Members Absent: Michael Rogers, Lauren Decker, Allison Daubel 
 

Members of Public: Summit Public Art Members: Estelle Fournier, Vivian Furman Rubin, & Debi Schwarzmann; Tony 

Melchionna 

Bob Conway called the meeting to order at 8:05 am.   
 
APPROVAL OF MINUTES – Bob Conway  
Minutes were presented for approval.  The February minutes were moved by Claire Toth, seconded by Ray Merritt and unanimously 
approved, David Naidu abstained due to absence.  
 
COMMITTEE/PROJECT REPORTS  
 
Finance Report – Claire Toth 
Claire gave a summary of 2021 numbers and we have just under $79,000 in the surplus fund and just under $124,000 in operating 
account. We are well positioned until we start receiving city assessment revenue. Claire created a new category called virtual events 
to incorporate the new social media and virtual events Amanda and Nancy have been creating during Covid. No questions, approval 
of financials moved by Karen Schneider and seconded by Leslie Herman.  
 
Summit Public Art Presentation on Promenade Fountain: Estelle Fournier and Vivian Furman Rubin presented along with Debi 
Schwarzmann on revitalizing the fountain in the promenade. The fountain is old and dated and SPA is looking for help in financing a 
new mosaic mural in the fountain to improve the space of the promenade and make it something special. Examples were given of 
mosaic murals in fountains all over the world. SPA proposing installation of permanent artwork encompassing back and side walls of 
the fountain, the structure of which will remain the same. They want to create something engaging with broad range appeal and 
vitality that would create a buzz for the downtown. SPA put out an RFQ for artists and have received responses from 29 artists. They 
hope for installation completed by the late summer of 2022. SPA is looking for funding and help in selection of the artist and design 
from the City and from SDI. The budget is set at $75,000 for the permanent installation. SPA’s goal is to raise $15,000, contribute 
$20,000 and asks SDI to fund $20,000 toward the project. After the presentation, SPA left the meeting and the Board discussed 
funding. A motion to commit $20,000 was made by Leslie Herman, seconded by Karen Schneider, unanimously approved.  
 
Parking Lot Fence: Claire reported that even though SDI Executive Committee and Design & Beautification decided on the fence 
matching the one on the Summit Ave bridge, but then apparently there was a straw poll of Council and they are not in agreement to 
have a permanent solution for a temporary problem. The sense from SDI is the issue is bigger than just the Farmers Market during 
Covid. David Naidu added that Council President Marjorie Fox and he spoke about it and she asked other council members and the 
feeling seems to be that they didn’t want to fence in the lot because other than the FM, there’s not really a sense that it’s  needed to 
fence the lot in for any pedestrian safety or traffic controls. Claire suggested enhanced landscaping could possibly be paid for by SDI 
if the City agrees to maintain it. Part of the issue with the fence, Bob added, is that it’s safer during the market to have the fencing. 
Matthew did attest to people hopping the curb of the parking lot so the fence would prevent that, but also mentioned problems 
with cars trying to turn into the promenade. David asked about using bollards instead of a fence for the parking lot. So, we’ll 
continue to think about it, Bob said. Matthew said he’d be happy to adopt some landscaping there. David asked Matthew to send an 
email to the City Clerk about it so it could go through the CAP committee to tee off the discussion. Nora asked if someone would be 
willing to walk the parking lot with her and Matthew said he would be there the next morning, they would coordinate via email, 
Karen and Claire asked to be included. 
 



Farmers Market: Bob reported the Market opens April 18th and asked that Nancy send the Zoom link for the Farmers Market 
vendors annual kickoff meeting to the Board in case anyone wanted to attend. Bob asked the Board to decide if they are okay with 
letting dogs back in this week. Karen mentioned the Market in Maryland allows dogs again and there have been no problems, Nora 
said she’s never received complaints about it. Bob asked if anyone is against dogs in the market this year; no one has a problem with 
having dogs back in. Amanda suggested to just remove the rule of No Dogs out of the list and not advertise dogs being allowed 
again. Everyone agreed.  
 
Outdoor Dining on Union Place for Villa Restaurants: Nancy reported that the head of Villa Group, owner of The Office & Piattino, 
asked about more spaces on Union Place to add more outdoor dining tables. Nancy talked with Chief Evers about using the hatched 
space, he didn’t see a problem so long as they left some space from the hydrant; he said he will take a look and let Nancy know. 
Antonietta was contacted by Beth Welsh and it’s fine for them to use the sidewalk in front of the UPS Store when they’re not open 
and leave room for entrance for access to customers who have mailboxes inside 2-hour access. Nancy asked the Board if it was okay 
for her to ask Parking Services for more parking spaces on the street. As a member of the public, Tony Melchionna recommended 
against it. David Naidu doesn’t want to take more parking spaces on Union Place, but is in favor of continuing the closure of Maple 
Street with re-evaluation as needed. Tony raised issues about potential hazards with people parking on Maple by the barricades and 
unloading or picking up, etc. Antonietta also was concerned about giving up more parking spaces. Basically, end result is the Board 
thinks no more parking spaces but allow tables in the yellow hatched area by the hydrant to the extent that the Fire Department will 
allow.  
 
Events: Amanda updated the Board on the Find the Hilltop Bunny virtual event that’s ongoing through Easter and it’s been well 
received and driving business to the website.  Grand prize is random drawing of entries for basket of goodies from Summit 
businesses including a $250 gift card. Family Fun Night will have to be canceled again this year due to Covid…too soon with kids 
being too close to others by nature of the event. We’re adding some FFN family performers each week in June during Street Sounds 
to draw families down. We’ll also do extra promotion of Street Sounds with the family element included. Also, Family Night Out 
packages to encourage people to buy them and go picnic or do something outside their homes with chalk art or outside family 
games. Nora mentioned this is a good pivot and Nancy pointed out that these ideas are pretty much Amanda’s and Jane’s and she 
gives suggestions and approval. Arts + Cars is in planning stages to run as usual hopefully.  
 
DCS/SDI Updates: Tony Melchionna came to report on the monthly meeting with Aaron Schrager, Nancy & Mike Caputo. Marin 
Mixon joined to discuss Farmers Market things. He reported that no striping being done downtown this spring. Farmers Market 
fence will be installed around the lot for the opening. They are looking at where they can add electrical outlets in the lot to help with 
locating vendors. There are designs for upgrades to the horse trough, Aaron will share with us. Looking at possibly working with SPA 
on mural art on the electrical boxes at intersections. Looking to build a new shed for Lot #1 for the Farmers Market; they will be 
working with Rita and Nancy to identify a location and proceed.  Aaron is checking with the Arts Committee for approval of a 
sidewalk mural for Opulent Obsessions on Kent Place Blvd.  
 
Summit Public Arts: No more than the presentation earlier in the meeting.  
 
Common Council Updates: SDI’s making a presentation at the April 6th meeting and the SDI budget is also on for discussion. 
Parkmobile customers will have to pay the transaction fees (25 cents per transaction) beginning May 1; the City has been absorbing 
for those fees for years and can’t do that any longer. There was no objection from the board especially since customers can actually 
pay at the pay station without park mobile. 
 
Public Input:  None  
 
The meeting was adjourned at 9:40am. 
 
The next BOT meeting is April 28, 2021 via Zoom.  

 

 


